IIpoBepounasi padora nmo reMam «MeTobl MEHEIKMEHTA», « Y PaBJeHYECKUE PelIeHUs».

1. HazoBuTe BCce MeTOBI YIpaBJieHHs. JlaliTe UM XapaKTEePUCTHKY.
2. HazoBuTe cTaiuM NPUHATHS YIIPABJIEHYECKOI0 PellleHUs U OXapaKTepu3yire ux.
3. PaccMoTpuTe CUTYalMI0 M IPUMHTE 000CHOBAHHOE YIIPaBJIeHYeCKOe pelieHue.
Cumyayusn. Bpl pykoBoauTe cOOpKOil Ha 4eThipex NUHUAX npeanpusatus. Ha 3aBone paboune
MOJTYYal0T IPUMEPHO OJIMHAKOBYIO 3apIuiaTy. BBuay HemaBHero cokpamieHus Gonia 3apaboTHOM
IIaThl BaM HEOOXOJMMO YBOJIUTH OJIHOTO M3 PaOOTHUKOB. XapaKTEPUCTHKU Ka)JO0ro M3 HHUX
npejacTaBieHbl B Tabnuile 1. Bamu aeiictBus?

Tabnuua 2 — XapakTepucTUKU pabOTHHKOB

XapaKkTepHCTHEA Mapnsa JvmTpmit Mexaren Huwkoaait
paboTHHEA
BoapacT, aer 34 27 21 47
Centeiinoe Pazpegena XomocT TTomonenesa Kenat
MOTOKEHTE
HxI1BeHIBL IBoe geTel MaTs - Kema ®
18-neTHHA CHIE
ObpazoBanne BemycrHEDA Hermoaen BrirycxeHma ITo Begepan
npodecCHOHATEHOTO H3 cpegHed cpenHed MKOIEL TOoCcemaeT
VIETHITA IITKOTTEL TEXHHEYM
CocToanne B npomtom Ctpamaet
3J0POERA cTpagana HIETeCKHM Ormrisce Hert npobmenm
ATKOTOMEIMOM, HETOCTATEOM,
HO 3TO HE BIHAET HO 3TO He
HA &€ padoTy OTPAKASTCH HA
ero paboTe
CTa, JeT 8 5 2 [
Jdpyroe PaboTaer MexieHHO, Xopomsi CpemsHA Xopommi
XAPAKTEPHCTHKH |  JIATHT CO BCEMH, PabOTHHE. PabOTHEE. PaDOTHHE,
HHOTJIA ONA3JEBAET. MATHT ¢ KO/LTETH He 0UeHb
TMOIBEPEESHA KOIUTETAMH, OTHOCATCA K Hefl TATHT ©
MepenaTan HHOTJA XOPOMIO, HHOTJA | KOMUIETAMH,
HACTPOSHHS, T&CTHA |  ONAIBIBAET, OTA3BIBACT, HHKOTJA He
[IPHATEH [IPHATHA B OMA3IEIBIET,
B ODINeHHH, OOIIeHHH CHOKOEH
BCETJA TOTOR
MOMOYE
IT1anm Xorena Oul XNorer 0w Ee 1174 xoTen Boavosso,
Ha dyaymee COXPAHHTE IOy 9HTE OBL 9T00R 0HA TIOMEHAET
IPEAHIOK TTYIIIVED VIHTACE CBOH)
AOTEHOCTE JOTDKHOCTE OH3HECY npodeccHo,
HA CBOEM EOTIa
MpeIIPHATHH 3AKOHTHT
yaedy

4. PaccMoTpuTe CHTYAllMIO M BBINIOJIHUTE 32/JaHHeE, YKA3aHHOE HUIKe.
Cumyayun. Ilpm aHanu3e  yIpaBIEHUYECKONM  JEATEIBHOCTH
KOHKYPUPYIOIUX MPEANPUATUI ObUIO BBISICHEHO CIIEAYIOLIEE.
PykoBoauTens nepBoro NpenpusITHs XOPOLIO 3HAET CBOM KOJUIEKTHB, MHTEPECYETCA yCIIeXaMH U
npoMaxamu (omuOkamu) B paboTe cBoMX cOTpyAHHKOB. OH TpeOyeT OT pyKOBOJIUTENEH
(YHKIMOHATIBHBIX U NMPOU3BOACTBEHHBIX IMOJpa3/ieNeHuil, YTOObI OHU OOJIbIlIE MHTEPECOBAIICH
BO3MOXXHOCTSIMU M XapaKTepaMu CBOUX COTPYAHHUKOB B II€JIIX MOCJIEAYIOIIEr0 BO3/IEHCTBUS Ha
HUX.

PykoBoauTens BTOPOro MpEANpUATUS TOPAUTCS BBICOKOW HCIHOJHUTENBHOCTBIO B CBOEM
koiiekTuBe. OH JOOHMBaeTcss 3TOro 4Yepe3 MpHKasbl, PaCHoOpsDKEeHUs, ykazaHus. OpHako
nocieIHee BpeMsl Ha 3TOM MPEANpPHUSATHH BO3pOCia TEKY4YeCTh KaJpOB, U MPENNPHUITHE CTAJIO
C/1aBaTh CBOM MO3UIIUH B KOHKYPEHTHOM Oophoe.

3ananue

1) Onpenenure, KaKUMM METOJaMU YNPABIEHUS MOJIb30BAINCH PYKOBOAUTEIN HPEIIPUATHN?
CpaBHUTE HX.

2) [ouemy, Ha Bai B3TJIsA]I, BTOPOE MPEANPUITHE CTATIO CIaBaTh CBOM MO3HUITUHN?

PYKOBOAMTENEH  ABYX



