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Beenenue

JIroboe KOMMEpYEeCKOe MEpONPUSITHE MPUHATO HAYMHATHL C COCTABJICHHSI
OusHec- 1aHa. Takue MilaHbl HY)KHBI BCeM: OaHKaM M CIIOHCOpaM, Yy KOTOPBIX
IpEeANpPUHUMATENL COOMpaeTcs OpaTh KPEAMUTHI JUIsl CO3JaHUSl CBOETO Jeia; Co-
TPYJIHUKAM YyXe JNeUCTBYIOIIEH (pUpMbI Il TOHUMAaHUS 1IeJIeH, 3a/1ay U Mepcrek-
TUB Pa3BUTHS MPEIIPUATHS; cCaMOMY MPEANPUHUMATENIO, JJII TOTO YTOOBI TIIa-
TEJIbHO IMPOAHAIM3UPOBATH CBOM WJEH, NMPOBEPUTh MX HA LEJIECO0OpPa3HOCTh U
PEaATUCTUYHOCTb.

Yro xe mpeacTaBisieT coOor OM3HeC-TIIaH, U3 KaKUX Pa3/iesIoB OH COCTOUT U
Kak cocrtapisieTcsi? OTBEThl Ha ATHU BOIPOCHI, KOTOPhIE HEOOXOIWMO 3HATh HE
TOJIKO COBPEMEHHOMY MEHEKEPY, HO U JTI00OMY pabOTHUKY KPYITHOTO U CpEJIHE-
ro OpeanpusiThs. ITo 0OBSICHSIETCS TEM, YTO OT pabOTHUKA Bce yalle OyaeT Tpe-
O0OBaThCs ydyacTUe B YIPABJICHUH MPEANPHUATHEM, a OU3HEC-TUIAHUPOBAHUE TIPE]I-
CTaBJIsIET COOOM MPUHSTHIA B MEHEIKMEHTE SA3BIK JCJIIOBOTO MpemtokeHus. Jlis
MaJIOTO MPEANPUITHS JAHHBIM MHCTPYMEHT — CYIIECTBEHHAash MOMOINb B KOM-
IJIEKCHOM BHJICHUU CBOETO OyJyIiero Ou3Heca U BCEX PUCKOB, CBA3aHHBIX C €T0
s dextrBHON peanuzanued. CIOXHOCTU Mepexoaa K PHIHOYHOM YKOHOMHUKE B
Poccun 00yciioBIIeHBI HE TOJNBKO CIAa0OCTBhIO 3aKOHOAATEIBHOM 0a3bl M MeEIJICH-
HBIMHU TeMIaMu pedOpPMUPOBAHUS HAITMOHAIBHONW SKOHOMUKH, HO U HEIOCTATOY-
HBIM YPOBHEM MpPO(EeCCUOHAIIBHOM MOATOTOBICHHOCTH PYKOBOAUTEIEH U MEHE]I-
YKEPOB PA3TMYHBIX KaTEropui mpeanpuaruii. Takoe mojokeHne BO MHOTOM 00b-
SCHSIETCSI U MAacCOBOM INCUXOJIOTHEW pPaOOTHUKOB, OCOOEHHO CPEIHUX M KPYIHBIX
NPEANPUATUNA, OTAAIOIIUX MPEANOYTEHUE MPOUZBOJUTENI0, a HE MOTPEOUTENIO.
PeiHOYHOE co3HaHME 00YCIOBICHO WHBIM BHJICHHEM B3aUMOCBSI3EH cepbl Mpouns-
BOJICTBA M MOTpeOeHus. PhiHOUHAsI S5KOHOMUKA Oa3upyeTcss Ha TaKOM MPOU3BOJI-
CTBE TOBApOB MU YCIYT, KOTOpbIe MOTpeOssitorcs. [Ipon3BoauTCsS TOJIBKO TO, YTO
KYIHUT MOTPEOUTENb.

[Ipennpunumatenb, HauyMHAs HOBBIM OM3HEC WM PEKOHCTPYHUPYS ACHCT-
BYIOIIIEE TPEINPUSITHE, UHTEPECYETCs, MPEXIE BCEro, MOTPEOHOCTSIMH PBHIHKA.

Camu ke OTpeOHOCTH CO BPEMEHEM M3MEHSIIOTCS, TpaHCHOPMUPYIOTCS TpeOoBa-



HUS K Ka4eCTBY U ()YHKIIMOHATBLHBIM BO3MOXKHOCTSAM TOBapoB. Takoe AMHAMUYHOE
MOJIO’KEHUE Ha PBHIHKE HEOOXOAMMO YYUTHIBATH MPU pa3pabOTKe HOBOTO TOBAapa,
OpraHu3alyy 1 GUHAHCUPOBAHUM €ro Mpou3BoAcTBa. [Ipoie rosops, nepen Hava-
JIOM Ka)KJOTO HOBOT'O IEPUOJA COBEPIICHCTBOBAHMS MTPOU3BOJACTBA, PACIIUPEHUS
BUJIOB JIEATEIBHOCTH U HOMEHKJIATYPbl TOBAPOB HEOOXOAMMO OTBETUTH Ha BOIIPOC:
CTOWUT JIM BKJIAJbIBAaTh JACHBIM WM 3aTPAYMBATh YCUJIMSA HAa KOHKPETHYIO JESATEIIb-
HOCTb? MIHCTpyMEHTOM pelieHus 3TOi MpoOieMbl ciykuT OusHec-mad. Ero pas-
paboTKa MO3BOJISAET COIIACOBATh BO3MOXHOCTHU NMPEANPUATHS (IpEeATPUHUMATES)
C MOTPEOHOCTSMU PbIHKA Ha ONpPEIEJICHHbIA nepuoi. buzHec-miaH sBIsSETCS CO-
CTaBHOM YacCThIO TEKYLIETrO U CTPATErMYECKOro MIIAHUPOBAHUS PA3BUTHS NIPEAPHU-
atus (komnaHuu, Gupmbl). S3bIK OM3HEC-IIaHA IHUPOKO PaclpoOCTPaHEH BO BCEM
MUpE Cpear NpearnpuHuMaTeseil. B 3TUX yClIOBHUSX OCBOEHHE METOJIOB TAKOTO BU-
Jla TUTAHUPOBAHMSI SIBJISIETCS HEOOXOIUMBIM 3JIEMEHTOM NEPECTPOMKU MBIIITICHUS
BCEX KaTeropuil paOOTHUKOB Ha PHIHOYHBIN croco0 Xo3siictBoBaHud. M3ydenue
OW3HEeC-TUIaHa B YCJIOBUSAX PhIHKA ONMUPAETCS HAa 3HAHWE OCHOBHBIX (DYHKIIMOHAJb-
HBIX JMCLMIUIMH YHPABJICHUS MPEANPUATHEM: MAPKETUHTOBOM, IPOM3BOJCTBEH-
HOM, KOMMEpUYECKOM, PUHAHCOBOM. ITO CBA3AHO C TEM, UTO BCE 3aIUIAHUPOBAHHbBIE
MEPONPUITHS JOJDKHBI ObITh cOajJaHCHpPOBaHbl C (PMHAHCOBBIMH, BPEMEHHBIMHU,
KaJIpOBBIMU M JIpYTUMH pecypcamu. [lnaH npenacrtaBisier OesiTebHOCTh B Oyay-
1IeM, ¥ OATOMY MpEANPUHUMATENb aHAIU3UPYET MPOOJIEMBI U CONTPOBOKIAOIINE
UX PUCKH, C KOTOPBIMU IPHUJETCSA CTOJIKHYTHCS B MOCIEAyoIHue rnepuoasl. Onpe-
JieJIeHre CocoO0B U METOJIOB YIPABJICHUSI PUCKAMH YIAOPOXKAET MPOEKT, HO BMe-
CT€ C TEM YBEJIMYHMBAET BEPOATHOCTH €r0 peaiu3alii B 3allJIAaHUPOBAHHBIE CPOKHU
¥ C HAMEUYEHHBIMU 3aTpaTaMy. TakKe MPOEKT COBEPUICHCTBOBAHUS MPEITPUATHUS
WJIM CO3/IaHMsI HOBOTO OM3HEca BCerja CBA3aH C MHBECTUPOBaHUEM cpeacTB. MHBe-
CTUIIMOHHBIE MPOIIECCH UMEIOT CBOM 3aKOHOMEPHOCTH U OCOOEHHOCTH. YUeT 3THX
0COOEHHOCTEH MOCTYKUT OCHOBOM ISl BRICOKOU () (PEKTUBHOCTH TTPOEKTOB.
JlanHoe mocoOre MOKET OKa3aTh MOCWIbHYIO MOMOIb ISl KOMIUIEKCHOTO
NOHUMAaHUs CTYACHTaMH IIPOLIECCAa COCTABIICHUS M, YTO HE MEHEE BaXKHO, peau3a-

MU OM3HEC-IIJIaHA.



Tema 1. Onpenesienne 0u3Hec-mIaHa. OCHOBHbIE (PYHKIIUU OU3HeC-
MJIaHa.

B pbiHOYHOM 3KOHOMKKE OWM3HEC-TUIAH SBISIETCA padO4YUM JOKYMEHTOM, HC-
MOJIB3yeMBIM BO BCEX cdepax MpeanpHHUMATEIBCKON ASATEIHPHOCTH M OMpeie-
JISTIOLUAM CTpaTerui0 GyHKIIMOHUPOBAHUS MPEIITPUSITHSI.

B ctpaTternueckoii pabote mpeAnpusTUs MPOCIIeKUBACTCS CICAYIOMIHNN MOPSAIOK:

- Pa3zpaboTka KOHIIETITNHN pa3BUTHA.

- luBecTuimoHHas mporpaMma.

- busznec-nan Ha cpegHecpounblit iepuoy (1-3 roga).

- MeponpusiTus o peanu3aluy Ou3Hec-TIaHa.

Jlnst Toro yToOBbI OM3HEC-TJIaH ObLT MPUHAT MOTEHIIMAIBLHBIM MHBECTOPOM K pac-
CMOTpPEHUIO, OH JIOJKEH OBITh 00ecIieueH HEOOXOAUMBIMU (PUHAHCOBBIMU PECYP-

CaMH.

3axanue:

VkaXute BO3MOXKHBIC HMCTOUHUKH (I)I/IHaHCOBBIX

PECYPCOB I OTKPBITHUA U OCYHICCTBIICHUA OCs-

TEeIBLHOCTH OM3HECA.

3axayu OM3HeC-IVIAHMPOBAHUS

* 000CHOBaHHE PKOHOMHYECKOW HEOOXOJMMOCTH HANpPABJICHUA Pa3BUTHUS TIPE/I-
npusATUs (CTpaTeruil, KOHUENUUM, IPOEKTOB);

* pacueT OKuJaeMbIX (PMHAHCOBBIX PE3YJIbTATOB JESATEIHOCTH, B IEPBYIO OUYEpEb
00BEMOB MPOJaXK, MPUOBLIN, JOXOJ0B Ha KalUTal,

* OnpeJereHue HaMEeYaeMOro UCTOYHHKA (PUHAHCUPOBAHMS peasiu3alliy BbIOpaH-
HOM CTpaTeruu, TO €CTh CHOCOObI KOHIIEHTPUPOBAHUS (PMHAHCOBBIX PECYPCOB;
noA00p nmepcoHana, KOTOPhIA CIOCOOEH peain30BaTh JaHHbBIN IJIaH.

O6o0menne Kaxxgas BelenepeyrciIeHHas 3ajladya MOKET ObITh pellleHa TOJIbKO
BO B3aMMOCBSI3H C JPYTHUMHU.

Pabora ¢ Om3Hec-mu1aHOM B HEro BHOCATCS M3MEHEHUS, CBSI3AHHBIE KaK C Iepe-
MEHaMU, TPOUCXOIAIIUMHI BHYTPHU MPEANPUSATHUS, TAK U C U3BMEHEHUSIMH Ha PBbIHKE,

rac HCﬁCTByeT MNpCaAIpUATUC, 1 B SKOHOMHUKC B ILICJIOM.



Ilenb OM3HeC-TUIAHA - SKOHOMHYECKOE OOOCHOBAHHE, YTO BIIOKEHHBIC MHBECTO-
POM JICHBI'M OYyT BO3BPAIICHBI B CPOK M MPUHECYT NPHOBLIL, @ HMEHHO:

1. PazpabatsiBaeTcs a1 000CHOBaHMS HOBOTO Jienia. B HeM JaroTcst Bce OCHOBHBIC
aCTeKThI OyIyIIed NesATCIIbHOCTH, aHAJIM3UPYIOTCS BCE MPOOJEMBI, ¢ KOTOPBIMU
IPUICTCS CTOJIKHYThCS, OIPEACIISIOTCS CIIOCOOBI MX PEIICHUS.

2. 9TOT JOKYMEHT MOMOXKET IEHCTBYIOIIEMY TPEINPHUATHIO Pa300paThCs B Iep-
CIICKTHUBAX pOCTa CBOECTro OM3HEca, OLCHUTh MX, IPEIBUICTh BO3MOXKHBIC H3MCHE-
HUS 1 IPOOJIEMBbI B Oy TIyIlieM, KOHTPOJIMPOBATh TEKYIIIUE ONEPAIIHH.

3. OH MOXET CITY)KUTh (POpPMaIbHBIM FOPUINICSCKHM TJOKYMEHTOM, C IIOMOIIBIO KO-
TOPOTO HayWHACTCS (DOPMHPOBAHHE YCTABHOTO KalKTajda U (PMHAHCOBBIX aKTHBOB
OyIy1ero npeanpusITHs.

CrumyJisl 1Jis1 pa3padoTKu OM3Hec-IIaHa

Crumyn [IpuBenuTe mpuMepbl yKa3aHHBIX CTUMY-
JIOB

Hannuwme cipoca Ha NpoAyKIHUIO, TO-
BApbl U YCIYT'M, KOTOPBIE IUIAHUPY-
IOTCS K IPOU3BOJICTBY

HAJIMYKWE IMPEIBAPUTEIIBbHBIX COTJIA-
HmIeHU# (rapaHTUMHBIX MMHUCEM) C T0-
TEHUUAJIbHBIMU MOTpeOUTENIMU
MPOAYKILIUM, BBIIIYCKa€MOM CO3/1aH-
HBIM NPEANPUATHEM.

Hannune KOHCTPYKTOPCKOM, TEXHO-
JIOTUYECKON W JpYyrod JTOKyMEHTa-
IAA U1 TPOM3BOACTBA TOTO WIH
WHOT'O BUJA NPOJYKIIMHU

Hanuure mpou3BOACTBEHHBIX MOII-
HOCTEH (WJIM BO3MOKHOCTEH UX CO3-
JaHUsI B KOPOTKHE CPOKH), CBIPbS U
TPYJOBBIX PECYPCOB

BriBenieHre Ha PHIHOK HOBBIX BHUJIOB
TOBApOB (YCIIYT)

ITouck nHBECTOPOB

HeoO6xomuMocTh  CTpaTEru4eckoro
IJJAHUPOBAHUSI W TMPOTHO3UPOBAHUS
JEATEIIbHOCTH MPEANPUITUS




Oynkunu 6M3HeC-TIaHa
1. Ucnonb3oBanus OuM3HEC-TUIaHa JUIsl pa3pabOTKU KOHLETIINHU, CTpaTEeruu Ou3He-
ca. JT0 >KM3HEHHO HEOOXO0IMMO B MEPUOJI CO3AaHUS PEANPUATHS, BHIPAOOTKH HO-
BBIX HAIPaBJICHUN JIESITEILHOCTH.
2. IlnanupoBanue. OHa MO3BOJSET OLECHUBATHh BO3MOXHOCTH Pa3BUTHUS HOBOIO
HaIlpaBJICHUS JIEATEIIbHOCTH, KOHTPOJIHMPOBATH MPOLECCH €€ PA3BUTHS, BBIIOJIHE-
HUE 3aIUIaHUPOBAHHBIX MEPOIPUSITUH.
3. [IlpuBnedyeHHEeM IEHEXKHBIX CPEACTB Kak COOCTBEHHBIX, TaK U CO CTOPOHBI
(ccyn, kpenutoB). be3 KpeauTHBIX pecypcoB MPAaKTUYECKH HEBO3MOKHO OCYILIECT-
BUTh KaKOW-IMOO 3HAYUTENbHBINA MPOoeKT. OJHAKO MOJYYUTh KPEAUT HE TaK IMpo-
cto. baHku craparoTcs 3acTpaxoBarh ce0si Ha Cllydail HEBO3BPATHOCTH KpEIUTA,
TpeOysi TapaHTHH, PEAJbHOrO 3aJ0ra, HEOOXOJUMOCTH CTPAaxOBaHUS, U B ITOM
MPEANPUATUIO TIOMOTaeT OU3HEC-TIIaH, T.K. TO3BOJISIET AaHAJIM3UPOBATH YPOBEHD
npodeccuoHaIu3Ma MEHEIKEPOB MPOEKTA.
4. TlpuBnedeHue K peaan3aliu MJIaHOB NPEeANPUHUMATENS MOTCHIIUATBLHBIX TapT-
HEPOB, KOTOPHIE CMOTYT BJIOKUTh COOCTBEHHBIM KamUTall WM UMEIOIIYIOCS Y HUX
TEXHOJIOTHIO, MATEHThI WJIM CBOM YNPaBICHYECKUM OMBIT U JEJIOBBIC CBS3H.

Bomnpocs! 1111 caMOKOHTPOJIA

Bonpoc Otser

Yro Takoe OnsHec-TuIaH?

Hepe‘II/ICJ'H/ITe OCHOBHBIC CI)YHKLII/II/I OM3HEC-TIJIaHa

[Tepeuncnure OCHOBHBIE LIeJIM OU3HEC-TIIAHA

Hepe‘lI/ICHI/ITe OCHOBHBIC 3aaa4un Ou3HEC-TIIaHa

Tema 2. OcHOBHBIC KaTeropuu OM3Hec-IIaHOB. Bu3Hec-mJIaH npeanpu-
HMUMATEeJIbCKOro npoekra. UHBecTHIMM B HHAYCTPHUIO TYpU3Ma.

MHuoroo6pasue Ou3HEeC-TIPOEKTOB, C KOTOPHIMU MPUXOIUTCS CTAJIKUBATH B

peaabHOM KU3HU, YpE3BbIUYAHHO BEIUMKO. OHU MOTYT CHUJIBHO OTJIMYATHCS MO cepe

MMPHIIOKCHUA, COCTABY YUACTHHUKOB, CTCIICHU CJIOKHOCTH, BIIMAHWUIO PC3YJIbTATOB U




T. . MHOXECTBO Pa3HOOOPa3HBIX OM3HEC-TIPOCKTOB MOXKET OBITh KJIacCUPHUIIUPO-

BaHO I10 pa3JIMYHbIM OCHOBAHUWM.

Knaccudukanuu OusHec-1IaHoB

IIpusnak kiaccu-
bukanuu

OcHoBaHuEe OU3HEC-ILIAHA

Bun ousuec-niana

THUII IIPOCKTA

[0 OCHOBHBIM cdepam [es-
TEJIbHOCTH, B KOTOPBIX OCY-
HIECTBIISIETCS TPOEKT

- TEXHUYECKUHI

- OpraHU3alHOHHbBIN
- BKOHOMHUYECKUMN

- COLIMAJILHBIN

- CMEIIaHHbBIN

KJIaCC NPOCKTa

0 COCTaBy W CTPYKTYpe
IPOEKTa U €ro MpeIMETHON
oOiactu

- MOHOIPOEKT — 3TO OTACJIbHBIA MPOEKT
Pa3IMYHOro THIA, BUJA U MaclITada;

- MYJIbTUIIPOEKT — 3TO KOMILJIEKCHBIH IIPO-
€KT, COCTOSIIIMIA U3 Psiia MOHOIIPOEKTOB U
TpeOyIOIMIi NPUMEHEHHUSI MHOTO IPOEKT-
HOTO YIpaBlIeHUS

- METanpoeKT — 3TO IIEJIEBBIC MPOrPAMMBbI
pa3BUTHSL PETHOHOB, OTpaAcCie M JIPYrHx
00pa3zoBaHMii, BKJIIIOYAIOIINE B CBOM COCTaB
pSiI MOHO- ¥ MYJIbTHIIPOEKTOB

MacITad npoexTa

[0 pa3MepaM CaMoro IMpoeK-
Ta, KOJHYECTBY YYAaCTHUKOB
U CTEICHW BIUSHUS HA OK-
PYKaOMMI MUD

- MEJIKME IPOEKTHI

- CpeHUE IIPOEKTHI

- KPYIIHBIE IIPOEKTHI

- OYEHb KPYIHBIE IPOCKTHI

JUIUTEIBHOCTh
IIPOEKTa

o MmpoaAOJDKUTCIIBHOCTU IIC-
puoaa OCYHICCTBIICHHUA IIPO-
CKTa

- KpaTKOCpOYHBIe (710 3 JIeT)
- cpenHecpounsie (0T 3 10 Sner)
- IOTOCPOYHBIE (CBBIIIE 5 JIET).

BUJ IIPOCKTA

[0 XapakTepy MpeIMETHOCTH
o0JacTu MpoeKTa

- IHHOBAIIMOHHBINA Y OpraHU3aIlMOHHBIH
- HAyYHO-UCCJIEI0BATENbCKU I

- yueOHO0-00pa30BaTENbHbIN

- CMCIIaHHBIC

JKu3HeHHbId UK OM3HEC-TIJTAaHA

Otan CyniHocTb 3Tana
1. BosuukHOBeHHE coOCT- | XapakTepu3yeTcss OONbIION NITUTEIHLHOCTHIO U Ma-
BCHHO WJieHu, pa3pabOoTKa | JIbIMU, PACTIPEJCICHHBIMUA IO BPEMEHHU, 3aTpaTaMu

OM3HEC-UIEU U COCTABJIEHUE
On3Hec-IUIaHa.

Ha ero ocyulectBieHue. Ha stom stane pabortaer
WHULIMATUBHAS TPYIIA JIOJCH NBITAIOMNXCA J0Ka-
3aTh B MIEPBYIO o4epeb cede, a BO-BTOPYIO — UHBE-
CTOpY, LEIeCO00pa3HOCTh BHEAPEHUs Mpeiiarae-
MO wuzaeu. JlOBOJIBHO YacTO paccMaTpUBAaEMBbIN
ATaIl CTAaHOBUTCS M NEPBBIM U MOCJIEAHUM B Pa3BU-
TUU JTAHHOUW HUJIEU.

2.Pa3pabotka OouzHec-

XapakTepu3yercsi OTHOCUTEIbHO MAJIOW JJIUTEIb-




INpOCKTa MW NPCACTABICHHC
€TI0 Ha BHCAPCHHC

HOCTBIO U JIOBOJIBHO BBICOKMMH 3aTpaTamMu Ha €ro
npoxoxxjaeHue. PaccMaTpuBaeMblii 3Tal OCYILECTB-
JISIeTCSl  CTEIMAIUCTaMi BBICOKOM KBanM(pUKaInu,
KOTOpPBI€ BBIHOCST OKOHYATEJIBHOE pEIICHUE II0
’KM3HECIIOCOOHOCTH M DJKOHOMHYECKOH II€JIECO00-
pPa3HOCTH TPEANPUHUMATEIHLCKOTO HauMHaHuA. Ha
JTAaHHOM 3Talne CYIIECTBYET peajibHasl yrpo3a IoTe-
pU, U3MEHECHUSI WIM IOJHOrO0 OTKa3a OT IMEpPBOHA-
YaJabHOHU HJICH.

3.Buenpenue ousHec-
IPOEKTA U BBIXO]] HA PBIHOK.

XapakTepusyeTcss MaKCUMaJbHBIMU 3aTpaTamMu IpH
MUHHUMAJIBHBIX WJIM OTCYTCTBYIOIIMX Joxojax. Pac-
CMaTPUBAEMBIH ATAIl OCYIIECTBIISETCSI MEHEIKEPOM
IpOeKTa NPEeAnpUsTHs BHE-APAIOIIEro Ou3Hec-
IPOEKT, UHBECTOPOM WJIM MHBECTOpaMU (B 3aBUCH-
MOCTH OT MaciuTaba M CIOXKHOCTU MPOEKTa), KOTO-
pBIi COTNIacHO rpaduKy BKJIaIbIBA€T HEOOXOIUMBIE
cpenctBa. Ha nanHoM 3tare cymecTByeT OOJIbLION
PHUCK HE BBIXO/A HAa PBIHOK M3-3a BIIMSHUS BHEIIHUX
(KOHKYpPEHTBI, TOCYJapCTBO) U BHYTPEHHUX (HETOY-
HOCTH pacueTa M aHajiu3a) (pakTopoB U PHUCK IIO-
IJIOIIEHUS HOBOTO MPEANpUATHA 00Jiee CHIIbHBIM
KOHKYPEHTOM.

4. OyHKIMOHUPOBAHUE W
pa3BUTHE MPEUIOKEHHOTO B
OM3HEC-IPOEKTE Aeia

XapakTepusyercsi cTaOWJIbHBIMM 3aTpaTaMud U MO-
CTOSIHHO PACTYIIMMH JIOXOJaMU OT (PYHKIIMOHUPO-
BaHUS TIPEUIOKEHHOTO OHM3HEca, MPOUCXOIUT TIO-
raiieHue KpeauTOB, BBIIIATA JUBUJICHIIOB U IPO-
IIEHTOB y4YacTHUKaM OwusHeca. JlanbHOBHUIHBIC
NpeANPUHUMATENId HAYMHAIOT MCKAaTh IMyTH MPO-
JOJDKEHUSI ~ OCYIECTBIICHUSI  JIaHHOTO  Ou3HEc-
MPOEKTAa WM BHEJIPEHUS HOBOIO OM3HEC-TIPOEKTA,
nepexoi K KOTopoMy ObLIT 3apaHee 3aJ0KEH B OCY-
HIECTBIIIEMOM CTPATETMUYECKOM TIUIAaHE MPEANpHU-
ATHSL.

5. ¥YXon ¢ pelHKa mOpenio-
YKEHHOTO B OM3HEC-TIPOEKTE
nena

XapakTepuszyercsi TMOCTENEHHBIM  YMEHBIICHUEM
JIOXOJIOB M YBEJIMYEHUEM PAcXoJI0B Ha (PYHKIIUOHHU-
poBaHue OwW3HECAa W POCTOM pHCKA NPHU3HAHUS
NPEANPUIATHS HECOCTOATEIbHBIM. JlaHHBIN H3TaI
MOJKET CTaTh MOCJIEAHUM 3TAIlOM XKU3HEHHOTO LIUK-
Jla HE TOJBKO MPOEKTa, HO U MPEANPUATHUS B LIETIOM,
B CJIy4ae €CJId NpeANPUHAMATENIb HE CMOT Ha IIpe-
JBIIYIIEM dTare TMOArOTOBUTh TUIaTGopMy IS pas-
BUTHSI HOBOT'O OM3HEC-TIPOCKTA.

Bonpocs! st caMOKOHTPOJIA
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Bomnpoc

OTtBeT

B kakux ciydasx pa3pabaTbIBalOTCS KpaTKUe
Ou3HeC-IIaHbl, UX 00heM?

B kakux crmydasx pa3pa0arhiBalOTCS IMOJIHBIC
Ou3HeC-IIaHbl, UX 00heM?

B xakux cmyuasx pa3pabaThIBalOTCS OINEpaIMOH-
Hble OM3HEC-IIaHbI, UX 00beEM?

Jns gero paspabareiBaeTcsi OWM3HEC-TIaH Tpej-
IPUHUMATEIHCKOTO MPOEKTa?

IIpuBenure npUMepbl MHBECTULMOHHBIX IIPOCK-
TOB.

Tema 3. DyHKIIMOHMPOBAHME NPEANPUSATHSI BO BHEILIHEH cpee

JIto6oil OM3HEC HAXOOUTCS B OKPYKEHHHM CYOBEKTOB BHEIIHEW CpEIbI.

[lenb ananu3a BHENIHEN Cpebl - OMPEACIUTh CUIIbHBIC U CIa0ble CTOPOHBI Jesi-

TCIBbHOCTH IIPCOAIIPUATHA.

DTamnbl aHAJIM3a UCCIEAOBAHUS BHELTHEH CpeIbl

1. O6HII/IG TCHACHINWHU U3MCHCHUA JAHHOI'O PBIHKA,

2. CocTosiHrE KOHKYPEHIIMU HA PHIHKE;

3. OcHOBHBIE IOTPEOUTEIH;

4. CObITOBas JIESATENHLHOCTE;

S5.TenneHuMu pa3BUTHA BHEIIHEW CpeAbl, HEMOAKOHTPOJBHBIE TNPEINPHU-

ATHUIO.

HccnenoBanuss moMoraroT IOJYYUTh XAPAKTEPUCTUKY CUTYAIUU, CIIOKHUB-

HIENCA Ha PHIHKE B KaKOW-TO MEPHUOJ BPEMEHU: COOTHOLIEHUE CIPOCA U IMPEIJIO-

JKEHUS, YPOBEHD LIEH, TOBAPHBIE 3aI1aChl, HAIMYKE TOBAPOB-3aMEHUTEIICH, ONIPEe-

JIEHUE BO3MOKHBIX KOHKYpEHTOB. IloHMMaHMe pblHKa (3HaHWE KOHBIOHKTYPBI W

IMpOrHo3a Pa3sBHUTHA pBIHKa) ITO3BOJIACT UMCTb 06’b€KTI/IBHYIO OLOCHKY CHWJIbHBIX H

CJ1a0bIX CTOPOH MPEANPHUATHS, OTIEPATUBHO PEarupoBaTh HA U3MEHEHNE PRIHOYHOM

CUTYallMs U pallMOHAIIbBHO MaHEBPUPOBATh peCypcamu.

OcHoBHBIE (PaKTOPHI OKPYKAIOIIEH CpeIbl OM3HEC-KOMITAHUH

1. lemorpaduueckue
2. DKOHOMHYECKHE

3. Ilpupoausie
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4. Hay4yHO-T€XHUYECKUE

5. Ilonmutnueckue

6. KynbTypHOE OKpYKEHHUE

B OusHec-maHe yka3bIBaeTCs THM MpeiaraeMoro omsHeca (Mmpon3BOCTBO,
oOcny>KMBaHHUE, pO3HUYHBIE MPOAAKHU, pacnpeneneHue). [lpencrapnstoTcs Te BUAbI
JeSATEeTbHOCTH, KOTOPBIMU MPEANpUATHE (PAKTUUECKU 3aHUMAETCSl WIH IUIAHUPYET
3aHUMAaThCs B Onrpkaiiiieit nepcrnektue. [10710KUTeNbHBIE U OTPULIATENIbHBIE CTO-
POHBI MECTOHAXOXKJICHUSI TIPEANPUATHS C YUETOM CIEAYIOMUX (PAKTOPOB: YPOBEHb
3apa0OTHOM MJIATHI, JOCTYIMHOCTh pabovell CUiibl, OJU30CTh K 3aKa3uuKaM, CMEX-
HHUKaM M UCTOYHUKAM ChIPbSl, TPAHCHOPTHBIE BO3MOKHOCTH, MECTHOE 3aKOHO]1a-
TEJILCTBO, HAJIOTH U cOoprl. OOOCHOBaHKE BHIOOpA MecTa BeACHUSI OM3HECa BIIHSI-
€T Ha Ha BBIPYUYKY, C€0€CTOMMOCTb, MPUOLLIL. B XapakTepucTuke oTpaciu yka-
3BIBAIOTCS crielu(UKa OTPACI, COBPEMEHHOE COCTOSIHHE U TEPCIIEKTUBHI €€ pas-
BUTHS, TEXHOJOTHYECKAsE W3MEHUHUBOCTh, HAYKOEMKOCTh, KalUTAIOEMKOCTh, pe-
CYpPCOEMKOCTh, YPOBEHb MOHOIIOJW3MA, TEHJCHIIMM POCTAa OTPACIEBOrO PBIHKA,
MIPUBOJISITCS JIFOObIE OTPACIIEBbIE TEHICHIINU.

Kputepun ananusa CUIBHBIX M CIa0BIX CTOPOH KOHKYPEHTOB M COOCTBEH-
HOTO OM3HEca

MeHeKMEHT NpeAnpUsITUS

- [IpennpunumaTensckas KyapTypa v ¢pusocodpus

- Lenu u popmynupyembie cTpaTeruu

- CucremMa MOTUBAIlKA COTPYIHHUKOB

2. IIponsBoacTBo

- OGopynoBanue

- I'uOKocTh MPOU3BOACTBEHHBIX MOITHOCTEN

- KauecTBO Npon3BOICTBEHHOTO INIAHUPOBAHUS U YIIPABJICHUS

3. Hayusnble uccnenoBanus u pa3pabOTKu

- VIHTEHCHUBHOCTH U PE3yJIbTaThI

- Hoy-xay

- Hcnonb3oBaHrue HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTHI
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4. MapkeTHHr

Opranuzarus cobiTa

Pacmosioxxenne cOBITOBBIX (1)I/IJII/IaJ'IOB

da3a «KU3HEHHOIO IMKJIa» Y BAXKHEHUIIUX IPOIYKTOB

5. Kazpsr

Bo3spactHas cTpyKTyphI

VYpoBeHs 00pa3zoBaHus

KBanmudukanus 1 MOTUBaLIMS TPYIa epcoHalIa

6. ®UHAHCHI

- J10JIs1 COOCTBEHHOTO KanuTasna (KarnuTail i pe3epBbl)
- YpoBeHb (PMHAHCOBOT'O COCTOSTHUS

- Bo3MOXHOCTH NOTy4YeHHS KpeauTa
KOHKYpEHTHBIE CHIIBI OKPYXKAIOLIEH CPEIbl
BaytpuoTtpacneBasi KOHKYpEHLIHS

YTpo3bl CO CTOPOHBI HOBBIX KOHKYPEHTOB

Hannuus npoaykToB-3aMeHUTENEH

CuiibHBIE O3ULIMN ITOCTABUIMKOB U MOKYNATENEH.

Bomnpocs! 1111 caMOKOHTPOJIA

Bormpoc OtBer

Uto Takoe BHEIIHSIS cpeia MPoeKTa?

Kakue BHemHue ¢akTopsl BIMSIOT Ha paboTy
npenpusIThs?

Tema 4. CTpykrypa Ou3Hec-IJIaHA.
COop HCXOAHBIX JaHHBIX A/ pa3padoTKu OM3HeC-IIaHA

A

OO01ast XxapakTepUCTHKA MPei-

IPUATHA, IIDOOVKIINH
A

A 4

Ananmmz PBIHKOB 1 OCHOBHBIX
KOHKVYDCHTOB

v




[ [Ipon3BOACTBEHHBIH T1aH ]

A

A 4

[Inan MapKETHUHI'a

A
A 4

Opranu3anvOHHBIN MJ1aH

A

A 4

[lnan no puckam

A

A\ 4

dunaHCcOBBIN IUIaH

Puc. 1 Ctpykrypa OusHec-11aHa

Leapb pe3rome — B cxxatoil popMe NpeaCTaBUTh OCHOBHBIC UAeH OM3HEC-TUIaHa, a
Tak)Ke MPU HEOOXOJWMOCTH MPHBIICYh BHUMAaHUE M 3aMHTEPECOBAHHOCTH MOTEH-
UAJIBHOTO TIApTHEPA, UHBECTOPA U KPEIUTOPA.

Onucanue npoekrta (pe3romMe) MOKET BKIIOUATh CICAYIONIYI0 HHPOPMAIUIO:
- LIeJIb W 3aJ1auu Ou3Hec-Tu1ana (puc. 1);
- OINMCaHUE NPEINPUATHS, €r0 CIEUUATU3AINI0 U MPEIbICTOPUIO PA3BUTHUS NPEI-
MIPUSATHS;
- KpaTKue CBEJIEHHUS O KBaJM(UKALMUU YIPaBICHUECKOrO MEepCOHAaNa,, KaKUMHU
CHOCOOHOCTSIMH, IPUMEHHUTENBHO K HACTOSALIEMY MPOEKTY, 00JIajaeT yrnpaBjieHue-
CKHI IIEPCOHAIT;
- IpEeUMyLIeCTBa MPOLYKIUH (YCIIyT) IPEINpUITHUS Ha PHIHKE U B OTpaciiu;
- peCypChI IPEINPHUSITHS, €r0 TeKyIlee GUHAHCOBOE COCTOSHHE,
- IOJITOCPOYHYIO ¥ KPATKOCPOUHYIO CTPATETHH MPEANPUITHS, BO3MOKXHOCTH POCTa
IPOM3BOJCTBA U JOXOJO0B, KaKW€ JOXOJbl MPEANoJiaraeTcs MoIy4duTh, 3a KaKou
NIEpPHUOJ BpEMEHHU;
- OMMCAaHWE CUTYallMM HA PHIHKE U B OTPACIM MPUMEHUTENIBHO K HCCIIEyeMOMY

IMPOU3BOACTBY,
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- MOTPEOHOCTH B MHBECTULIMAX, HAIMPABJICHUS UX HCIOJB30BaHUs, MpeArosarae-
MbI€ UCTOYHUKU (DUHAHCUPOBAHUS, TOPSIOK BO3BpaTa 3a€MHBIX CPE/ICTB;

- KaKue PUCKU MOTYT OKUJIATh MPEANPHUATHE U KAKOB UX YPOBEHb;

- DKOHOMHUYECKOE 000CHOBaHME ¥ 3(PPEKTUBHOCTH MPOCKTA.

Takum oOpazom, pe3toMe MpelcTaBIsIeT coOOW KpaTkuii 0030p OusHec-
aHa. Ero o6beM He AOJKEH MPEBBINIATh TPEX CTPAHUI] MAITMHOIMCHOTO TEKCTA.
[Tumiercs pe3toMe B MOCIETHIO OYepeib, MPU 3TOM TEKCT OOBIYHO COCTABIISAETCS
U3 KJIIOYEBBIX (hpa3 Ipyrux pasnenaoB OU3HEC-TUIaHA.

OO0mas xapakTepUCTUKA NMPeANPUSITUS, OTPACTH, MPOTYKIHUS

XapakTepucTuka MPEANpPUATUS  BKIIOYAET  CIEAYIOUIUE  CBEICHUS:
- MOJIHOE U COKPAILEHHOE€ HaMMEHOBaHHUE MPEANpPUATUs, ATy U MECTO perucrpa-
UM, HOMEP PETUCTPAIOHHOTO YAOCTOBEPEHUs, IOPUANYECKUN aJpec Mpeanpu-
ATHUA, OaHKOBCKHE PEKBU3UTHI;
- WHUIIAATOPA MPOEKTA;

- OpraHU3aIMOHHO-TIPABOBYIO (OpMY MPEANPHUSNTHS; * pa3Mep YCTaBHOTO

KaluTana;
- ydpeauTeled MpennpusaTHs ¢ yKa3aHWEeM WX JOJM B YCTaBHOM KAallHMTale;
- XapaKTEepUCTUKU MEHEIKEPOB BBICILIEIO 3B€HA YIPABJICHUS - TUPEKTOpa Mpej-
npustusi, rinaaoro Oyxranrepa (@.M.0., Bo3pact, oOpa3zoBanue, KBamupuKaims,
NpeabIAyIe TPU JOJKHOCTH U MECTO PabOThl, CPOK pabOThI B KAXKJIOM JTOJHKHO-
CTH, OTIBIT pabOThl B KOMMEPUYECKUX CTPYKTypaxX, B TOM UHCJIE B BBICILIEM U CPEJI-
HEM 3BEHE YIIPaBJICHU);

- OCHOBHOU BUJI J€SATEIILHOCTH MPEATIPUSATHS;

- (hOpMYITHUPOBKY MUCCUU TIPEATIPUATHUS;

- OIICHKY CWJIBHBIX U CIa0BIX CTOPOH KOHKYPEHTOB M COOCTBEHHOTO TpE.-
MPUSATHSL.

Onucanue NpoayKTa MPeaNpUsITHs MPOU3BOAUTCA C MO3ULIUMN TOTpedUTEs,
00OCHOBBIBAETCSI HEOOXOJUMOCTh COBEPIICHCTBOBAHUS MpoaykTa. O MPOIyKTe
(ToBape) MpPUBOAATCA CIEAYIOIIME CBEICHUS: 00JACTh MPUMEHEHHUS; KaKyIo I10-

TPEOHOCTh YAOBJIETBOPSET; BTOPOCTENEHHbIE O0JIACTH MPUMEHEHUS; MOKa3aTelu
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KadyeCTBa (I[OHFOBC‘-IHOCTB, HaACKHOCTD, IPOCTOTA U 0e301acHOCTh 9KCILTyaTaluun

U PEMOHTA, MPOLEHT Opaka u 1p.); BHemHee 0hOpMIICHHE U yITaKOBKa; MAaTCHTHAs

3AIIUIICHHOCTb, OIIMCAHUC IIPCUMYIICCTB INIAHHPYCMOI'O K IIPOU3BOACTBY IIPO-

JyKTa; CHJIbHBIE U CTa0ble CTOPOHBI TOBapa; CPaBHEHHUE C IPYTUMHU TOBAPAMU; OC-

HOBHBIC HAIIPABJICHUS COBCPIICHCTBOBAHUS ITPOAYKIINH.

3aganme. OleHUTE U NPOAHATIUZUPYUTE CUIIbHBIE U CJIa0ble CTOPOHBI TO-

Bapa.

[TocTtanoBka BoIlpoca IpU HM3YYEHUHU CHIBHBIX U
cJ1abbIX CTOPOH TOBapa, paboThl, yCIyTH

XapakTepucTuka ToBapa, paboThl, yCIyTu

Mo:xeTe i BBl ONPEACIUTh TOT CETMEHT PBIHKA,
Ha KOTOPBIA OPUEHTHPOBAHA Ballla TPOAYKIIHS?

M3y4eHbl JIn BaMU 3al1pOChl BAIIUX KIMEHTOB?

Kakue npeumyiecTBa mpenocTaBiseT Bamla Mpo-
K1 (yClIyTu) KiueHTam?

Mosxete u BBl 2(p(PEeKTUBHO JOBECTH CBOIO MPO-
TyKIUIo (YCIIyrH) 10 TeX IoTpeduTenel, Ha KOTo-
pBIX OHA OpPUEHTHUPOBaHA?

Moxer nu Bama npoaykuus (yCiyru) ycCIEUIHO
KOHKYpUpPOBAaTh C NMPOAyKLUKEN (ycayraMu) Ipyrux
IPOU3BOUTENCH B OTHOILICHHUHU:

- KauecTBa, HAaJEKHOCTH, SKCIUIyaTallUOHHBIX U
JPYTUX TOBAPHBIX XapaKTEPUCTUK?

- IIEHBI?

- CTUMYJHMpPOBaHUs crpoca?

- MECTa paclpOCTpaHEHUs?

[Tonnmaete 1 BbI, Ha KAKOW CTAJANH GKU3HEHHOTO
[IMKJIa» HAXOJUTCS Ballla MPOIYyKIUs (YCIyTH)?

EcTb M y Bac uen OTHOCHUTEIBHO HOBBIX BHUJIOB
IpOAYKIMH?

Ob6nagaere nu Bbl cOAJaHCHPOBAHHBIM ACCOPTH-
MEHTOM MPOAYKIUH (YCIYyr) ¢ TOUYKH 3pEHHs ee
CYIIECTBEHHOTO DPa3HOOOpa3us M CTeNeHed Mo-
paJIbHOTO CTapeHus?

[IpoBomuTe 1M BBl PETYIAPHYIO MOIUDUKALINIO
Ballleil MPOAYKIMH B COOTBETCTBUM C 3alpOCamMH
KJIMEHTOB?

IIpoBoauTe 1M BBl MOJMUTUKY CO3/IaHUS HO- BOU
MPOAYKINH?

Bo3MoXHO 51 KONMUpOBaHME Balled MPOAYKIHH
(yciyr) KOHKypeHTaMu?

MMeroT 1 Baly NMPOU3BOJICTBEHHBIE WJEU aJlEK-
BaTHYIO 3alIUTy TOProBod U (aOpUUYHON MapKoii,
naTeHTaMu?

OTcCIIe)KMBAETE JIU BBI YKAJIOOBI HOKyHaTCJIeﬁ?

YMeHb1I1aeTcs 1 KOJIMYECTBO Kajlo0 U HapeKaHHi
CO CTOPOHBI NOKYIaTENeH?
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Bonpocel 111 caMOKOHTPOJISA

Bomnpoc OTtBer

KakoBa cTpykTypa OuszHec-1maHa?

Hepe‘{I/ICHI/ITC OCHOBHBIC Tpe6OBaHH}I,
MNPCOABABIIICMBIC K 6H3H€C-HHaHy ITPOCKTA

[TpuBenute mpumMep TUMIOBOM (HOpMBI OU3-
Hec-IUIaHa.

Onummre npouecc cOopa UCXOIHBIX JTaH-
HBIX JUIsl pa3paboTKu OHU3HEC-TIaHa.

Tema 5. KomnblorepHbie NporpaMMHbIe POAYKTHI
JJIS1 pa3padoTku OM3HeC-IJIAHOB

[loBbICUTH KauecTBO OM3HEC- MJIAHOB U CHU3UTh TPYJIOEMKOCTh UX pa3pa-
OOTKH, MPU3BaHbl KOMIIBLIOTEPHBIE IPOrPAMMHBIE ITPOJIYKTHI, KaK 3apyOeKHbIE, TAK
U OTedecTBEeHHbIE. TakuM o0pa3om, nepe KaxabIM pa3paboTuUuKOM OM3HEC- Ijia-
Ha CTOMT mIpoOiema BbIOOpa MPOrpaMMHOrO MPOAYKTa, KOTOPBIM YIOBIETBOPHII
OBl €ro Mo Kak MOXHO OoJplieMy uMciy mapameTrpoB. Ha ceronHsmHuil eHb
rpaMOTHOE OM3HEC-TNIAHUPOBAHUE MOTYT OCYILECTBIATh HE TOJBKO AJIUTHBIE (PU-
HAHCHUCTBI KPYMHBIX KOMIaHuil. @UHAHCOBBIN AUPEKTOP HEOOIBIION (PUPMBI TaK-
K€ BIIOJIHE CIIOCOOEH COCTaBUTh KaueCTBEHHBIHN oT4eT. [Ipr 3ToM 00BIUYHO HCTIONb-
3YIOTCSl CIIEHUANIbHBIE MPOTPaMMBbI JIJIsl popMUpoOBaHusi Ou3Hec-m1aHa. Hackonbko
addexTrBHA Takas aBTroMaTtu3anusa? [lo3Bosser nu oHA MOATOTOBUTH Oojiee Irpa-
MOTHBIN oTyeT? Kak koMmaHuu BBIOpATh MOIXOSINEe UMEHHO €l MporpaMMHOE
cpeacTBo? OTBETHI HA 3TU U IPYTHUE BONPOCHI BBl HAUJETE B CTATHE.

MHorue kKoMMepcaHThl OHIMOOYHO MOJararT, YTO EAUMHCTBEHHAs 3ajaya
Ou3Hec-TUIaHa - TPOU3BECTH BIEYATIECHUE Ha MHBECTOpA. DTO JajeKo He Tak. bus-
HeC-TUTaH HeOOXOAMM JIJIsl BHYTPEHHETr0 aHaiu3a padoThl (GUPMBL. DTOT TOKYMEHT
IIO3BOJIAET BIIAJEIBILy ONPENCIIUTh NEPCIIEKTUBBI PA3BUTHSI CBOETO IPEATIPUATHUS.
[To3TOMYy COCTaBJISITH €0 CJIEAYET MO BO3MOKHOCTH 0OJI€€ MOJHO U KOHKPETU3H-

POBaHO.

17




Crpykrypa Ou3Hec-IIaHa 3aBUCUT OT TOTO, KOMY OH ajapecoBaH. Hampumep,
WHBECTOP B TEPBYIO OYepeIb OICHWBACT TUHAMUKY KaluTalIW3alid OW3Heca, B
KOTOPOM €My MpejiaraloT y4acTBOBaTh. baHK WM 3aiiMojaBel] paccMaTpUBaIOT
PHUCK TOTO, YTO KPEIUT M MPOIEHTHI M0 HEMY MOTYT OBITh HE BO3BparieHsl. [lep-
BBII 3aMHTEPECOBAH B HOBBIX MHBECTHUIUAX B OU3HEC, BTOPOH - B JIMKBUIHOCTH aK-
THUBOB MOTEHIIUAJILHOTO 3aeMINKKa. Eciii KoMnaHus CTpeMUTCS IPUBJICYh KaUTal
U Pa3BEpHYTHh pabOTy, TO OTYET HE JOJLDKEH COCTOSITh JUIIb U3 (PMHAHCOBBIX Tal-
auil. [ToMrUMO 3THX 3JIEMEHTOB B JIOKYMEHT CJIEAYET BKJIIOYUTH, HAIPUMEp, IJIaH
MapKeTUHTa KOMITAHWH, TIPOTHO3 BO3MOXHBIX JEHCTBUA (PUPMBI HA PHIHKE H T.1I.
[ToaTOoMy TIpH cocTaBiieHHH OU3HEC-TUTAHA Ba)KHO MIOMHHUTD, YTO B 3aBUCIMOCTH OT
ajpecara JOKyMEHTa, BO3MOXKHO, IPUJIETCA U3MEHUTD €ro COJEp>KaHue, CTPYKTY-
py u popmy.

busHec-mu1aH - 1OBOJILHO CJIOXKHBIA U OOBEMHBIH JOKyMEHT. [ToMuMo Tek-
CTa, OH OOBIYHO COACPKUT TaOJUIIbI, TPaQUKH, pacueThl U APyTrUe IeMEeHTh. Ya-
1€ BCero (PMHAHCOBBIM MEHEKEP COCTaBIISIET OTYET CaMOCTOsATENbHO. Crienuaiu-
CTYy, KOTOPBIH ele He ycrea HaOUTh Ha 3TOM PYKy, MHOTJA CIOXKHO H30eXaTh
omnbok. Jlaxke nmpodeccrnoHan MOKET YIIYCTUTh BaXXHYIO AeTalib. K ToMy %ke, 4To-
OBI COCTaBUTh KaueCTBEHHBIN OM3HEC-TUIaH, MOTPEOyeTCss HEMaJI0 BPEMEHH, KOTO-
poro GMHAHCUCTY OOBIYHO HE XBaTaeT. 3HAUECHHUE YEIOBEYCCKOIro (paKkTopa B 3TOM
CJIy4ae O4€Hb BEJIUKO.

ABTOMaTtu3amus mnporecca OW3HEC-TNIAHUPOBAHHS TOMOTAeT OOJIETYUTh
TpyZ (UHAHCUCTA U TIOBBICUTH Ka4yeCTBO OTYeTa. B HacTosIee BpeMsl Ha PHIHKE
MIPEICTABIICHO MHOXKECTBO Pa3HOOOPA3HBIX MPOTPAMMHBIX MPOAYKTOB, KOTOPHIC
MOMOTaI0T OBICTPO CO3/1aTh TPAMOTHBIN Ou3Hec-TuiaH. [Ipu 3TOM HOKyMeHT Oyner
COOTBETCTBOBATh MEXIYHAPOJHBIM CTaHIApTaM M COJEpkKaTh HE TOJbKO (PUHAH-
COBBIC PAacyUeThl, HO M AHATUTUYECKYIO YacTh. [IporpaMMbl CyIIeCTBEHHO pa3iiu-
yaroTcs cBouMu QyHKIusMu. OcoOEHHOCTh co(Ta JaHHOW KaTErOpUu - CTOMMOCTD
MPOJYKTa HAMPSIMYIO HE CBs3aHa C KOJIMYECTBOM M KaueCTBOM €TO IOJIC3HBIX BO3-
MoxkHocTel. [lena nporpamm komne6aercs ot 100 momrapos CHIA 10 HECKOIBKHX

TBICAY YCJIOBHBIX CIMHHUII.
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[Iponyxktel, cozgannsie B CIIIA nnu EBpomne, mo3BOJIAIOT IPUBECTH CTPYK-
Typy IUIaHa U (PUHAHCOBBIX OTYETOB B COOTBETCTBUE C TPEOOBAHHMSIMH U TpPaIu-
IUSIMU 3alaJHoN Ou3HeC-KyabTyphl. OJTHAKO UX CJIEQYeT YYMTHIBATh U INpH IUIa-
HupoBaHuu OusHeca B Poccuu. Ecnu koMmaHusi cTpeMHUTCS MPUBJIEYb HHOCTPAH-
HbI€ MHBECTHUIMHU, TO COCTABJICHHBIN [0 BCEM IpaBujaM OH3HEC-IIJIaH MPOCTO He-
00X0IUM.

PaccmoTpum HeKOTOpbIe TpOrpaMMBbl At GOPMUPOBaHUSI OW3HEC-TIIIAHOB,
MIPE/ICTaBIICHHbIC HA OTE€YECTBEHHOM PBIHKE.

PabGorats ¢ mporpammoii Palo Alto Business Plan Pro 2003 wecoxxuo. Becb
MpOIECC HaNMCaHusl OU3HEc-TJIaHa pa30UT Ha 13 OCHOBHBIX ATAIOB, KAXKIBIA U3
KOTOPBIX BKJIFOYAET HECKOJBKO AeicTBUi. OO1as KoHLENuus paboThl ¢ Mporpam-
MOH - HamucaHue OM3HEC-TUIaHa MO 1araM, ¢ nomoulsto mactepa (Wizard). Ilpu
3TOM IOJIB30BATENb MOXKET U3YyUUTh MOACHEHUS K TEKYLIEMY MyHKTY U MPUMEPHIL.
Bce nmyHKTBI OM3HEC-TIJIaHA MPEACTABIEHBI B BUJE JIEpEBa, IO3TOMY B JIH000H MO-
MEHT MOXXHO TEpPEHTH K pPEeJaKTHPOBAHMIO HEOOXOAMMOro 3neMeHTa. Hesamorn-
HEHHbIE MTO3ULIUH, B CBOIO OYepe/Ib, OyAYT MOJACBEUNBATHCS, IPUBJIEKAasi BHUMAHUE
noJsib3oBatens. Takol MOAX0A CUNTAETCs TPAIUIIMOHHBIM - APEBOBUAHASI CTPYKTY-
pa XOpOIIO BOCHPUHUMAETCS, 1 KOHTPOJIUPOBATh BECh Mpolecc Jierko. B 3akito-
YeHHE MOJIb30BaTENIb MOXKET MPOCMOTPETh COCTaBICHHbIN On3Hec-1uiaH. [Ipu sToM
IporpaMMa BBIJICTHT MPOIYIIEHHBIE TyHKTHI.

BonpmiuM npeumyniecTBOM 3TOM MporpamMMmbl SIBISIETCS TO, YTO BMECTE C
HEl MOCTaBJISETCS MHOXECTBO (3asBJeHO OKoJio 360) yxke TOTOBbIX OW3HEC-
maHoB (Sample Plans) nist cambix pa3Hbix oTpaciieil. OueHb UHTEPECEH CIpaBOy-
HUK TI0 BEHYYpHBIM WHBecTopam - ¢onmam u O6ankam (Venture Capital Database
Browser). OH BBITIOJIHEH B BUJE OTJAEIHHOTO MOAYJIS TPOTPaMMBI U JAET BO3MOXK-
HOCTb OTCOPTUPOBATh OpPraHU3allii, HAIpUMED:

1o chepaM HHTEPECOB,;

10 MECTY PACHOJIOKEHHUS;

M0 CTaMH, HA KOTOPOX KalUTAIUCT IPOSBISIET MHTEPEC K MPOCKTY;

10 HUHBCCTUPYEMBIM CYMMam.
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B nanHOM cnpaBouYHUKE coOAepKaTcsl Ha3BaHUS, ajpeca, TeaeQoHbl U BeO-
CTpPaHHUIIbl KOMITAHUM.

Henoctatkom MOKHO cUMTaTh JIMIb TO, 4TO Palo Alto He Bceria yduThiBaeT
peanuu BeneHus o6usneca B ctpanax CHI'. K Tomy xe npoBepka opdorpadun aeii-
CTBYET JIMIIb JIJIs1 aHIJIMICKOTO S3bIKA.

[IporpammHbIil TpoyKT «AnbT-MHBECT» NpenHa3HauyeH AJis MOJATOTOBKH,
aHaNIKM3a ¥ ONTHUMM3ALMN WHBECTULIMOHHBIX MTPOEKTOB PA3JIUYHBIX OTpaciieid, Mac-
mTaboB U HampaBieHHOCTU. Peain3oBaHHas B HEM METOAMKA PACYETOB COOTBET-
cTByeT pekomeHaanusam Opranuzanuu OObenuHeHHbIX Hanuii mo mpombliiiieH-
Homy paszButuio (FOHUO) u apyrux MexayHapoAHBIX opraHu3anuil. Marepua-
JIbl, pa3paboTaHHBIE C €€ MCMOJb30BaHUEM, 0€3 3aMevaHuil ObUTH PUHSTHI K pac-
cMoTpeHuto TakuMu kommanusiMu, kak EBPP, US AID, EximBank (CIIIA). Ocra-
BaSICh KOPPEKTHOM C TOYKU 3PEHUS MEXIAYHAPOJHBIX CTaHIAapTOB, MpPOrpamma
"AnpT-MHBecT" XOpolo amantupoBaHa K MpUHATON B Poccum cucteme Oyxraii-
TEPCKOro ydera U (popMUpOBaHUS (PMHAHCOBBIX PE3YJIHTATOB. DTO MPHUOJIMKAET
METOJUKY pacuera K peajiusiM OT€UECTBEHHOW SKOHOMUKH U MOBBIIIAET MPUBJIEKA-
TEJIBbHOCTh MPOTPAMMBI.

C nomoristo nporpammsl "AnbT-MHBECT" MOXHO 3P HEKTUBHO U KOPPEKTHO
pEeIINTh TaKue 3aJlayM, Kak MOATOTOBKa (prHAHCOBBIX pazaenoB TOO u OusHec-
IJIAHOB, MOJICJIMPOBAHUE M ONTUMU3ALIMS CXEMBI ITPOEKTA, TPOBEACHUE IKCIIEPTH-
36l U PAHKHPOBAHUE WHBECTULMOHHBIX MPOEKTOB. [Ipy 3TOM mpOayKT MO3BOJISET
OLICHUTb MPOEKT C TPEX OCHOBHBIX MO3UIIUI:

3¢ (PEeKTUBHOCTH MHBECTUILIN;

(uHaHCOBAsA COCTOSATENBHOCTH;

PHUCKH MPOEKTA.

Nmeetcst pacumpennas Bepcusi nporpammsl ("AnsT-UaBect Cymm"), KoTO-
pasi mo3BoJISIET paboTaTh C TpymmamMu MPoeKkToB. [IpOAyKT mdaeT Mmosb30BaTelio
BO3MOKHOCTh CPaBHUBATh PA3JIMYHbIC BAPUAHTHI peaiu3alliy, OIIEHUBATH MPOEK-

ThbI, BBITIOJIHJACMBIC HAa HeﬁCTBYIOIHCM npcaInpuATuu, 1 T.10.
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CunpHasg cropoHa nporpamMmsl "AnbT-MIHBECT" B TOM, YTO OHa MO3BOJIAET
M0JIB30BATENIO "MOAOTHATE" MPOAYKT MOJA CBOM HYKIbl. Hampumep, npu moaro-
TOBKE MOJIENIU K pab0OTE MOKHO OBICTPO HACTPOUTH BCE OCHOBHBIE ITApaMETPHI: HC-
MOJIb3yEMYIO BaJIOTy (€CTh BO3MOXHOCTh BECTH pacdeT B JBYX BapUaHTax), Bpe-
MEHHBIE MapaMeTpbl MPOEKTa (Jara Hayana, IIar pacuera, JUIMTEIbHOCTh), Mepe-
YeHb NPOAYKTOB/YCIyTr, CTaTed 3aTpar, UCTOYHUKOB (PMHAHCUPOBAHUS, MOKHO
ONKCATh HAJIOTOBOE U 3KOHOMHUYECKOE OKPY>KEHHE U T.J.

IIporpamma gaet Moab30BaTENIO CIEAYIOMHUE BO3MOKHOCTH:

3a/1aBaTh CTPYKTYPY UCXOJHBIX JaHHBIX;

MIPOCMAaTPUBATh AITOPUTM PACUETOB H, €CITU HEOOXOAUMO, CKOPPEKTUPOBATh
€ro, UCXO0/Is U3 CHEHU(PUKN KOHKPETHOTO NPEANPUITHS WU NIPOEKTa;

JOMOJIHATh MPOrpaMMy HOBBIMU TaOJIMYHBIMU (hOpMaMU U MOKA3aTENSIMH.
Ho 3Tu BO3MOXKHOCTH CKOpee Oy yT MHTEPECHBI ONIBITHOMY I0JIb30BATEIIIO.

B nononHeHue K mporpaMMHOMY MOJYJIIO ITOJIb30BaTENb MOIYYaeT METOAU-
YECKYIO JIUTEPATYpy MO MPOBEJACHHUIO OLEHKHM MHBECTUIMOHHBIX MPOEKTOB M Iie-
JbI KOMILJIEKC MOMOTaloIIMX B paboTe comyTCTBYMOIUX ycnyr. Hampumep, npe-
JOCTaBJISIETCs] OECIUIaTHAsT KOHCYJIbTAllMOHHASA TMOJJIEPKKa CIEIUATUCTOB KOMITa-
HUU U PETYJISIPHbIE OOHOBJICHUS C YU€TOM U3MEHEHHH B 3aKOHOATEIIbCTBE.

JlaHHBIN MPOIYKT OyJET MOJIe3eH HOBUUKAM U ONBITHBIM (DMHAHCUCTaM, OC-
HOBHAs 3aJjaya KOTOPbBIX - AaHAJIU3 MPOEKTOB U MOATOTOBKAa MH(POPMALIMH, HEOOXO-
JAMOM JJIsl TPUHATHUS YIIPABICHYECKUX PELICHUM.

Cucrema "PDS busnec-mnan" - mporpamma, mo3BOJISIONIAsT PEIIUTh O0b-
IIMHCTBO MPOOJIEM, BOZHUKAIOIIMX MPU CO3/IaHuU Ou3Hec-Tana. [TpoaykT npeny-
CMaTpUBaET pa3InyHble QYyHKIUU:

MOKCK PeJIEBaHTHOU MH(pOpMaIuy;

aHaAJIU3 aHAJOTUYHBIX IIPOEKTOB;

(dopMupoBaHUE CTPYKTYphl JOKYMEHTa B COOTBETCTBHHM C TPeOOBaHHUIMHU
COOTBETCTBYIOIIUX OTPEOUTENEH;

dbopmupoBanre GUHAHCOBOW MOJIENN PeaTU3aIUU TIPOEKTA U T.J1.
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[IpodeccrnonanbupiM nonoiaHeHneM K npoaykty "PDS busnec-muman" sBis-
€TCsl MOILHEHWIIMN MOJyJIb MapKETHHIOBbIX HccienoBaHuii. OH MO3BOJISIET B pe-
KM€ PEaJIbHOTO BPEMEHM IIPOCMATPUBaTh U aHAIIM3UPOBATh MAPKETUHIOBYIO MH-
dbopMaruio B pa3ianuHbIX pa3pe3ax (KOHKYpPEHTHI, MOCTABIIUKH, PHIHKU, MPOIYK-
THI).

Taxum o6pazom, mporpaMma Mo3BOJISET MNOIb30BATENAM PA3IMYHON CTENEHU
MOJIFOTOBKU YCHEMIHO c(hOopMHpOBaTh TEKCTOBYIO YacTh OW3HEC-TJIaHa, pPacCyu-
TaThb BCE HEOOXOJIMMblE (PMHAHCOBBIE M WHBECTUIMOHHBIE IOKA3aTENId INPOEKTA,
MOJyYUTh HEOOXOAUMYIO HH(POPMAIUIO 7151 OM3HEC-TIAHUPOBAHUS BCEX YPOBHEU
CIIOHOCTH U T.J.

[Iporpamma Project Expert, noMumMo coctaBiieHusi OM3Hec-TUIaHa, Takke IMo-
3BOJISIET TIOJIB30BATEIIIO:

OLICHUTh, KaK HUCIOJHEHHE IUIaHa MOBIMIET HAa 3(PPEKTUBHOCTH PabOTHI
IPEANPUATHS,

paccyuTaTh CPOK OKYIaeMOCTH MPOEKTA;

CIPOTHO3UPOBATh OOIKE MOKa3aTean >PQPEKTUBHOCTH ISl TPYIIBI UHBE-
CTUIMOHHBIX MPOEKTOB, ((MHAHCUPYEMBIX U3 00IIEro OrOIKeTa, U T. 1.

B ocnoBe Project Expert nexxut metonuka UNIDO 110 orieHKe WHBECTHIIH-
OHHBIX TPOEKTOB M METOAMKAa (PMHAHCOBOrO aHalM3a, ONPEJCIICHHAs MEXIyHa-
poansiMu ctanaaptamu [AS. [TocTpouB ¢pruHAHCOBYIO MOJIENb U pa3pabOTaB Ha ee
OCHOBE OM3HEC-TIJIaH KOMIaHUH, MOKHO aBTOMAaTHUYECKU CO37aTh XOPOIIO CTPYK-
TYPUPOBAHHBIN U MOHATHBINA OTYET.

C nmoMo1ibio IporpaMMbl MOJIb30BATENb MOXKET, HAIPUMEpP, POAHATIU3UPO-
BaTh IUIAHUPYEMYIO CTPYKTYpPY 3aTpaT U MPUOBUIBHOCTH OTIENBbHBIX MOJApa3/ee-
HUN U BUJOB NPOAYKIMH, ONPEAETUTh MUHUMAJIbHBIA 00bEM BBIyCKa MPOIYKIUU
U TIpelieIbHbIC U3JIEPIKKH, TOA00PaTh MPOU3BOICTBEHHYIO TPOrpaMMy U 000pya0-
BaHME, CXEMbI 3aKyMOK u BapuaHThl cObiTa. Kpome Toro, Project Expert momoxer
IPOKOHTPOJIMPOBATH BBINOJIHEHUE OM3HEC-TIJIaHa MPEANPUITHS TyTEM CPaBHEHUS

B X0JI¢ pealin3allii €ro TUIAHOBBIX U (PAKTHUECKUX TOKa3aTeleH.
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B nanHOM mporpaMMHOM TIPOIYKTE MPETyCMOTPEHBI THOKHUE CPEICTBa yUe-
Ta U3MEHEHUHN B SKOHOMUYECKOM OKPYKeHHUH mpeanpusaTus. [lomp30BaTens MOKET
ONEPAaTUBHO BHOCUTh HEOOXOIMMBIE KOPPEKTHUBBI B JCUCTBYIOIIME TUIaHbl. OTMe-
TAM, YTO TMpOTpaMMa PEKOMEHJOBaHA K HCIIOJIh30BaHUI0 MUHIKOHOMPA3BUTHUS
Poccum u CTpyKTypaMu PETHMOHAIBHOTO YPOBHS KaK CTaHAAPTHBIA HHCTPYMEHT
Ui pa3paboTku OW3Hec-TIaHOB mpeanpustuii. [Ipumenenue mporpammsl Projet
Expert mo3BossieT pa3paboTaTh MIaHbl Pa3BUTHS MPEANPHUITHS U TPOBECTH aHATIN3
WHBECTUIIMOHHBIX MPOeKTOB. C €€ MOMOIIBI0 MOKHO CO3/1aBaTh MPOEKTHI JII0OOH
CIIO)KHOCTH - OT pacyeTa OKyImaeMOCTH HOBOTO 00OpYJIOBaHHs 10 OIEHKH ddek-
TUBHOCTH JUBEPCUPHUKANNH ACATECIHHOCTH MPEANPUATHS. BO3MOKHOCTE GopMu-
pOBaHUsI HAJIOTOBOM 0a3bl 0OECIICUMBALT AJIANITAIIMIO MPOTPAMMBI K YCJIOBUSIM Ha-
J0r000I0KeHUs TF000H CTpaHbl MUpa. MeTouKa MOJTHOCTBIO COOTBETCTBYET Me-
KIYHAPOJHBIM U POCCHUUCKUM cTaHaapTam. JlaHHas mporpamMma sIBJISIETCS camMo-
CTOSITEJIbHOM MPOTrpaMMOM, He TpeOyromiel /yisi cBoel padOoThl 3aIycKa BCIIOMOTa-
TEJIBHBIX TMPWJIOKECHHUM, OHA 3aKphITa JUIsl MPOCMOTPAa MEXaHU3MOB pacyeTa W BHE-
CEHHUSl B HUX U3MEHEHUH, OJIHAKO, aJlalTallks 1M0J] KOHKPETHBIE 3alpOChl MOIb30-
BaTesIs BO3MOYKHA 33 CUET IMIMPOKUX BO3MOXKHOCTEH HACTPONKHU MPHU BBOJIE UCXOJ-
HBIX JIAaHHBIX, & TAKXKE MyTeM CO3JIaHUsi COOCTBEHHBIX (JOPM OTUETHOCTH U aHAIIH-
TUYeCKUx Tabmui B Moayiie «Tabnuibl mons3oBarens». HMurtepdelic peanuzoBan
KaK crcTeMa TMOCIIeI0BATEIbHBIX OKOH.

[Iporpamma npenHa3zHadyeHa JIJIs:

* 0TOOpa ONTHMAJLHBIX BapHAHTOB CTPATETHUU PA3BUTHS TPEANPHUATHS W3
psifa albTepHATUBHBIX;

* ompenereHus MOTPEOHOCTH B MIPUBJIICYCHHBIX JICHEKHBIX CPEICTBaX, pac-
CMOTPEHHUS Pa3IUYHBIX BAPUAHTOB CXEM. (PMHAHCHPOBAHUS, BKIFOYAs CPOKH U YC-
JIOBUSI KPEAUTOBAHMUS;

* OIICHKU M OTCJICKMBAHHS POCTa CTOMMOCTH, 3araca MPOYHOCTH MPEATpH-
ATHS, (PAKTOPOB, BIUSIONINX HA KU3HECTIOCOOHOCTh MPEANPHUSITHS M TOTYCTUMBIHA

YPOBEHb PUCKA;
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* ompeneneHust obmen 3pdekTuBHOCTH MpoeKTa, 3P(HEKTUBHOCTH BIIOXKE-
HUIl B HETO Ui KaKIOTO M3 YYaCTHUKOB, BBIOOpA BapHaHTa MPOU3BOJACTBA, 3aKYy-
MOK U COBITa, BEJETCS KOHTPOJIb peAM3aliK MPOEKTA;

* aHANM3a BJIMSHUSA PA3IUYHBIX MCXOJHBIX MapameTpoB Ha 3((EKTUBHOCTH
MIPOEKTA;

* TI03BOJISIET IPOBOJUTH HE TOJIBKO aHAIN3 WHBECTUIIMOHHOTO MPOEKTa, HO U
dbopmupoBaTh NETaIbHYIO (MHAHCOBYIO MOJENbh MPEINPUATHS U pa3padaThIBATh
IJIaHbI €10 Pa3BUTHS;

* OIICHKHU JOXOJHOCTH KaXXJ0TO MOJpa3/IeiICHHs WK MPOAYKTa B OTACIbHO-

CTH;
* MapajuieNbHO C OCYIIECTBICHHEM HAaMEUYEHHOTO IJIaHa, OTCIEKUBATH (pakThuye-
CKYIO CHUTYaIIUIO TI0 €T0 BBIMOJIHEHHIO, PEJaKTUPOBAHUIO 3TOTO IJIaHa WK MPUHS-
THIO TIPaBUJIBHBIX YIIPABICHUYECKUX PEIICHUM ISl UCIIPaBICHUS CTpaTEeruu OU3He-
ca.

Pe3ynbTaThl MOXKHO MOJIYYUTH B BUJIE:

* Komr-®no, Otuet o npubbLIsX u yobITKax, bananc;

 Tabnuia puHAHCOBBIX NOKazaresnel (okoio 30);

* TabnuIa nokasaresneit 3pHEeKTUBHOCTH ¢ § TIOKA3aTeISIMU;

* rpaduKu U TaOJIUIIBI, TOJITOTOBJICHHBIE MTOJIH30BATEIIEM;

* TIOXOJIbI YYaCTHUKOB - 3(h(PEKTUBHOCTH BIOKEHUS B MPOEKT COOCTBEHHOTO
Y TIPUBJICUCHHOTO KanuTasa (4 rmokasaresns);

* B CTAaHJApTHOM BapUaHTE OTYET UMEET CTPYKTYpY OM3HEC- MJIaHa;

* pacueT MPOM3BOAUTCS B JBYX JIIOOBIX BAIIOTaX W3 MpeajaraéMoro CIrcka
MHUPOBBIX BaJIIOT.

ITpoaykr Business Plan PL Office npeanasnauen mis GpuHAHCOBOro Mpo-
rHO3UpOBaHMs B OynaymieMm mepuoje. [Ipuyem co3mana mporpamMma CrenuaibHO
JUTsl HAamMCaHUsl OM3HEC-TIJIaHOB, TEXHUKO-O)KOHOMUYECKUX OOOCHOBAHUH M pa3pa-
OOTKM pa3MMUYHBIX HAMpaBlIeHUN (PUHAHCOBOTO MPOTHO3MpOBaHHsA. CyIIecTByeT
TAK)K€ COKPALIECHHbI BapUaHT IPOJAYKTa, NPEAHA3HAYCHHBIN ISl NPEANPUATHI

MaJIoro Om3Heca.
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CtpyKTypa mporpamMmbl COCTOUT U3 JABYX YacTeW: TEKCTOBOU (ITOSICHUTEINb-
HOW) 1 (puHAHCOBOH (pacueTHOH). BcTpoeHHBIN "MaKeT-pyKOBOACTBO" mpearaet
MOJI30BATEINIO MOIIArOBYI0 METOJUKY pa3padoTKu mpoekTa. OH COAEPKUT MOosic-
HEHUS K HaMCaHUIO OM3Hec-TIaHa, 6a30Bble (hparMeHThl TEKCTA 1 KOMMEHTAPHH.

YHuBepcaIbHOCTh U JIOCTYMHOCTh MPOTpaMMbl OOecrieunBaroT 3(PQPeKTruB-
HYI0 paboTy HE TOJBKO MpodeccuoHaty, HO U HOBHUYKY. B 4acTHOCTH, JIETKOCTh
paboThl ¢ mporpaMmon oOyCIaBIMBAETCS TE€M, UYTO MaKeT JOKYMEHTOB HE Iepe-
Ipy’XKeH JHIIHUMH JaHHbIMA. B mporpammy BKJIOYu€Ha HHQpOpMalUs, KOTOpas
JEHCTBUTENHFHO HEOOX0IMMa TOJIb30BATEINIO.

[TpuHIMIT TOCTPOEHUS MPOTHO3a OCHOBAaH HAa (POPMUPOBAHUHN OIOJIKETA, 3TO
HanmOoJiee YHUBEPCAIbHBINA, JAOCTYNHBIM M HAIEXKHBIM MeTon. BakHo, uto mpu
ATOM MOKHO J1aTh OOBEKTUBHYIO OIICHKY (DPMHAHCOBBIX, MaTePHATBHBIX, TPYIOBBIX
pecypcoB, HEOOXOIUMBIX AJIsl JOCTUKEHUS LIEIeH peAnpUsTUSI.

[Mpoxykt PlanWrite umeet ropu3oHTalIbHYIO CTPYKTYpY. B mporpamme ecthb
IIECTh OCHOBHBIX ITYHKTOB, KOTOPBIC IOCTYITHBI YEpPe3 WHTYUTHUBHO ITOHSATHEIC
nukTorpamMmbl. Best ocranpHas mHbopmarus "crnpstana'" B monpasaenax. I[po-
rpaMMa COACPKHUT CTPAHUIIBI ¢ pacdyeTamu U nH(popmarronHsie 610Kku. [Tockons-
Ky TIPU TOPU3OHTAIBHOM CTPYKTYpPE TPYAHO CIEAUTH 32 XOJA0M PabOThI, HA TTAHEIH
BBEpPXY B IMPOLIEHTHOM COOTHOIIECHHWU MOKAa3bIBAETCs, Kakas J0Jisi BCEro oObema
TUTaHa JIJIs TEKYIIEro pasnena yxe chopmupoBana. Kpome Toro, B mporpaMme HET
HWHJKaTOpa o011ero oobeMa BBITTOJTHEHHON U OCTaBIICHCS pabOThI, UTO TOCTaBIIS-
€T HEKOTOpPO€E HEYZ00CTBO MOJIb30BATENIO.

bnaronapss monoOHON CTPYKType Mporpammy Jierko ocBauBathb. IIpodec-
CHOHAJIaM OHA MOJKET IMOKa3aThCSd HEMHOTO NMPUMUTHUBHOM, a BOT HAUYUHAIOIIUM
¢buHAHCHCTaM ATO MPOTrPaMMHOE OOeCTIeueHUE TIOJJOUIET UIeaTbHO.

Biz-Plan - 3to oaun 6onbmioit qokyment MS Word, B kKoTOpoM 3aroToBiicH
mabyioH OM3HEC-TUIaHa C MPUMEpPaMHU U TMOSICHEHUSIMU. B OTYeT MOXKHO BCTaBISAThH
auarpaMMbl U TaOnmuuel U3 apyrux nporpamm MS Office. Bopouem, mockosibky
caMm ITUIaH - MOJTHOIICHHBIN JokyMeHT MS Word, HeT HUKakux OrpaHUYeHHH TI0 €T

odpopmiieruto. [loap30BaTento JOCTYHBI Bce Au3aitHepckue cpenctea MS Office.
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J1ns1 BHOBb CO3/IaHHBIX KOMIIAHUW B YCJIOBHSX OCTPOM HEXBATKU HAYAIBHOTO
kanutana Biz-Plan BEITIAIAT odeHb MPUBJICKATEILHO, BEIb ATO CIUHCTBEHHOE
OecmiatHoe perieHue. OJIHAKO HE clielyeT 3a0bIBaTh, YTO MPUBJICUCHUE UHBECTH-
Ui - HE Ta 00JacTh, HA KOTOPOUM CTOUT YpEe3MEPHO SKOHOMUThL. K Tomy ke uH-
dbopmanioHHas TOJIEPKKa IMpollecca MIAHUPOBAHUS B JJAHHOM MPOAYKTE MUHU-
MajbHa. B mocTaBky He BXOAMT IOMOJHUTENbHAs uHPopMalusi. B ocHOBHOM He-
00XOIMMBIE JTaHHBIE Pa3pa0dOTUMK TpeaiaracT 3arpy3uTh ¢ COOCTBEHHOTO CaiTa.
Tak 4TO O COTHSIX TOTOBBIX OM3HEC-TUIAHOB HAa BCE CIIydad KU3HU MPUAETCS 3a-
OBITh.

Jlns co3pganus W aHanu3a (UHAHCOBBIX TaOJUI[ M JuUarpaMM KOMITaHUSs
npejyiaraet apyrou npoaykt - ExI-Plan. Pa3paboTuuk pekoMeHIyeT HCIOIb30BaTh
3Ty nporpammy BMmecte ¢ Biz-Plan. IIpogykr Exl-Plan ¢ynkunonupyer B cpene
MS Excel. [IpenycMOTpeHO HECKOJIBKO BEpCHUM MPOTpaMMBbl, KaXKJaasi U3 KOTOPBIX
COOTBETCTBYET OIPEAECICHHOMY KOJIUYECTBY aHAJIM3UPYEMBIX MMApaMETPOB U JJIH-
TEJILHOCTU aHAJIU3UPYEMOTO BPEMEHHOTO OTpEe3Ka.

OnHuM W3 caMbIX HU3BECTHBIX MPEJICTABISETCA MPOTPAMMHBIN MPOAYKT
KOM®AP - 3710 0oaHUM M3 CaMbIX YHUBEPCAIBHBIX CPEACTB MPOBEAECHUS pacye-
TOB B 00JIaCTH MHBECTUIIMOHHOTO MPOEKTHpoBaHus. OH aganTUpOBaH K IIUPOKO-
My CHEKTPY 3aJad, HO 3TO MPHUBOJUT K CO3HATEIHLHOMY «OTCEUEHHUIO» pa3paboT-
YUKOM II€JIOTO Psi/ia BOBMOXKHOCTEH, PEIKO BCTPEUAIOIINXCSI B MUPOBOM MHBECTH-
IMOHHOM TpakTHKe. [Iporpamma 3akpseiTa 71 IPOCMOTPA MEXAaHU3MA PAaCUETOB U
BHECCHUS N3MECHEHUM.

llonoscumenvrvle cmoponvl NPOZPAMMBL:

* CO3/1aHa CIICIUAIILHO JIJISi CTPAH C BHICOKUM YPOBHEM HHQIISIIMN U BKITIO-
4aeT BCE HEOOXOAUMBIC JIJI TAKUX YCIOBUM aHATUTUYECKUE HHCTPYMEHTHI,

* UMEET MEXIYHapOaHYI0 ceprudukanuio u Hamuuue joroturna OOH, uro
MOKET CTaTh JOTIOJHUTEIHHBIM (PAKTOPOM, BIUSIONIMM Ha PEIICHHE UHBECTOPA,;

* MIOCTPOEHA TaKUM 00pa3oM, YTOOBI BECTHU MOJIH30BATEIIS YE€pPe3 BECh MPO-

1IeCC pa3padOTKH WHBECTUIIMOHHOTO MPOEKTA, MPAKTUYECKU HE TpeOyeT BpeMEeHU
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Ha U3YYEHHE, TAK KaK Cpa3y MOCJE 3alyCKa JIaKe HEMOArOTOBJIEHHBIN MOJb30Ba-
TeJIb MOXKET HAYMHATh BBOJ| JaHHBIX.

Heoocmamcu npoepammul:

* HE MO3BOJISIET WCIOJIB30BATh JJISI PAcUeTa Pa3JINYHbIC BHUJIBI HAJIOTOB, OII-
penensaTh A1 HUX HajorooOyiaraeMyro 0a3y U OTHOCUTh HA pa3lIMyHbIC BUIBI 3a-
TpaT B COOTBETCTBUU C POCCHUICKUM 3aKOHOJIATEIILCTBOM, 3TO CaMO€ ysI3BUMOE Me-
CTO MPOrPaMMBI;

* CHCTEMA PEAIM30BaHA MOJHOCTHIO HA AHTJIMKWCKOM SI3BIKE, BBIXOJIHBIC JaH-
HBIE, ONUCAHNE U PYKOBOJCTBO MOJIb30BATENS TAKKE HA AHTJIMHACKOM;

Hecmotps Ha TO, 4TO mporpamma mpeaaraeT MOJIb30BATEII0 Pa3INYHYIO
CTPYKTYpYy OW3HEC-TUIaHa JJisi Pa3HbIX OTpaciel, colepkaHue dKpaHHBIX (opM B
KaXJIOM W3 BapUaHTOB HUYEM He oTiauyaerca. OueBuaHo, uaes auddepeHiupo-
BAHHOT'O MOAXO0Ja K ONMMCAHUIO PA3JIMYHBIX OTPACIEH HE JOBEJEHA IO 3aBEPILICHHUS.

HeynoOcTBO 1115 101b30BaTENS BBI3BIBACT:

* JKECTKO 3aJIaHHasi popMa OTYETOB;

* COACPKUT HEMAJIO OTPAHUYEHUIN KaK Ha 3Tare MOCTPOECHUS OMKMCAHUS JIesi-
TEJIbHOCTH MPEANPUATHS], TAK U B MIPOLIECCE AHAIIN3A;

* Ha0Op (PUHAHCOBBIX TOKa3aTelied B Mporpamme KpaiiHe orpaHudeH. OT-
CYTCTBYIOT Ja)ke HauOoJjiee paclpOCTpaHECHHbIE TMOKa3aTeNId, WUCIOIb3yeMbIE TO-
BCEMECTHO JIJIsI aHaIN3a (PUHAHCOBOT'O COCTOSIHUS TIPEATIPUSITHS.

[Tporpamma MHOK-NHBecTOp OTHOCUTCS K «3aKpBIThIM» Iporpammam. [lo-
3BOJISIET MOJIB30BATENIO PEIIaTh, MPAKTUYECKHA, BECh KOMIUIEKC 3a/1a4 MHBECTHUIIU-
OHHOTO MPOEKTUPOBAHUS, COOTBETCTBYET MEXKIYHAPOIHBIM U POCCUUCKHUM CTaH-
napTaM. DKOHOMHYECKOE OKPY)KEHHE TPE/ICTABIICHO CTaHIAPTHBIM OJIOKOM, KOTO-
phIii TIO3BOJISIET 3a/1aTh MPOTHO3UPYEMBIH YPOBEHb MHQIISALNH, CTaBKY pedUHAH-
cupoBanusl banka Poccun, Kypc OCHOBHOM U JIOTOJHUTEIBHON BaJIIOT, HAJIOTOBOE
OKPY)KEHHUE W TpPEAeIbHbIE HOPMBI PACXOJ0B HA pEKIIaMy, MPEICTaBUTEIbCKUE U
oOydeHue TUTSt KOPPEKTHOTO pacuera Hajoroo01araeMoi 0a3bl.

[Ipenna3znauena s
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* pa3pabOTKU MHBECTULIMOHHBIX MPOEKTOB ATUTENBHOCTHIO 10 60 MeproaoB,
¢ BBIOOpOM MaciTaba BpeMEeHH MPOeKTa (MecsIl, KBapTall, TO/);

* IJJAaHUPOBAHUS MHBECTULIMOHHOW JEATEIBHOCTH, YTO IMpPENIoiaraeT npu-
0OpeTeHrne OCHOBHBIX CPEJCTB 3a CUET COOCTBEHHBIX HIIM 3a€MHBIX CPEJICTB;

* aHaJM3a ONEPALMOHHON NEATEIbHOCTH, KOTOPBIM MO3BOJIAET ONpPENEIUTD
CTEINEHb JT0XOAHOCTU MM YOBITOYHOCTH KaXKJI0M CTaThH, ydacTByIoLIeH B (POpMHU-
pPOBaHUU MPHUOBUIN MO MPOEKTY, a TaK K€ ONPEIETUTh 3a CUET U3MEHEHUs KaKHUX
apaMeTpoB MPOU3OLLIN IOJIOKUTEIbHBIE WM OTPULIATEIbHBIE W3MEHEHMsS IO
BKJIQJy KaKJIOM CTaThu B OOIIMIA 00beM MPUOBLIH, MTOJTYYCHHBIN B KaKIOM EpUO-
Ac,

* cpaBHEHHUs M 0TOOpa Hanbosee 3p(HEeKTUBHOIO BapUaHTa WHBECTUIIMOHHO-
ro MPOEKTa WM CPABHEHUS HE3aBUCHUMBIX OM3Hec-TUIaHOB. CpaBHUTENbHBIA aHa-
JU3 MOXET ObITh CPOPMUPOBAH HA PYCCKOM WJIM OJIHOM U3 EBPOIEHCKUX A3BIKOB
.

* ()MHAHCOBBIN aHANM3 MO3BOJISIET paccunuTarh Oosee 80 pa3nMYHbIX MTOKa3a-
TEeJEH, XapaKTepU3YIOLUX BCE CTOPOHBI (PUHAHCOBOM JEATEIBHOCTH IPEIIPUATHS
(JINKBUIHOCTb, IJIATEXKECIOCOOHOCTh, (PMHAHCOBAS YCTOWMYHMBOCTb, BEPOSTHOCTH
OAHKPOTCTBA U KPEIUTOCTIOCOOHOCTb);

* IporpamMma IMo3BOJISET TAKKE OLIEHUTh CTENEHb MPEANPUHUMATEIBCKOTO U
(MHAaHCOBOTO PHUCKAa OCYIIECTBICHUS WHBECTHIIMOHHOIO MPOEKTa (IIPOU3BOACT-
BEHHBIN U ()MHAHCOBBII phIyar).

Brixonueie nanHbIe:

* MHBECTHUIIMOHHBIN aHAJIW3 MPEACTABJIEH TPAJAULMOHHBIM HaOOpPOM OCHOB-
HBIX TTOKa3zaTenei 3(pPeKTUBHOCTU NHBECTUIIH;

* pe3yJbTaThl pacye€TOB MOTYT OBITh MPEACTaBJICHbI B BUJE UH(OPMAIMOH-
HOT'O MEMOpaHIyMa, COJIEPKAIIEro OCHOBHBIE CBEJICHUS O MPEANPUATHH U MPOEK-
TE€, U OTYETA MO MPOEKTY, KOTOPbII COAEPIKUT KECTKO OIpeaeNeHHbIH Habop Tab-

JIAI 1 Fpa(i)I/IKOB, OTpaKaromMnX OCHOBHLIC PE3YJILTATEI IIPOCKTA,
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* 1151 GOPMUPOBAHUS OTUETA MOXKHO HCIOJIb30BaTh PE3ylbTaThl aBTOMATH-
YECKOI'0 aHaJlu3a 10 BCEM BUIAM AESATENbHOCTH WU IPOU3BOJIBHBINA HA0Op JHOOBIX
TaOJIuIl U TPaUKOB;

* OCHOBHBIE (DHAHCOBBIC JOKYMEHTHI (0aaHC U OTUET O MPUOBLISIX U YOBIT-
Kax) MOTYT OBITb COCTaBJIEHBI KaK B COOTBETCTBUU C TPEOOBAHUSIMH OTEUECTBEH-
HOTO OyXrajaTepckoro ydera. Mojynb BBOJIa UCXOAHOU (hrHaHCOBOM HHGpOpMa-
IIUU TO/AJIEPKUBAET BCe (DOPMBI OTYETHOCTH, COOTBETCTBYIOILIUE POCCUNCKOMY 3a-
KoHojatenbcTBy. B mporpamme «MHOK-MHBecTop» npousBoguTcst pacyer cebde-
CTOMMOCTH PEANM30BaHHON NPOAYKIMHU, B TO BPEMs KaK B JIPYTrUX MNPOrpaMmax -
ce0eCcTOMMOCTh TpOU3BeACHHON mpoaykuuu. C OJHONH CTOPOHBI 3TO 00JieT4aeT
IUIAHUPOBAHME, HO C APYroM - 3aTpyAHsAET aHanu3 3(PQPEKTUBHOCTH peanu3aluu
KOHKPETHOT'O BHJIa TPOIYKLUHU U YUET 3aTpaT Ha €ro NpOU3BOACTBO.

[Iporpamma «AnbT-MIHBECT» MaKCHUMalIbHO aJlaiTUPOBaHa K MPHUHATON B
Poccuu cucreme Oyxrantepckoro ydeta U GOpMUPOBaHUS (PMHAHCOBBIX PE3yJIbTa-
TOB. DTO CYIIECTBEHHO MPUOIMKAET METOAMKY pacyera K peaiusiM pOCCUHUCKOU
HSKOHOMUKH. J[aHHas mporpamMma HUCIHOJB3YETCs JUIsl IPOEKTOB JIFOOBIX THIIOB, HeE-
3aBUCUMO OT OTPACJIEBOM MPUHAMJICKHOCTH. Y 100HA KaK JJIs pacueTOB B TEKYIIMX
LeHaX, TaK U JJIs MOJEIMPOBAHUS Pa3IUYHBIX BAapUAHTOB MH(IALUMOHHBIX IMPO-
LIECCOB — 3TO KOMILJIEKT B3aMMOCBSI3aHHBIX AJIEKTPOHHBIX TAOJIUI[ JOCTYIHBIX AJIs
IPOCMOTPa U KOPPEKTUPOBKH.

IIpoepamma npeonaznavena ons.

* pa3paboTku ¢UHAHCOBBIX pazfenoB TOO u Ou3HEC-IJIaHOB, MOATOTOBKHU
rpauuecKux WIUTIOCTpaLUii;

* CpaBHEHHS AaJbTEPHATHUBHBIX BAapHAHTOB peAU3allMU HHBECTHIIMOHHBIX
MPOEKTOB;

* OIICHKH MOTPEOHOCTH MPOEKTa BO BHEIIHEM (PMHAHCUPOBAHUU U MOCTpPOE-
HUM TpaUKOB MPUBJICUYCHUS U BO3BpaTa KPeAUTOB (C BEIOOPOM Pa3IMUHbIX TUIIOB
KpeauTa U MOJAEIMPOBAHUEM PaA3JIMYHBIX CIIOCOOOB MOTalIeHus A0JTra U MPOLEH-
TOB), aBTOMaTHYECKOI'0 MOCTPOEHUsI Hanboyiee ONTUMAIbHOTO TpaduKa KpeauTo-

BaHUS C 3aJlaHHEM KO3(P(ULIUEHTA TOKPBITHS 10JTa;
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* UMEETCS PACIIMPEHHBIA aHAIN3 YyBCTBUTEILHOCTH MTPOCKTA K U3MECHEHHIO
BXOJIHBIX MapaMeTpoB (MIPOBOJUTCS OJHOMAPAMETPUUYECKUN U JByXIapamMeTpuye-
CKU aHAJU3bl YYBCTBUTEIILHOCTH).

Buvixoouwsie oannvie:

* ¢opmbl puHAHCOBOM olleHKH TpoekTa (OTder o nmpudbuiu, OTYET O JBU-
YKEHUU JCHEKHBIX CpelCcTB, [IpoekTHBIN OanaHc);

* (uHaHCOBBIE KOY(PPHUIIMEHTHI - JUKBUAHOCTH, 00OpAaYMBAEMOCTH, MpH-
OBUTLHOCTH MPOJIAK;

* TaONUITEI TOKa3aTesei 3 HEeKTUBHOCTH MHBECTUITNN BKITFOYAIOT MTPOCTON U
JTUCKOHTHPOBAHHBIA CPOKH OKYITAEMOCTH, BHYTPEHHIOIO HOPMY TPHOBLIN U YHC-
TYI0 TEKYIIYyI0 CTOMMOCTb, MAaKCUMAJIbHYIO MPOIEHTHYIO CTAaBKY IO KPEIUTY, KO-
TOpasi MOKET OBIThH BBITJIAYEHA TPOEKTOM;

* pe3ynbTaThl pacuyeToB (HOPMUPYIOTCS B BHUJI€ TAOIHI] U AUArpaMM, Kpome
TOTO, TOJIb30BATENIb CAMOCTOSITENIBHO MOKET C(POPMUPOBATH HECTAaHJApTHHIE Ta0-
JIMIIBI, TOCTPOUTH HOBBIE IMArPaMMBbI, pACCYUTATh JIIOObIE TOMOJHUTEIbHbIE TTOKa-
3aTenu;

* pacyeThl MOTYT TIPOBOJIUTHCS KaK B MOHOBAJIIOTHOM, TaK M B JIByXBaJltOT-
HOM pEXHMe, TTO3BOJISIONIEM yUWUTHIBATh M3MEHEHHE OOMEHHOTO Kypca TBEpAOH
BaJIIOTHI HA BHYTPEHHEM PBIHKE;

* OTYET MOKET OBITh CPOPMHUPOBAH HA PYCCKOM WJIM aHTJIMACKOM SI3BIKAX;

«Mactepckasi Ou3HEC-TUIAHUPOBAHUSY COACPKUT OTPOMHYIO KOJIIEKIIHIO
IPUMEPOB 3aKOHYCHHBIX OM3HEcC-TUTaHOB. Bce mpuMepsl pazpabaThiBaiCh Ha pe-
aNIbHBIX MpeanpusaTusx. Ha nucke momeren Ha0Op METOAMYECKUX MATEPUATIOB 110
OuM3HEeC-TUTAHUPOBAHUIO M COCTABIICHUIO MHBECTUITMOHHOTO MEMOPAHIyMa.

JlanHast mporpamMma npeaHa3HaueHa Jjis:

* HTHBECTUITMOHHOTO aHAJIN3a MPOEKTOB C JJIUTEILHOCTHIO 110 24 Mepro0B;

* y4eTa JIM3UHTOBBIX Ofepaliii B MHBECTUIIMOHHOM aHAJIM3€e, pa3Mepa mpo-
IIEHTHOM CTaBKH 110 KPEIAUTAM;

* aHAJIM3 YYyBCTBUTEIHHOCTH MPOEKTa K M3MEHEHHUIO OCHOBHBIX (DaKTOpOB,

BJIMAIOIUX Ha €0 pE3yJbTaThbl: 00BeEM IpoJaaK U ICHa MPOAYKIHH, BEIINYNHA I1C-
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PEMEHHBIX U MOCTOSIHHBIX H3JepkeK. Mccienyercs He TOJbKO U3MEHEHHUE JT0XO0/I-
HOCTH TIPOEKTa, HO U BEPOSATHOCTh BOSHUKHOBEHHUS ACHUITNTA HATUIHBIX CPEICTB,
BEJIYIIETO K HEBO3MOXHOCTH BBITIOJIHEHHS] KOMIIAaHUEH CBOMX 00s13aTeNbCTB (TU1a-
TEXKeU Mo KPeauTy, 3aKylKU MaTEpPUaIoB U KOMIUIEKTYIOIIHNX, IPYTHE PACUETHI C
MTOCTaBIIMKAMH ).

Buvixoonwvie oannvie:

* OCHOBHBIE (DMHAHCOBBIE OTYETHI: OTUET O MPUOBLISAX W YOBITKAX, MPOTHO3
OaslaHca, OTYET O JIBXKEHUM JIEHEXKHBIX CPEJICTB;

* (¢uHaHCOBBIE KOADOUIMECHTHI, ASTAIU3AIUS TTPOJAK U 3aTPAT HA TPOU3-
BOJICTBO;

* 33Ja€T CTPYKTYpPy OTYETOB U COJAEPKUT PEKOMEHJIALMK IO UX 3aIOJIHE-
HUI0, (hopMupyeT rpaduky psaa KIOYEBbIX TOKa3aTeIeH MPOEKTa;

[Iporpamma «busnec Ilnan PL» mnpenHasHadena juisi pa3paOOTKU OW3HEC
mwiaHoB 1 TOO Ha npodeccruoHaaTbHOM YpOBHE, MPU 3TOM MpOrpaMma JOCTyITHA
HIMPOKOMY KpPYTY MOJIb30BaTelIeH, 001alatonMX HaBbIKAMU pa0OThl Ha KOMIIbIO-
TEepe U AJIEMEHTApPHBIMU 3HAHUSIMU B OOJIACTH SKOHOMHUKU. JTO METOJMKA CO37a-
HUS Ou3Hec-TIaHa TU1st MAaJIOOTBITHBIX MOJIB30BATEIICH.
Mexnay Tem, B OCHOBY MpOTrpaMMbl moJiockeHa « TexHuka OropKeTUPOBaHUSD) - Me-
TOAMKA MPU3HABAEMAsi BCEMU CTpaHAMU MHpPA H3-3a CBOEH YHHBEPCAJIbHOCTH, IO-
3BOJISIFOIIEH HE TOJBKO PACCUUTHIBATH MPOMBIIIICHHBIE KOMIUIEKCHI, HO U MIPOTHO-
3UpOBaTh HAYYHbIEC U3bICKaHUs. JlaHHAs mporpaMMa OTKpBITA ISl IPOCMOTpa Me-
XaHMU3MOB pacyeTa U BHECEHUS! B HETO U3MEHEHUM.

Bosmooicnocmu npocpammui:

* paboTa OCYIIECTBIACTCS C PA3HBIMU BHUJIaMU BAJIIOT;

* BO3MOXXHO PaCCMOTPEHHE HEOTPAHUYCHHOTO YKCJIa KPEIUTOB, pa3OueHUE
KPEJUTOB HA YaCTH CO CMEIIAHHBIM KallUTaJIOM M OTAEIHbHON BaIOTON 0/ Kax-
0 M3 4acTed, 0coOble BO3MOXKHOCTH TOCTPOCHHUSI COOCTBEHHBIX aJTOPUTMOB
pacyeToB.

* BO3MOXHA JieTaau3alus 3apIiarhl ;

* MOATOTOBKA HajJoroodjgaraeMon 6a3bl MyTeM pa3IuYHbIX BHIYUCIECHUH.
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Buvixoouwvie oannvie:

* 23 dopmsl B BUjE rpauKOB U AUArpam;

* B MPOTrPpaMMHBIN MPOAYKT BXOJAT «Maker OusHec minaHa u TOO», rne
npejiaraeTcs mocieaoBaTeNbHas METOANKA pa3pabOTKU MPOEKTa, COAEPIKHUT IO-
SICHEHMsI K HAalTUCaHUIO OM3Hec-11aHa, 6a30Bbie (PparMeHThl TEKCTa, KOMMEHTapHH;

* «Ilnan-o6pazer, KOTOPbIA COCTOUT U3 OTJCIBHBIX IJIaB PEaIbHbIX OU3HEC
TUTAHOB U CITY’KUT 00pa3ioM (GpopmupoBaHus U 0(OpMIICHUS TOTOBOTO TOKYMEHTA,

* HanucaHue IaBbl «OUHAHCOBBIN IUIaH» MOJTHOCTBIO aBTOMATHU3UPOBAHO,
OyKBaJIbHO Ha)XKaTHEM OJHON KHOIMKH MPOMCXOAUT IMPOLECC MOCTPOCHHs TabuIl,
rpauKoB, AMArpaMM U MOSICHUTEJIBHOTO TEKCTA;

* MporpamMma pycCKOsI3bIYHAs.

MHorue (UMHaHCUCTHI MOJIararoT, YTO JJI COCTaBIIEHHUS XOPOLIEro Ou3Hec-
IJIaHa JIydille BCEro MCIOJb30BaTh codyeTanue nporpamm MS Word u MS Excel.
Takum crienanucTaM, Kak IpaBUIIo, MOJACKAa3KA U METOAUYECKHE OTPAHUYECHUS HE
HykHbl. OHU MIPEKpacHO pa3dHparoTcs B OM3HEC-IUIAHUPOBAHUU U OOBIYHO O0Ja-
JAI0T BCel HeoOxoaumoi ajist 3Toro uHdopmanuen. GUHaHCUCTaM, JENAIOINIUM
MepBbIC 1Ak B ATOW 00JIacTH, Jiydllle He HajesThesa Ha cpeacTtBa MS Office u BbiI-
OpaTh crenuaIn3upoBaHHOE MPOrpaMMHOE CpeACcTBO. HaumHaromeMy crenuaim-
CTYy MOXHO TOCOBETOBaTh MpoaykT Biz-Plan. Dtoii mporpammsl BrojiHe XBaTUT
JUISL TOTO, YTOOBI COCTaBUTh JOKYMEHT, OPUEHTHUPOBAHHBIM HA WHBECTOPOB U3
ctpan CHI'. Ecnu e npeacTout co3aaTh cephe3Hbli OM3HEC-TUIaH U MPEACTABUTH
€ro KpymHbIM MEXIYHApOAHBIM MHBECTOpaM, TO JIydllle BHIOpaTh 0oJiee cepbes-
HYIO IPOrpaMMmy.

Hcnonp3oBanne crienuaibHBIX CPEICTB aBTOMATU3AIMK 3aMETHO 00JierdaeT
Ou3HeC-TUIaHUpOBaHue OJlarojaps pa3IuyHbIM BCTPOCHHBIM (PpyHKIUsIM. OHM T0-
3BOJISIIOT OTCJIEXKHUBATh CTPYKTYPY JIOKYMEHTAa W MPOU3BOJUTH KPATKUIl aHAIU3
(brHaHCOBBIX TIOTOKOB. UeM MeHbIe y (puHAHCHCTa OmMbITa B 00JacTU OHW3HEC-
MJIAHUPOBAHMUSI, TEM IIEHHEE OYIyT MOJICKa3KH, OTPaHUUYCHHUS, CIIPAaBOYHbIE 0a3bl U
3aroTOBKM TUIAHOB, COJEpKamuecs B mporpamme. Bce sTo momokeTr u3z0bexaTh

MHOTHX OLIMOOK, KOTOPbIE€ Cpa3y BbIAAAYT HEOMBITHOCTH cocTaBuTels. Kpome To-
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ro, U3y4eHUe 00Pa3IOB OTYETOB, MPEACTABICHHBIX B CHCIMATM3UPOBAHHBIX MPO-
rpaMMmax, MOWJIET Ha NOJIb3y COCTABUTENIO. birarogapst 3ToMy OH CMOKET ompeje-
JIUTh, KAKOTO YPOBHS MPOPaOOTKH JIOKYMEHTa €My CIIeyeT TOCTUYb, YTOObI OJia-
rOMOJYYHO MPEACTaBUTh €r0 Ha PacCMOTPEHUE MHBECTOpaM. I aBHOe B Ou3Hec-
ia”e - unaes. [losTomy ciemayer oTpa3uTh ee MpeaesbHo 4eTko. He cTtout 3a0bi-
BaThb U O BHENIHEM BHUJAE JOKYMEHTA, MOCKOJIBKY PAaCCMATPUBAIOLINI B MEPBYIO
o4depellb OLEHUBAET €0, U TOJIBKO ITOTOM 3HAKOMUTCA C COAEPKAHUEM OTUETA.
Bonpocel 1j11 CaMOKOHTPOJISA

Crnenaiite CpaBHUTENBHBIM aHAIM3 MPOTPAMMHBIX MPOAYKTOB HJisl pa3pabOTKU

OM3HEC-TUTAHOB I10 CJIEIYIOUUM KPUTEPHUIM:

[MTokasaTenb HaunMeHoBaHHE IPOrPaMMHOTO MPOIYKTA JIJIsI
pa3paboTKy OM3HEC-TIIIaHa

YPOBGHB OTKPBLITOCTHU IJIA IMOJIb30BATCIIA

CooTBeTcTBHE MEXIYHAPOJAHBIM U POCCUNCKUM
CcTaHJapTam

VYueT Has10TOB

Bantora pacueros

Ananuz YYBCTBUTCIIbHOCTHU

CpaBHeHUE BapHaHTOB IJIaHA

HOCTpOGHI/Ie OIITUMAJIBHBIX CXEM KPCANTOBAHHNA

KoHTpouib 3a peanuzanueil npoekra

Ananus 3¢ peKTUBHOCTU JESATEeNbHOCTH 110 MO
pa3ieNeHusIM U IPOAYKTaM

duHaHCOBLIN aHAIN3

ABTOMaTI/BaI_II/If{ OT4YCTa

Dkcnopt/ UMITOPT JAHHBIX

CTouMOCTb

JlocTonHCTBa MPOrpaMMHOTO MPOAYKTA

HenoctaTku nporpaMMHOTo MpoAyKTa

Tema 6. PoIHOUHBIE HCCIE0BAHNUS U AHAJIU3 PbIHKA cObITA.
Ils1an MmapkeTHHIa
PeiHOK - 3TO MoacucTeMa OOIIEeH CHCTEMBI TOBAPHOI'O XO3SHCTBa, IPEI-
cTaBJstomnas coboi chepy TOBapHO-IEHEKHOTO OOpallieHus, TOBApoOOOPOTa, BhI-
SIBJISIIONIYIO U YCTAHABJIMBAIOIIYIO OOIIECTBEHHO HEOOXOIUMBIE 3aTpaThl HA MPO-
M3BOJICTBO TOBAPOB U YCIIYT.
PeiHOK pemraer:

1. KOTrJa, B KAKOM KOJMYCCTBC U KaKHMEC TOBAPLI IPONU3BOJNTD,
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2. KakK 3TH TOBapbl MMPOU3BOJUTH— U3 KAKUX PECYPCOB U C IOMOIMIbIO KaKOM

TEXHOJIOTHH;

3. AJIA KaKOT'O ITOKYIIAaTCIIA.

Knaccugpurayus pvinkos

IIpusHax

Bup peiaka

ITo OKOHOMHYCCKOMY COACPKAHUTIO

ToBapoB M yciyr, CpeICTB NMPOU3BOICTBA, CHIPHS,
[EHHBIX Oymar, Tpyjaa, JACHeT, HAyYHO-TeXHUYCCKUX
pa3paboToK

Ilo creneHu orpaHM4eHs] KOHKYPEHIIMU

CoBepIlIeHHON KOHKYPEHLMH, MOHOIIOJIMCTUYECKOU
KOH(pepeHIMH, a0COMIOTHON MOHOIIOJINH, OJMIOIO-
TN

ITo reorpaduueckomMy MoNI0KEHHUIO

MeCTHHe, HallMOHAJIbHBIC, MUPOBBIC

ITo oTpacnsam

ABTomoOuIIeH, 3epHa, HepTH

[lo BMgaM y4acTHMKOB pPBIHOYHBIX OT-
HOIIEHUH

OnToBO TOProBIU, PO3HUYHON TOPTOBIH, TOCYyAAP-
CTBEHHBIX 3aKYIIOK

C y4€TOM CO6JHO,Z[CHI/I${ 3aKOHHOCTHU

JleranbHBIN, TEHEBOU

Obwas xapaxmepucmuka pblHKa

XapaKTepHUCTUKHU PBIHKA

Pasmep prinka

|

I'eorpadbuueckue 30HbI

B dbusnueckux ennHMAIIAX

B ¢cTOMMOCTHBIX enMHHIIAX

Perwnon, paiioH, ropoJ1, HaceJICHHBIN ITYHKT

[Ipusnaku knaccudukanuy 30H

Knumatnueckue | OrtpacneBas npu- | XapakKTepUCTHKU
yCIIOBUS HaJJIEXKHOCTh noTpedHocTeN
g EmMKkocTh phIHKa » O0beM peaiu3yeMOro Ha PhIHKE TOBapa B TCUCHHE OIMpe/Ie-
JICHHOT'O OTPC3Ka BPEMCHHU
> HOTCHHI/IaHBHaH €MKOCTb PBIHKa

I

OOmuit 06beM 3aKyIOK TOBapoOB, KOTOPBIE MOTYT OBITH CO-
BEPIICHBI B TEYCHUE OIPEEIEHHOTO OTpe3Ka BPEMEHHU BCe-
MU MTOKYTIaTeNIIMU

VYcnoBust GyHKIIMOHUPOBAHUS PHIHKOB

I nasnoe ycnoegue ——»

JCHaAITMOHAJIN3allusa

cpOble YCIIQB

[epcornhukarust COOCTBEHHOCTH Hanaxennas YMeHue BCTpOUTHCS B
cucreMa Kpe- PBIHOUHBIE ~ OTHOLIE-

CB000/1a IPOM3BOJICTBEHHONW M KOMMeEpUe- Hannuue AUTHBIX 1 HITA

CKOMl JIeSTeTHbHOCTH BCEX YYAaCTHHKOB TBEpIOH q)HHaHCOBI’VIX

06IIECTBEHHOTO IPOU3BOICTBA BAIIOTEI OTHOLICHUH
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Hugppacmpyxmypa puoinka

A 4

ToBapHbIe OMPIKH, TPEATPUATHS bankwu, ¢poHnoBBIE OUPKH Bupxu Tpyna
TOPTOBIIU U YCIIyT

\ 4 A 4 \ 4

Pr1HOK TOBapoB U ycayr DHUHAHCOBBIN U IEHEKHBIN PrrHOK hakTOpOB
PBIHKU MIPOU3BOJICTBA

\ 4

HMubopManMOHHbIE IIEHThI, CTPaXOBbIC, HHKHHHUPHUHTOBBIC, aYIUTOPCKUE, KOHCAITHHTOBBIC (DHPMBI

Jns sddexkTuBHOrO BelneHHS On3HEca HEOOXOJMMO IPOBOJUTH CETMEHTAIUIO

PBIHKA.

Kinaccuduxanusi cerMeHTaluu pelHKa
Hemorpaduueckas [Tcuxorpaduueckas
Bo3spact Crunb
ITon JInunble KauecTBa

YpoBeHs noxoaa

Pasmep cembn

Il
pO(beCCHﬁ HOTGHLII/IEU'IBHBIE PBIHKH
\ IIo oTHOmIEHUIO K U3JIE-
['eorpaduueckas JAIO
CreneHnp HYXIacMOCTHU B
Peruon MPONYKTE

I'opon wiu cenbekast

MECTHOCTH Tlouck BBIT'OJI ITPY TOKYTIKE

[InotHOCTH HaceeHUs

YucneHHOCTh Hacelle-
HHUA

Kinmar

IlocnenoBaTeIbHOCTH aHAIM3a CETMEHTUPOBAHUS DHIHKA

1. Beibop meneBbIx
CETMEHTOB

3. Mepomnpusrus
LIeJIEBOr0 MapKe-
THUHTa

2. TTo3uumoHupoBaHue
TOBapa

35



[Topsmox oTOOpa 1ENEBBIX PHIHKOB

CymiecTByronie ToBapbl Hogsie ToBapsr
Cy1ecTByronme 1. bonee riybokoe nponukHoBeHue | 3. Pa3zpaboTka TO-
PBIHKH Ha PBHIHOK Bapa
HoBsie peIiHKH 2. Pacmmpenue rpaHuI] peIHKA 4. Nusepcuduxarus

HOCHGHOB&TGHBHOCTB Imponeccca Co3aaHus HOBOIro ToBapa

[IpennpuHumarens

dopMupoBaHUE UIIEN

)

OT060p u o1eHKa uaei

Pa3paboTka 3ambicia

\V

IIpenBapuTenbHbIE IKOHOMUYECKUE PACUETHI

MapKCTI/IHFOBBIC HCCJICA0OBAaHU

\V

Pa3zpaboTka cTpaTerun MapkeTHHTa

AHaJIN3 BO3MOXKHOCTEH MPOU3BOJICTBA U COBITA

\V

Pa3zpaboTka ToBapa

HcneiTanue B PBIHOYHBIX YCIIOBUAX

N/
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IHenooGpazoBaHue

Pa3B€pTI>IBaHI/Ie KOMMCPYCCKOI'O ITIPONU3BOACTBA

JIro6oe npeanpusTHE UMEET MUKPOCPEY U €ro OKpYKaeT Makpocpeaa.

@akTOpBI MAaKPOCPEBI

/v Hayuno-TexHnueckue GpakTops

[Ipuponnsie hakTopsI

[Ipennpusitue

OKOoHOMHUYECKHE (PaKTOPBI [Monutnyeckue GakTopbl

Jemorpaguueckue GakTopsl DaKTOPHI KYIBTYPHOI'O OKPY>KECHHS

KounrpoJuabHoe 3aganue

[TpuBeauTe npuMepsl GakTOPOB, BIUAIONINX HA MAKPOCPENY MPEIPUSATHS.

dakrtop [Ipumep

[Tpupoausie paxTopbl

DKoHOMUYECKUE (PaKTOPbI

Hemorpaduueckue GpakTopbl

HayudHo-TexHuueckue Qpakro-

pBI

[Tonmutrueckue GpakTopsl

@akTOphl KYyJIBTYpPHOTO OK-

pyXEHUS

Muxkpocpena npeanpusaThs

dunHaHcoBas ciyxba

'~
Cryxx0a MapKeTHHTa ‘ Beiciiree pykoB o-.”AQ’
3 V\Q

Cayxba  MarepuanbHO-
TEXHUYECKOTO CHAOXKEHUs
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3aTparbl HA MAPKETUHT

Bup 3atpat Ha mapkeTuHr | Mecsi BeeHust OusHeca

1 2 3 4 5 6 7

Pexnama

PexnaMHBbIil AT

OOBsBIICHUE B ra3ere

Pexsiama Ha Tpancnopre

Pexnama B MiHTepHere

JIucrtoBxu

BykneTsl

Tenepexnama

Pannopeknama

hdapKeTHHFOBBKE HCCJIc-

JOBaHUs

[TpuHIMIBI IEHOOOpa30BaHUS

ITpuHIMD

CymiHocTh

1. Uznepxku 1utoc
PUOBLITH

Ilena mpoaykra Ha3Ha4aeTcs Ha OCHOBE JI00ABJICHUS OIpPEAEICHHOU
NpUOBLIM K U3JEPKKAM

2. llenmeBoe 1EHOO00-
pazoBaHue

[lena onpenensercs UCXOS U3 YCIOBUN JKEJIaeMOro ypOBHS J0X0/1a Ha
BIIO>KEHHBIN KammuTasn

3. Anamu3 0e3yObI-
TOYHOCTHU

OcHOBaH Ha CpaBHEHHH NEPEMEHHBIX M (UKCHPOBAHHBIX YCIOBHO-
IIOCTOSIHHBIX M3ACPKEK C MPEANoIaraéMbIM JOXOAOM IIPHU Pa3IMYHBIX
YPOBHSIX IIEH U 00beMax MPOU3BOJICTBA

[Tpumep npuMeHeHust ananusa 0€3yObITOYHOCTH.

[Ipenmpusrue

IO ITPOU3BOJICTBY MPOIYKIIMHU BHAA A C IPOU3BOACTBEHHOU

MourHOCThI0 80 000 m3menuii B Mecsll BaJOBbIE 3aTpatrhl Mpu Beimycke 66 000

cueTurkoB 678 000 pyO.., a mpu npousBoacTse 74 000 uzgenuit — 742 000 pyoO..

[lena npoxaxku - B cpeaneM 12 py06., 3a uzgenue. [lepemennsie 3aTpatsl mpeanpu-

ATAUA B OCHOBHOM IPOINIOPHHUOHAJIBHO 3arpy3kKe IPON3BOACTBCHHBIX MOHIHOCTCfI.

ITpennmpusitue paboTaer 1Mo 3akazam, MOTOMY CKJIAJCKUX 3allacoB FOTOBBIX H3Je-

JIMU HE UMEET,

Onpenenure:

a) IEpEeMEHHBIE 3aTPaThl HA €UHUILY TPOAYKIIUU;

0) MMOCTOSIHHBIC PACXObI IPEATIPUSITHS;

B) TOUKY HYJIEBOW MPUOBLIN IPEANPUATHUS;
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I') CyMMY BaJIOBOM IMPUOBLTM HA €AMHUILY U OOIIYI0 peHTa0eIbHOCTh IPOU3BOICT-
Ba IpH 3arpy3ke MomHocted Ha 75 u 100% coOTBETCTBEHHO.

[lepeMeHHbIE 3aTpaThl U3MEHSIOTCS MPSAMO MPOMOPIMOHAILHOMY O0BEMY
IIPOU3BOJICTBA.

[TocTosiHHBIE 3aTpaThl IPAKTUYECKU HE U3MEHSIOTCS B CBA3U C U3MEHEHUEM
IIPOU3BO/ICTBA.

Ilycth - X mepeMeHHbIE 3aTpaThl MPUXOAAIIMECS HA €AUHULLY BBITYCKaeMOU
OPOIYKIKU, Y — MOCTOSIHHBIC 3aTPaThl MPUXOAIIMECS Ha BECh 00bEM BBIITyCKae-
MOU MPOTYKIUH.

Orcrona crenyer,
{66000X+Y=678000

74000X+Y=742000

Jlasnee pemiaeM CUCTEMY YPAaBHEHHMHM — W3 HW)KHETO YPaBHEHHS BBIYMTAEM
BEPXHEE YPAaBHEHHUE U NOJIy4aeM

8000X=64000

Orcroma, X=64000/8000

X=8

To ecTp, nepeMeHHBIE 3aTPaThl HA €AVMHUILY TPOU3BOAMMON MPOIYKLIHUU CO-
cTaBISOT 8 py0./ U3 .

Jlanee B nM000€ U3 ypaBHEHHI CUCTEMBI MOJACTABIsIEM X MU MOJIy4aeM, 4TO
Y- 150000 py0. (66000*8+Y=678000 —— Y= 678000-5280000).

Jlanee onpenenuM TOYKY HYJIEBON MPUOBLIN, TO €CTh 00HEM KPUTUUECKHUH.

O0beM KpUTHUECKMI =3aTpaTbl NOCTOSHHBIE Ha BECh OOBEM MPOMU3BOACT-
Ba/(LleHa 3a eIMHUITY TPOIYKIIMH-3aTPaThl IEPEMEHHBIC Ha SMHUILY TPOAYKIIHH).

To ectb, O0beM kputnueckuii = 150000/(12-8)=37500 uznenuii. BeiBox:
JUIS  JOCTHDKEHHS TOYKM HYJEBOM mOpuObUTM  HEOOXOOMMO  MPOM3BECTU
37500u3enuii.

OnpenenuM cymMmy BaJIOBOM MPUOBUIM HA €IMHUILY U3JENHs o (hopmyIe:
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Banosas npuObute Ha emuuuity msnenus = ((Llena 3a eguHuy wm3menms-
[lepemenHbIie 3aTpaThl Ha €AWMHUITY U3nIeTusa)*00beM mpousBoacTBa — ([locTosH-
HbIE 3aTpaThl Ha BECh 00bEM ITPOU3BOACTBA))/ 00bEM IIPOU3BOCTBA.

To ectb, Banosas npuObuib Ha enuHuLy npoaykuuu npu 100% 3arpyxen-
noctu = ((12-8)*80000-(150000))/80000=2,125 py6./u3.

Yporensb perradensHocTd =(ITpubbiis/iiena)* 100

YpoBeHb peHTadenbHoCTH =(2,125 py6./m3n./12)*100 = 17,71%

BasoBas npu0ObUIb Ha enuHUIly npoaykiuu mpu 75% = ((12-8)*80000*75%-
(150000))/80000*75%=1,5 py0./u3m.

YpoBeHb pertadenbrocT =(1,5 py6./u3a./12)*100 = 12,5%

3aganme. Pemure 3amaun aHAIOTUYHO MPUBEJACHHOMY MPUMEPY BBIIICH3-
JIOKEHHOTO PEIICHUS 3aJa4H.

1. ITpu nonnow (100%) 3arpy3ke MPOU3BOJACTBEHHBIX MOIIHOCTEHN MPeaAnpu-
arue moxeT npousBectr 24000 equHUIBI OJHOPOAHON MpOoayKIUU. COBOKYITHBIE
3arpatbl coctaBaT 120 000 py6., 1/5 dacTe BX MpPEACTABIAIOT HHTEPBAILHO U3ME-
HsIEeMbIE TIOCTOSIHHBIE pacxonabl. llena eaununsl npoaykuuun — 12,4 pyO.
Onpenenure:

a) YpOBEHb 3arpy3Ku IMPOU3BOJCTBEHHBIX MOIIHOCTEW mpu Boitycke 14 400 enu-
HUI[ TIPOYKINU;

0) BenMUMHY 001el NpuObUIH, NPUOBUIM HA €AUHUIYY NPOAYKIMHU, OOIIUX Iepe-
MEHHBIX 3aTpaT U MEPEMEHHBIX PACcX0JI0B Ha €IMHUILY MPHU MOJTHOU 3arpy3Ke mpo-
W3BOJICTBEHHBIX MOIIIHOCTEH;

B) oOILIyl0 CyMMy MNpUOBUTM M NpUOBUIM Ha €JUHUILY NMPOAYKTAa NPH BBITYCKE
18000 u3nenuii;

r) 00bEM TPOM3BOJCTBA M MPOJAX I JOCTMIKCHHS TOUYKH HYJICBON TPHOBLIN,
1) 00BEM TIPOJIaXK, MPU KOTOPOM MOKET OBITh moydeHa nmpuosite 24000 pyo.;

e) Touky HyneBo# mpuObUM mpu u3roroBieHnn 24000 u3genuii, €ciu MOCTOSH-
HbIe 3aTparhl yBenuuarcsa Ha 40%;

’K) Ha KaKyl BEJIMYMHY BO3pacTeT o0Ias cyMMa MpUOBLIN U MPUObUTH HA €IUHU-

Iy IpOayKIuH pu oobeMe npoaax 32000 equnuir?

40



2. llpeanpusitue «Anbda» npousBoaut 100 000 uznenuit B Mecsu ¢ oOuiu-
mu 3atpatamu 320 000 py6. u Beipyuxoit 400 000 ne. [TepeMenHbIe 3aTpaThl Mpe-
MMYIIIECTBEHHO MPSMO MPOIMOPIHMOHATBEHO 00bEeMY MPOU3BOCTBA.

Onpenenure:

a) BEJIMUMHY MEPEMEHHBIX 3aTpaT Ha €IUHUILY TPOIYKIUU MPHU MOCTOSHHBIX pac-
xomax 80 000 u 120 000 ne;
0) TOYKY HYJIEBOU MPUOBLIH.

3. Tlonoxum, yTo BhIIICYyHOMSHYTasE ¢upma «Anbday IOCTUTIIA YPOBHS
npousBojacTBa 130 000 m3genwii B Mecs ¥ peHTa0eTbHOCTH 4 py0. Ha CAMHMUILY.
[Ipu o6wemax mpousBojctBa 100 000 eguuuir odmue pacxoabl coctaBisitor 320
000 ne momosiHMTENbHBIM BBITycK 30000 u3nenuii moTpedoBal CBEpXypPOUHBIX pa-
00T, 4TO 00YCIOBUJIO POCT NIEPEMEHHBIX 3aTpaT Ha 25%. OO0mas cymma moCTOsIH-
HBIX pacxonoB CcOCTaBuJja 100 000 Ie.
Onpenenure:

a) IEpeMEHHbIE PacXo/Ibl B 00IIIEH CyMME UH pacyeTe Ha U3JICIINE;
0) cymMmmy aOCOJIOTHOM M OTHOCUTEIBHOW MPUOBUIM MPHU MOCTOSHHBIX Pacxojax
40000 u 160000 py0. 1 HOBO# BeTMUMHE TIEPEMEHHBIX 3aTpaT;
B) BEJIUYHHY a0COJIIOTHOW UM OTHOCUTEIHHOUM MPUOBLIN, €CIIU TIEPEMEHHBIE PACXO-
ae1 ipu 100000 py6. mocTostHHBIX 3aTpaT Bo3pacTyT Ha 50%;
r) mpeanpusatie «Anbda» 3a cueT pacHIupeHHs MPOU3BOJCTBA JIOBEJIO BBIMYCK
npoaykiuu A0 130000 exunmi B Mecsin. Heo0XoauMocTh B CBEpXYpPOUYHBIX pado-
Tax OTIaia, HO MOCTOsSIHHBIE pacxoAb! yBemumuminch Ha 20000 py6. u cocTaBuim
120000 py6. Kakoi#i cTama mpuObLUIb B OOIIEH CyMMe M B pacdyeTe Ha CAMHHMITY TPO-
TYKITUW TIPU IEPEMEHHBIX pacxonaax 220 py6. Ha uznenue?
Bonpocsl 1151 cCaMOKOHTpoOJISA

1. Kak MOXXHO OIIEHHTbH MOTEHIIMATHLHYIO0 EMKOCTh PhIHKA?

2. Ilo xakuM mpu3HaKaM MOKHO CETMEHTHPOBATH PHIHOK?

3. IlpuBenuTe mpuUMEpHl CETMEHTHUPOBAHUS PhIHKA

4. Kak omnpeaeauTh OCHOBHBIX KOHKYPEHTOB Ha phIHKe/

3)

. UTO Takoe >KM3HEHHBIN IIUKJI TOBapa?
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6. Ilepeuncnure U oxapakTepusyiiTe OCHOBHbIE ()aKTOPBI, BIUAIOIINE HA YPO-
BEHb 1IEH PUPMBI?

7. KakoB npuemiieMblii ypoBEeHb PacxoJl0OB Ha peKjiaMy M MPOIBMKEHUE TOBa-
poB?

3aganue

[IpoBeauTe aHanmM3 CHIBHBIX M CIa0BIX CTOPOH KOHKYPEHTOB M COOCTBEHHOTO

ousHeca

DakTophl, XapaKTepu3yrolne Ou3Hec [Ipeumymecta | Henoctatku

MeHeT:KMEeHT MpeANnpPUATHS

- [IpennpuHUMarenbckas KyJibTypa

- llenu u hbopmynupyembie cTpaTeruu
- CucreMa MOTHUBAIIMK COTPYTHUKOB

IIpoussoacrro

- O6opynoBanue

- 'uOKOCTh TPOU3BOACTBEHHBIX MOIITHOCTEH

- Ka‘-I€CTBO HpOPI?;BOI[CTBGHHOFO HJIaHI/IPOBaHI/Ifl 158 ynpaBJICHI/ISI

HayuHble ncciienoBanus u paspadoTrku

- IHTEHCUBHOCTB U pE3yJIbTaThl

- Hoy-xay

- Micnonp3oBanne HOBBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA

MapkeTuHr

- Opranu3zanus cObiTa

- Pacrionosxenne cOBITOBBIX (PUITHATIOB
-Da3a «KU3HEHHOTO [UKJIa» MPOTYKTOB

Kanpsi

- Bo3pacthas ctpykrypa

- YpoBeHb 00pa3oBaHus

- KBanuduxanus u MoTUBaIus Tpy/ia nepcoHasna

DOuHAHCHI

- Jlonst coOCTBEHHOTO KamuTasa

- YpoBeHb (DUHAHCOBOTO COCTOSHUS
- BO3MO>XHOCTB ITOTy4€HUs KpEeIUTa

3aganme. OnieHUTE PHIHKK COBITA

Ne /i | TlokazaTenu XapakTepucTruka

YpoBeHs cripoca

CreneHb YIOBIETBOPEHHUS CIIpoca

1

2

3 YpoBeHb KOHKYPEHIIUU

4 Jlonst motpeduTeneil, rOTOBBIX KYNUTh MPOIYKITHIO

3amanue. [IpoBennTe aHaIU3 U OLIEHUTE KOHKYPEHTOB

Nen/m | [Toka3zarenu OCHOBHBIC KOHKYPEHTBI

IIEPBBII ‘ BTOPOU
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O6beM mpoJjax, HaTypalIbHbIE MOKa3aTeNn

3annmaemas 07 pbIHKa, %

YpoBeHb 1IEHbI

dunancoBoO€E MOJIOKEHUE

ypOBeHB TE€XHOJIOTHH

KauecTBo nmpoaykuuu

Pacxobl Ha pexkiiamy

HpI/IBHCKaTeJ'IBHOCTI) BHCHIHET'O BUJa

OO |NO|OIBAWIN|F

HepI/IO[[ ACATCIIbHOCTU NPCANPUATUSA, JICT

3anaHHe. HpI/IBC,ZII/ITe IMPUMCPBI BO3MOJKHBIX KaHAJIOB PACIIPCACICHUA TOBApPOB I10

CICAYIOIMHNM CXECMaM.

1.

[IpousBoaurens

\ 4

[Torpeburens

[IpousBoaurens

A 4

Po3nununbIid TOpro,et

\ 4

[Torpeburens

IIpousBoaurens

!

OnToBbIi TOProgei

A 4

Po3HuuHebI TOproser

\ 4

[ToTpeburens

[TpousBoguTens

A 4

OnrToBblil TOProBery

A 4

MenKoonToBbIN
TOPTOBeIl
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|

Po3uuuHbIl TOproBely

A 4

[Torpeburens

7. IIpon3BOACTBEHHBII IVIaH

B sTOM paznene OusHec-mjiaHa OIpPENEseTCs] TPOU3BOJACTBEHHAS MIPO-
rpaMma IpeanpusaThs, JaeTcs NoApoOHOE ONHUCAHHE MPOU3BOJICTBEHHOIO MPO-
ecca C yKa3aHUEM Y3KHX MECT C TEXHOJOTMYECKOW M OpPraHUu3alMOHHOM TO-
YeK 3peHMs. BaKHBIM acIIEKTOM 3TOrO pasjiesia ABJISIETCS. TOYHOE ONpPEIEIICHUE
ce0EeCTOMMOCTH TPOU3BOIUMOrO MPOAYKTA.

B onucaHny TEXHOJIOTHYECKOTO MPOLIECCA YKA3BIBAIOTCA:

- TpeOyeMble IPOU3BOJCTBEHHBIE MOILIIHOCTH;

- NOTPEOHOCTh U YCIOBHUS MPUOOPETEHUSI TEXHOJIOTUYECKOTO U MPOYEro
000opy10BaHUS;

- TOTPEeOHOCTh B ChIPbE, MaTepuasax, KOHTPOJIb KauecTBa U JTUCUUILIINHA
[IOCTABOK;

- TpeOOBaHUS K UCTOYHUKAM YHEPIHH U UX JOCTYIHOCTb;

- IOATrOTOBKA MPOU3BOJICTBA,;

- KOHTPOJIb Ka4eCTBa MPOAYKIIUH.

B TpeboBaHuaX K KBaTM(DHUKALMU U HATHMYHUIO HEOOXOIMMOTO IIEpCOHaa
JIAETCSl XapaKTepUCTHKA,

- IPOM3BOJCTBEHHOI'O [IEPCOHAIA,;

- UH)KEPHO-TEXHUYECKOTO MEPCOHANA,;

- aIMUHHACTPATUBHOI'O NIEPCOHANIA,;

- YCIIOBUH TPYAA,;

- (popMBI OIJIaTHI U CTUMYJIMPOBAHUS TPYIA.

Takxum oOpa3oM, CTPyKTypa 3TOro paszzesia Ou3Hec-1jIaHa cleayromas;

1. mpou3BoACTBEHHAs MpOorpaMma NpeanpUsITHS;
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CXEMa TEXHOJIOTUYECKOTr0 IPOIIECCa;
MOTPeOHOCTh B OCHOBHBIX (DOHTAX;
IJIaH ITPOU3BOJICTBA;

NOTPEOHOCTH B MIEPCOHAJIE U 3apILIATE;

o g bk~ w D

KaJIbKYJIALNUA ce0EeCTOMMOCTH.

3amanue. 3ano0JHUTE IUIaH MPOU3BOACTBA U MPOJAX B HATypalbHBIX H3MeE-
PUTEIAX U YKOKUTE (PaKTOPhI, BIUSIONIME Ha MaJeHue U poCcT oO0beMa MpOoU3BO/I-
CTBa ¥ TIPOJaK KOHKPETHOTO BUAA MPOAYKIIMH, padOT WU YCIYT.
[Liman mpousBoacTBa

(HaTypaJbHbIE U3MEPUTETN)

Bun nponykuun Mecsn

IIponykuus b

ITponykuuss B

IIponykuus I’

[Lman npomax

(HaTypaJibHbIE U3MEPUTEIIN)

Bun npoaykuun Mecsn

IIponykums b

IIponykuus B

IIponykuus I’

3apanue. PaccuuTaiiTe moTpeOHOCTH B OCHOBHBIX (hOHAAX, HCOOXOAMMBIX JIJIS BE-

JIeHus OU3Heca.

Bun ocnoBubix ¢on- | Komuuectso | llena | Cymma [Ipumeuanue (COOCTBEHHOCTHh WM
JIOB (C1.2*Cr.3) | apenna)

1 2 3 4 S)

3manue

CtaHOK

Uroro

[Tpumeuanue. Ecnmu 0OBEKT OCHOBHBIX CPEACTB MCIOJB3YETCS KaK apeHI0BaH-

HBIfI, TO B CyMMY 3HAUYCHHUC HC IIPOCTABJIAIOT, @ B IPMMCYAHUH YKA3bIBAIOT apCHAA
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win Ju3uHr. CymMMy apeHJHOW IMUIaThl MO TaKUM OOBEKTaM OCHOBHBIX (DOHIOB

yKa3blBatoT B Tadsmue «lIpoune pacxompl», Kak JOIMOJHEHHE IPHU pacuere cede-

CTOMMOCTH MPOJYKIKHU, PAOOT WIIH YCIIYT.

3apanme. Paccunraiite cymMy amopTu3aiuu o o0beKTaM OCHOBHBIX (DOHIOB

OJIHMM U3 CIIOCO00B (B COOTBETCTBUU C TpeboBaHusIMHU CT. 258 u 259 HK PD):

1. JIuHEHHBbI;

2. CyMMBI 9mcCel JIET;

3. YMeHbIIaeMoro ocTarka;

4. TTponopuuoHaibHO 00bEMY MPOU3BOIACTBA MPOAYKIIUHU.

[Tpumep 1. PaccunTaiite exxeMeCsUHyI0 CYMMY aMOpPTH3aIMi 00BEKTa OCHOB-

HbIX (OHIO0B NepBOHaYaIbHOM cTouMOCcThI0 100000 py0., CpOKOM MOJIE3HOTO

ucnosibzoBanus 5 net. Koaddunment yckopenus pase 2. O0beM NpOU3BOJICT-

Ba ruiaHupyemMbiit: 1 rog — 200 uznenuii

2 rox — 400 n3aenuit

3 rox — 300 uznenui

4 ron — 500 n3nenuit

5 rox — 600 u3genui.

Jluneiinwvii memoo

I'oxg cpoka mo- | baza nHauucne- | Hopma Cymma Cymma OcrarouHas
JI€3HOTO HUs (IepBOHA- | aMOPTU- | aMOPTH- amMopTH3a- CTOUMOCTh
UCTIOJTb30Ba- YampHas CTOM- | 3allMU TO- | 3aIlMM TO- | IIMM B MECSI, | HA  KOHEIl
HUs MOCTB), PYO. noBas,% | joBasd, pyo. roza, pyo.
pyo.
A 1 2 3 4 5
1 100000 20 20000 1667 80000
2 100000 20 20000 1667 60000
3 100000 20 20000 1667 40000
4 100000 20 20000 1667 20000
5 100000 20 20000 1667 10000
Memoo yMmeHbuaemoco ocmamka

['on cpoka mo- | baza Hauucne- | Hopma Cymma Cymma OcraroyHas
JI€3HOTO HUS  (OCTAaToO4- | aMOPTHU3AIUH | AMOPTH3AIMH | aMOPTH3AIMH | CTOUMOCTh
UCTIOJIb30BAaHUS | Hasi CTOMMOCTD), | rojioBast,% rojioBas, B Mecsll, | Ha ~ KOHell

pyo. pyo. pyo. roja, pyo.
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A 1 2 3 4 5
1 100000 20*2 40000 3333 60000
2 60000 20*2 24000 2000 36000
3 36000 20*2 14400 1200 21600
4 21600 20*2 8640 720 12960
5 12960 - 12960 1080 0

Memoo CYMMbL Yucei jlem CpoKa nojlesHoco UCnoib306aHus obvekma

I'on cpoka mo- | baza  wauucne- | Hopma Cymma CymmMma Ocratou-

JIE3HOTO HUs  (TIepBOHA- | aMOpTHU3a- amopTH3a- amMopTH3a- Hasi  CTOW-

UCIIOJIb30Ba- qanpHas  CTOW- | MM  TOJO- | MM TOAOBas, | MU B MECHI], | MOCTh  Ha

HUS MOCTB), pyO. Bast,% pyo. pyo. KOHEII roja,
pyo.

A 1 2 3 4 5

1 100000 5/15 33333 2778 66667

2 100000 4/15 26666 2222 40000

3 100000 3/15 20000 1667 20000

4 100000 2/15 13333 1111 6667

5 100000 1/15 6666 556 0

[Tpumeuanne. 15=1+2+3+4+5 (cymma gucen JeT Cpoka MoJIe3HOTO UCIIOTH30BAHUS

00BEKTA).
Memoo nponopyuonanbHo 06vemy npou3zso0UMOo NPOOYKYuu

I'on cpo- | baza nHaumc- | Hopma Cymma Cymma Ocrarounas | [1nanu-

Ka  TO0- | JeHus (mep- | aMopTh3a- | aMOpTH- aMopTH3a- CTOUMOCTBH | PYEMBIH

JEe3HOTO | BOHayaJlbHas | UM TOJO- | 3allUM TO- | IMU B MECALl, | HA  KOHel | 00beM

UCIIOJIb- | CTOUMOCTH), Bas, % JoBa, pyo. roja, pyo. pous-

30BaHUA | pYO. pyo. BOJICTBA,
W31,

A 1 2 3 4 5 6

1 100000 200/2000 10000 833 90000 200

2 100000 400/2000 20000 1667 70000 400

3 100000 300/2000 15000 1250 55000 300

4 100000 500/2000 25000 2083 30000 500

5 100000 600/2000 30000 2500 0 600

Htoro X X 100000 X X 2000

3aganme. Crenaiite CBOJ pacueTa amMOpTH3allMU (TOJBKO IS MPEANPUATHN Ha

OOBIYHOM CUCTEME HAJIOTOO0I0KEHHUS ).

(Py6.)

OOBEKT OCHOBHBIX

dboHI0B

CYMMa AaMOpTHU3alluu B MCCHL]

1

2

3 4

3manue

CraHok
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3ananme. Paccunraiite moTpeOHOCTH B CHIPhE U MaTepUaIax MOMECIIHO, HEOOXO-

IUMBIX JUIS BeACHUs OU3Heca.

Bup ceipbst Ilena Exn. Hopma CTOMMOCTB CBIpbsI HEOOXOJAMMOTO JUIsl TMPO-
3a €. | M3M. pacxoja u3BojcTBa npoaykiuu (Komn-Bo mpousBoau-
Ha e. | Mol mpoaykiuu u3 Tabsa. Ilnan mpousBoacT-
W31, Ba*cT.2*cT.4 naHHOM TaOI.)
1 2 3 4 5
Mecsig
1 2 3 4 5 6

Coipne Busia b

Coipne Busia B

Cripbe Buga I’

Coipne Buja /|

Cripbe Buga E

3apanme. Paccunraiite noTpeOHOCTh B paOOTHUKAX IO KaTEropHsiM B Me-

Ci1I.

YucaeHHOCTh paOOTHHUKOB onpeeienHon kareropun =((365-12)*10 gac.))/(40*4),

rjae, 365 — KOJIMYeCTBO THEH B KaJeHIapHOM TOJTY,

12 — xonm4ecTBO HE paboYMX THEH B TOMY,

10 yac. — MPOAOIKUTENBHOCTH PA0OTHI MPEATIPUSATHS B I€HD (€XKEIHEBHO)

40 gac. — IpOJOIDKUTEIHLHOCTh paboyeil HeJleu, B COOTBETCTBUH C TPYAOBBIM KO-

nexcoB PO,
4 — KOJINYECTBO HEJNIEIb B TONY.

3ananme. Paccunraiite GoH 3apaboTHOM TUIATHI (TOMECSYHO).

(Py6.)

Kareropus [Torpebnocts B | Ok- | [Ipe- CesepHble Paiionnsii | Utoro
PabOTHUKOB YHCIIEHHOCTH, Jan | Mus Hag0aBKU Kod(ppuiu- | HAYUCICHO

IIT. eI, EHT 3apILIaTh
1 2 3 4 5 6 7
1. Tupexrop
2. TexHoior
Hroro
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VYKaXute KpUTepuu NPEMUPOBAHUS COTPYIHUKOB.

3amanue. PaccunTaiiTe cTpaxoBble B3HOCHI TOMECSYHO (IIPU OOBIYHOUN CHCTEME

HaJIOTO00JIOXKEHHUS ).

(Py6.)

CraBka
B3HOCOB

Kareropuss  pabotHu-

KOB

Hroro HauucneHno 3ap-
T1JIATHI

CTPaxOBbIX

Cymma
B3HOCOB

CTPaxOBbIX

1

1. lupexrop

2. TexHoJior

3amanue. PaccunTaiiTe KalbKyIsIUIO TPOIYKIIMH, pabOT, YCIIyT.

(Py6.)

IToka3arens

SanaTbI B MCCiL]

1/2(3]4|5|6|7

1. Beipyuka-uerro (6e3 HIIC) ot peanuzanuu (Lena* o6bvem npogax)

2. CebecTOUMOCTh

- CBIPEC U MAaTCPUAJIbL

- TOIINIMBO HAa TCXHOJOIN4YCCKHUEC LICIIN

- JICKTPOSHEPTIHA Ha TCXHOJOTMYCCKUC LECIN

- (oHJ Oo1IaTH TPyAa

- CTPAaxXOBLIC B3HOCHI

- AMOPTH3alHA

- pacxojbl Ha peKIamy

- ApCH/JHAad 1jiara

- Ipoure 3aTpaThl (YCIYrd CBS3M, KOMMYHAJIbHBIE YCIYTH, KaHIEISAp-
CKH€ U KOMaHJIMPOBOYHBIE PACXO/IbI)

[TonHast cebecTOMMOCTB (MTOTO 1O pa3zeny 2)

3. Hasoru

- Hastor Ha nmpuObLIb (1Tpy 0OBIYHOMN CHCTEME HAIOT000JI0KEHNUS)

- Hanor Ha umyiiecTBo opranuszanuu (Ipu OOBIYHONW CHCTEME HaJoro-
00J105KeHU)

- TpaHCIOPTHBIN HAJIOT

- Enunpiii Hasmor Ha BMEHEHHBINA JT0XOJ] (CHelraIbHbIi HAJTOTOBBIM pe-
KHM)

- Hamor mpu ympoieHHoON cucTeMe Haloroo0J0KEeHHs (CreralbHbIN
HAJIOTOBBII PEXKIM)

Uroro no pazgeny 3

4. ®UHAHCOBBIN pe3yabTaT (MIPUOBLIL MU YOBITOK)

IIpumeps! pacyera HAJIOTOB

Hanoe na npubvine opeanusayuil

Ipumep 1. Opranuzanus 3a 2014 r. peanuzoBana ToBapoB Ha 2800 ThIC.

py0. (6e3 HJIC). Pacxoapl Ha mpou3BOACTBO TOBapoB coctaBuiu 1900 Thic. pyo., B

TOM YHCJI€ PacXoJibl Ha MPUOOPETEHNE MPU30B BO BPEMS PEKIIAMHON KaMIIaHUU —
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31 000 pyO., cBepXHOpPMATHBHBIE PACXOJbl HA OIUIATY CYTOYHBIX IO KOMAaH-
nupoBkam - 20 000 py6. Kpome Toro, ObuIO0 pealii30BaHO JBa TPAHCIOPTHBIX
CpelicTBa:

aBromoomiie — 30 wmroHs 2014 1. mo nene 60 000 py6., mepBOHAYATbHAS
ctoumocTh - 100 000 py0., cymMmma aMOpTH3aIMOHHBIX oTuHcieHuit - 20 000 pyoO.,
CPOK 3KCIUTyaTallii — J[Ba I'0Jla, CPOK MOJIE3HOTO UCToib3oBaHus — 10 neT;

TpakTop - 25 Hosi6ps 2014 r. mo nene 70000 pyO., mepBOoHaYalbHAs CTOM-
MocThb - 120 000 py0., cymmMa aMOpTU3aIMOHHBIX oTyucieHui - 75000 py6., cpok
AKCILTYyaTallM — MSTh JIET, CPOK MOJE3HOIO UCIIOIb30BaHNUS — BOCEMB JIET.

Ucuucnure Hasor Ha TPUOBLIbL, OAJICKAIIUN YIITIaTe B OFOKET.

Pemenue

1. OOBbEeKTOM HAJIOTr000JIOKEHHUS SIBISETCA MPUOBLIb, MOJyUYeHHAs: HAJOTo-
IJIATEIBIIMKOM U UCUHUCIIAEMasi KaK JOXObl, YMEHbBIICHHBIE HA BEJIMYHHY MPOU3-
BEJICHHBIX PacXOJ0B, KOTOPBIE OMNPENEIAIOTCA B COOTBETCTBUU C IMOJOKECHUSIMHU
riaBbel 25 HK P® (cT. 247).

1.1. Onpenenum 10X04 OpraHv3aluu 3a HaJoroBwlid nepuoa. K qoxomam ot-
HOCSITCSL IOXOJbl OT pean3alii TOBapoB (padoT, yCiIyr) U BHEpeaIn3aluOHHbIC
noxonbl (cT. 248 HK P®). B mensx HamorooOJ0KeHHUsI JOXOJI0M OT peali3alliuu
MPU3HAETCA BBIPYYKa OT peau3allii TOBapoB (paloT, yciyr) Kak COOCTBEHHOTO
IIPOU3BOJICTBA, TaK U paHee npuoodpereHHbIX (cT., 249 HK P®). CnegoBatenbHo,
noxoJ1 oT peanu3aruu pased 2 800 000 pyo.

1.2. Onpeaenum pacxobl Ha MPOU3BOACTBO MPOAYKIIUH B LESAX HAIOT000-
JIO’KEHHUSI TPUOBUIN. 3aKOHOIATEIBCTBOM MPETYCMOTPEH MEPEYEHDb MPOUYHUX PaACXO-
JIOB, CBSI3aHHBIX C IMPOU3BOJCTBOM W peaiu3aluedl MNpOAYKIUMU, KOTOPBIE Y4u-
TBIBAIOTCS MPU pacueTe CeOECTOMMOCTH B MIpe/esiax HOPM, YTBepkKIaeHHbIX [IpaBu-
TenbCTBOM P® unu mpenyCMOTPEHHBIX HAJIOTOBBIM 3aKOHOJATENbCTBOM (CT. 264
HK P®), B TOM uncie cyTouHble 1o KOMaHIUPOBKAM U Pacxoibl Ha MPUOOpPETEeHUE
PU30B BO BpeMs pekjiaMHOM kammanuu. [lo yciioBuio 3agaun ¢pakTuueckue pac-
X0/l Ha peksamy coctaBmiin 31 000 py6., a B COOTBETCTBUH C MOJIOKEHUEM JI. 4

cT. 264 HK P® onu He nomkHbl npeBbimaTh 1% BbIpydKH OT peanu3aunuu. Bui-
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pyuka paBHa 2 800 000 py6., HopmMupyemasi BeJIMUrMHA PAcXOJ0B Ha peKIamy Co-
cTaBuT 28 ThIC. py0. (2800000 * 1%) cBepXHOPMATHUBHBIE PACXO/Ibl, HE YUUTHIBAC-
MbI€ B LIEJISAX Haorooooxenus, coctasat 3000 py0o. (31000 - 28 000).

CBepXHOpPMATHBHBIE PACcXOJbl Ha OIJIATy CYTOYHBIX MO KOMaHIUPOBKAM
paBHbl 20 000 py6. B 1ensx Hamoroo0JI0’)KeHHUsT pacXo/ibl Ha MPOU3BOACTBO IMPO-
JTYKIUW JOJDKHBI ObITh YMEHBIIEHBI Ha CyMMY CBEPXHOPMATHBHBIX PacXoOJ0B U
COCTABSIT:

1 900 000 - 3 000 - 20 000 - 1 877 000 (py6o.).

1.3. [TpuObu1b OyIET paBHa:

2 800 000 - 1 877 000 =923 000 (py6.).

2. ®UHAHCOBBIN pe3yabTaT OT peain3allii TPAHCIOPTHBIX CPEACTB ONpee-
JE€TCS B COOTBETCTBHM CO CT. 268, 323 HK P®. [Ipu peanuzanuu aMmopTuU3upye-
MOro MMyHIecTBa 10X0A (yOBITOK) pacCUMTBHIBAETCS KaK pa3HULA MEXAy LEHOU
peanM3alMi M LIEHOM NpUOOPETeHHs, YMEHBIIEHHOW Ha CyMMY Ha4yUCIIEHHOU
aMOpTH3aIK, C YYETOM MOHECEHHBIX MPU peaju3aluu 3aTpar. Pe3ynbTaT oT pea-
mu3armu aBToMmoomtst: 60000 - (100000 - 20000) = -20000 (py6.).

B ciiydae nosydeHust yObITKa 3TOT pe3yJbTaT OTPAXKAETCS B aHATUTUIECKOM
yueTe KakK IpoYMe pacxobl M YUUTHIBACTCS B LENAX HAJIOrooOJIOKEHUs B cie-
JYIOIEM MOPSAKE: BKJIIOYAETCS B COCTaB MPOYUX PACXOJOB PaBHBIMU JOJSIMHU B
TEUEHUE CpPOKa, OMPEAENIIEMOro KaK pa3HHUIa MEXIY KOJUYECTBOM MECSUEB MO-
JI€3HOTO HCIIOJIb30BAHUS UMYIIECTBA U KOJIMUYECTBOM MECALIEB €ro (paKTUUEeCKOU
HKCILTyaTalMy 0 MOMEHTa peanu3auuu. [1o ycinoBuio 3a1auu CpoK MoJjIe3HOro M-
M0JIb30BaHusl aBToMoOuIst — 10 JjieT, a sKcITyaraluu — JIBa ToJia, CJIe0BaTeb-
HO, MEPHO/, B TCYEHHE KOTOPOTO CIUCHIBACTCS OTPULIATENIbHBIN pe3yabTaT OT OIle-
pauuu, paBeH Bocbmu roaam (10 - 2). Exxemecsuno, HaunHasi ¢ UIOJIs, IPOYUE pac-
xoJp1 OynyT yBennuuBatbes na 208 py6. (20 000 pyO©. : 8 : 12), a 3a naHHBINA Ha0-
roBbIY TIepuo yBenudarcs Ha 1248 py6. (208 py6. * 6 mec).

Pe3ynbTaT oT peanuzanuu TpakTopa:

70 000 - (120 000 - 75 000)- 25 000 (py6.).
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[Tomyuennas mpuObLIb MONJIEKUT BKIIIOUEHUIO B COCTaB HAJIOTOBOM 0asbl B
TOM OTYETHOM MEPUOJE B KOTOPOM UMYILECTBO OBLIO PEaTU30BaHO.

3. Paccuntaem HanoroByro 6a3y no npuObLIMA C YYETOM Pe3yJbTaTOB OT pea-
JU3alluy TPAaHCIIOPTHRIX cpeacTB. OHa OyJeT paBHa:

923 000 - 1248 + 25 000 = 946 752 (py6.).

5. Ucuncnum Hamor Ha nipuObLib (cT. 284, 286 HK P®). Hanorosas craBka
yctaHoBiieHa B pa3mepe 20%. Hamor Ha mpuObLTH paBeH:

946 752 * 20% = 189350 py0.

Otsert: 189350 py6.

Ipumep 2. Opranusanus 3aHAMAETCS MPOU3BOJACTBOM HMHCTPYMEHTOB. 3a
HAJOTOBBIM TIEpHOJ| ObUIO OTrpykeHo mpoaykiuu Ha 7 500 000 py6., cebectou-
MocTh npoaykuuu coctaBuia 5 000 000 py0., B TOM 4Hciie CBEpXHOPMATUBHBIE
pacxo/ibl Ha TOprOYe-cMa30vHbIe MaTeprabl 3a 3uMHuM niepuos - 20 000 py6. [pu
IIPOBEJICHUH BBIE3JHOW HAJIOrOBOM NMPOBEPKHU YCTAHOBJIEHO, YTO MICHTHUYHBIE TO-
Baphbl ObUIA PeaM30BaHbI 110 Pa3HbIM IIEHaM:

100 ex. - mo riene 700 pyo.;

200 en. — o uene 500 pyoO.;

50 ex. — 1o 1iene 550 pyo.

Prinounast niena - 720 py06. 3a eIMHHILY TOBapa.

[Inata 3a OTTpyKeHHYIO MPOAYKIUIO noctynuiaa B pasmepe 6 200 000 pyo.
Kpome Toro, B utoHe peanuzoad aBromoousis 3a 80 000 py0., (mepBoHauambHas
ctoumoctb -100 000 pyO., Cpok MoIE3HOTO UCTONAb30BaHus — 120 MecsieB, Cpok
JKCIUTyaTaluu - 16 MecsieB). AMOpPTU3alMs HAYUCIIUIACh HETMHEWHBIM CIIOCO-
ooM.

Opranuzanus B LEIsIX HAIOTO000JI0KEHUS JUIsl ONpeIeTIeHUs I0XO00B U pac-
XOJI0B ITPUMEHSET METOJT HAYUCIICHU.

Onpenenure GUHAHCOBBIN pe3yabTaT OT peaju3alyu MPOAYKLIHU 32 HaJo-
TOBBIM MEPUOJ MO JAHHBIM OYXTaJITePCKOro y4yeTa M B LENSAX HAJI0ro00JI0KEHUS.
Hcuucnure HamOT HAa TPUOBLITH.

Pemmenue
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Onpenenum (pUHAHCOBBIN PE3yIbTAT MO JAaHHBIM OyXTaJITEPCKOTO yUeTa.

1. PaccuntaeM npuObUIb OT peaau3aiuu TPOayKIUu:

7500 000 - 5000 000 -2 500 000 (py6.).

Bripyuka OoT peanus3anuy TOBapOB U B COOTBETCTBUU C YUYETHOW IOJMTUKOU
OpraHU3alliy OMPENENSAETCS MO OTrPY3KE, CIEAOBATEIbHO, IJ1aTa 33 pPEAIM30BaH-
HY10 NpoayKIiuio B pazmepe 6 200 000 py0. B pacuerax HE y4acTBYET.

2. OmnpenenuM PUHAHCOBBIN PE3yNbTAT OT PeaTU3alliy aBTOMOOUIIS.

[Ipu peanuzanuu aMOPTU3UPYEMOTO MMYIIECTBA J0X0J (yOBITOK) ompeze-
JSIeTCS KaK pa3HULA MEXJy LEHOM peanu3aldd U LIEHOM MpUOOpETEeHUs, YMEHb-
HIEHHOW Ha CyMMY Ha4MCJIEHHOW aMOpTHU3allMH, C YYETOM IOHECEHHBIX IpPH pea-
JIM3allAx 3aTpar.

[lo ycrnoBuio 3a7auyum aMOpPTU3alUsd HAYUCISAIACh HETUHEHWHBIM CIIOCOOOM,
COIIACHO KOTOPOMY OCTaTOYHAsi CTOMMOCTh OOBEKTa OCHOBHBIX CPEJCTB I1a Haua-
JIO Mecsilla YMHOXKAETCs Ha HOpMY aMOpTH3aluu 3Toro o0bekTa. B nepBoiii Mecsin
AKCILTyaTallMi 00bEKTa OCHOBHBIX CPEJCTB AMOPTHU3ALMIO HAUYUCISIOT OT €ro mep-
BOHauaJbHOU cTouMocTH. HopMma aMmopTu3anum paccuuThiBaeTcs o popmyse

A =(2 :n)*100,

rae, K - HopMa amopTH3anuy B poLIEHTAX;

N - CPOK MOJIE3HOTO HCIIOJIb30BAHMUSI OCHOBHOT'O CpelICTBa B MecsAlax (CT.
259 HK P®).

Takum obpazom, K =2 : 120 * 100= 1,67%. CymMmMbI HAUHCIEHHOW aMOPTH-
3anuu coctaBar: 1-i mecam: 100 000 * 1,67%= 1667 (py6.), ocTaToyHasi CTOH-
MocCTbh aBTomMoOusist = 98 333 pyo0.

(100 000 - 1667);

2-1 mecsir: 98 333 * 1,67% = 1639 (py6.), ocTaTouHasi CTOUMOCTb aBTOMO-
ows = 96 694 pyo0.

(98 333 - 1639);

3-i1 mecsi: 96 694 *1,67% = 1612 (py0.), octaTouHasi CTOMMOCTh aBTOMO-
owms = 95 082 py0.

(96 694 - 1612);
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4-i1 mecsr: 95 082 * 1,67% = 1585 (py0.), ocTaTouHass CTOMMOCTh aBTOMO-
ownst — 93 497 pyO.

(95 082 - 1585);

5-it mecst: 93 497 * 1,67% =1559 (py0.), octaTodHasi CTOMMOCTh aBTOMO-
owrst = 91 938 pyO.

(93 497 - 1559);

6-m mecsr: 91 938 * 1,67% = 1533 (py0.), ocTaTouHass CTOUMOCTh aBTOMO-
ous = 90 405 py6. (91938-1533).

Kakoi nmopsaok Ha4nucIeHns: aMOPTU3aLMKA COXPAHSAETCS

Ha MPOTSHKEHUH 16 MecALes.

16-11 mecstt: 77 713 * 1,67% = 1295 (py0.), ocTraTroyHasi CTOUMOCTb aBTOMO-
o = 76 418 py0.

Pesynbrat ot peanuzanuu: 3582 py6. (80 000 - 76 418), T.e. npuOHLIb.

3. [1o naHHBIM OyXTanTEpPCKOro yueta (PMHAHCOBBIA PE3yIbTaT COCTABUT

2 503 582 py6. (2 500 000 + 3582). Hanor Ha npuObLIb 1O TaHHBIM OyXTa-
TEPCKOT0 y4eTa He UCUUCISAETCS, TaK KaK OpraHu3alus o0s3aHa BECTU HAJIOTOBBIM
yuer.

OTtBeT: 0 JaHHBIM OYXTAJITEPCKOrO yueTa (PMHAHCOBBIN pe3yibTaT COCTa-
BuT 2 503 582 pyo.

Onpenenum GUHAHCOBBIN pPe3ynbTaT AJIs €€ HAT0T000JI0KEHHS.

1. OOBEKTOM HAJOTOOOJIOKEHUS SBISETCS MPHUOBLIb, MOTYyYEHHAs HAJIOrO-
MJIATENBIIMKOM W UCYHCIIIeMas KaK JOXO/bl, YMCHBIIICHHBIC HA BEIIMUNHY MPOU3-
BEJICHHBIX PAacX0JI0B, KOTOPBIE OINPENEISAIOTCA B COOTBETCTBUU ¢ rnaBon 25 HK
P® (ct. 247 HK POD).

1.1. Paccuurtaem moxoj opraHu3anuu 3a OT4ETHBIN nepuoa. K qoxomam ot-
HOCSITCSL JIOXOJBI OT peayin3aliii TOBapoB (paboT, yCIIyT) U BHEpEATHU3aIl[MOHHbBIE
noxonbl (cr. 248 HK P®). B mensx HaIorooOJI0KeHHUS JI0XOJIOM OpraHH3aIlid
MPU3HAETCS BBIpYYKa OT peali3allid TOBAapoB (paboT, yCIYyr) Kak COOCTBEHHOIO
MPOU3BOJICTBA, TaK U paHee mpuodbpereHHbIX (cT., 249 HK P®). CnengoBatenbHo,

noxoJ ot peanuzanuu paBeH 7 500 000 py0. Breipyuka oT peanuzanuu ToBapa B
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COOTBETCTBHHM C HAJIOTOBOI MOJUTHKON OpPraHM3alMU OMpPENEsieTcsl M0 METOAY
HAYUCIICHUN, 3HAUUT, TJIaTa 3a peaIn30BaHHYIO MPOAYyKIUI0 U pazmepe 6 200 000
py0. B pacyeTax HE y4yacTBYeT.

1.2. OmnpegenuM pacxonbl Ha MPOU3BOACTBO MPOAYKIIMH B IENISIX HAIOT000-
JIO’KEHUS TPUOBUIH. 3aKOHOJATEIBCTBOM MPEAYCMOTPEH NIEPEUEHb PACXO/I0B, CBSI-
3aHHBIX C MPOM3BOACTBOM M pealau3alueid MPOIyKIHUU, KOTOPHIE YUUTHIBAIOTCS
pu pacuere ce0ECTOMMOCTH B Ipenesax HOpM, YTBEpKIeHHBIX [IpaBuTenbCcTBOM
P®. K TakuM pacxojlaM OTHOCSTCS W pacxoibl MO MPUOOPETEHHIO TOproye-
CMa304YHbIX MarepuanoB. ClenoBaTeabHO, ce0ECTOMMOCTh MPOAYKIMHU B LEISAX
HAJIO0r000JI0KEHUS COCTABUT:

5 000 000 - 20 000 =4 980 000 (py0©.).

1.3. I[Ipubbuib OyaeT paBHa:

7500 000 -4 980 000 - 2 520 000 (py6.),

2. Peanu3zanusi TpaHCIOPTHBIX CPEICTB OTHOCUTCS K MPOYHUM JI0OXOAAM, IO-
CKOJIbKY OCHOBHBIM BHJIOM JIEATEIHHOCTH OPTraHU3allMU SIBJISIETCS] MPOU3BOJICTBO
UHCTPYMEHTOB. Pe3ynpTaT, OT peanu3aluu aBTOMOOWIS JUIsl HAJIOro00J0KEHUs
TaKoOM ke, Kak M Mo OyXraaTepckoMy y4deTy, u paBeH 3582 pyo.

[TomyueHnHas mpuObLIb MOJJIEKUT BKIIIOUEHUIO B COCTaB HAJIOTOBOM 0asbl B
TOM OTYETHOM IEPUOJIE, B KOTOPOM UMYIIECTBO OBLJIO Peain30BaHO.

3. Paccuutaem cymmy HajnorooOiaraeMoi mpvObUIM C Y4E€TOM pe3yJibTara
OT peanu3aiuu apromoomsisa. OHa OyeT paBHa:

2 520 000 + 3582 =2 523 582 (py0.).

HanorooOnaraemass npuObuib Oyner Oosiblie NpUOBUIM, MOJYYEHHOW IO
JTaHHBIM Oyxrajrepckoro yueta, Ha 20 000 py6. (2 523 582 - 2 503 582).

Hanorogas craBka yctaHoBiieHa B pazmepe 20%. Hanor Ha npuObLIbs paBeH:

2 523 582 py6. x 20% =504716 pyO.

4. B cootBerctBuu co ct. 40 HK P® HanoroBeie opranbl UMEOT IMPaBO
IPOBEPUTH MPABWILHOCTD OIPEICIICHHS IICHB TOBAPOB IS TIeJIel HaJoroo0IoxKe-
Hus. {715 3TOr0 HEOOX0IUMO:

paccuuTaTth CPpCAHCB3BCIICHHYIO LICHY TOBAPOB 110 BCEM ITAPTHUAM:
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700 py6. * 100 ex., + 500 py6. * 200 exn. + 550 py6. * 50 en. : (100 exm. +
200 ex. + 50 en.) = 564 py0.;

HAUTH pa3Mep OTKIOHCHUH:

564 py6.* 20% = 113 py0.,

CPaBHUTH IIEHBI M0 KaXKJOW MapTUU CO CPEAHEB3BEIICHHON 1IEHOM, ompee-
JIUTH pa3Mep OTKIOHEHUH U ClIeNaTh BBIBOJ, 1I€HA KaKOM MapTUX MPOBEPSIETCS:

1-a maptus: 700 py0. - 564 py6. = 136 py0., Tak kak 136 py6. > 113 py0.,
[[EHY 3TON MapTUH HEOOXOIUMO MMPOBEPUTH;

- 2-1 maptus: 500 pyO. - 564 py6. - -64, Tak kak -64 < 113, T.e. OTKIOHEHHUE
LEHBI M0 3TOW napTun MeHble 20%, [eHa pean3alnu He POBEPSETCS;

- 3-sa maptusi: 550 py0. - 564 py0. - -14, Tak kak -14 < 113, T.e. OTKJIIOHEHUE
LEHBI MO 3TOW naptun MeHble 20%, [IeHa peain3anuu He POBEPSETCS.

Lleny 1-if mapTuu HEOOXOAUMO CPABHUTH C PHIHOYHOM' IIEHOM, KOTOpas Mo
ycioBur0" 3a1aun coctanisieT 720 py0. 3a equHUILY.

720 py0. - 700 py0. - 20 py6.

Takum o0pazom, 1eHy peanu3alyy 3a eIUHUIY TOBapa B ILEISX HAJIOrooo-
JIO’KEHUSI HEOOX0UMO YBEeIMYUTh Ha 20 py0., a BeIpyUYKa I0KHA ObITh YBEJIMUEHA
Ha 2000 py0. (20 py6. * 100 ex.).

[To maHHBIM HAJIOTOBOM MPOBEPKH HAJIOTOBBIE OPTaHbl JIOHAYUCIIAT HAJIOT Ha
npuObLTb 32 2013 1. B pasmepe 400 pyo6. (2000 * 20% )

OTtBeT: (MHAHCOBBIN PE3yNbTAT B IEIAX HAJIOTOOOIO0KEHUS COCTaBUT 2 523
582 py0., Hajor Ha MPUOBLIb MO pacyeTaM opranuzamnuu - 605 660 py06., Haoro-
BBIC OpraHbl UMEIOT MPABO JOHAYUCIUTE HAJIOT Ha MpUOBLTE B pasmepe 400 pyo.

Ipumep 3.

Opranuzanusi 3aHUMAETCsl MPOU3BOJCTBOM MeOENM U peau3alieil comyT-
CTBYIOIINX TOBapoB. JIOXOMBI M pacxXoibl JJIA IeJeil HaJIOoro00J0KEeHUS OTpeie-
JISIFOTCS TIO METOAY HAYUCIICHHUSL.

[To maHHBIM OyXrayJITepCKOro yyera 3a HanoroBblii nepuoj (2014 r.) ObuM

MMPOU3BCIACHBI CIICAYIOIINUC OIICPpAlN:
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BBIpYUYKa OT pean3aluu npousBeaeHHon npoaykuuu — 2 570 000 pyO., B
TOM YHCJIE IO TOBapOOOMEHHBIM orepanusim - 250 000 py6.;

BBIpYUYKa OT peajin3aliuy MoKymmHbIx ToBapoB — 950 000 pyo0.;

pacxosl Ha MPUOOpPETEHNE TOBAPOB CO CTOPOHBI U UX peanu3anuio — 880
000 pyO©.;

Ha pacYETHBIM CYET 3a peaIM30BaHHYIO MpoAyKuuio noctynuio 2 600 000
pyo.;

pPacxo/ipl, CBSI3aHHBIE C MPOU3BOJCTBOM OTTPYXKEHHOU mpoaykiuu,- 2 315
000 py0., U3 HEX:

— OpsIMBbIE PacXoJbl Ha MPOU3BOACTBO Mpoaykiuu -1510 000 pyo.,

— pacxo/ibl Ha OIUIaTy TpyJa ynpaBlieHueckoro rnepconana - 150 000 pyoO.,

— MaTepHuabHbIE PacX0/Ibl 00CTYKUBAIOIIUX MPor3BOACTB - 165 000 pyoO.,

— CyMMa HAYMCJICHHOW aMOPTHU3AlMU 110 OYUCTHBIM coopykeHusim - 43 000
pyo.,

— pacxojpl Ha peMOHT OCHOBHBIX cpeacTB — 40 000 pyo.,

— pacxo/ibl Ha 00s3aTeNbHOE U TOOPOBOJIBHOE CTpaXxOBaHUE MMYIIIECTBA -
29 000 pyO0.,

— mipoune pacxonbl - 378 000 py6. (B TOM unciae cymMMa HAYMCICHHBIX Ha-
aoroB — 227 000 py6.);

JOXO/BI OT JIOJICBOTO YYAaCTHS B APYTHX POCCHHUCKUX OPTaHHW3aIUAX (IUBU-
nennnl) - 130 000 py6.;

peanu3anus OCHOBHBIX cpenicTB coctaBmiia 145 000 py©6. (B Tom uncie HJC
- 18%), nepBonavasnibHasi crouMoctsb -150 000 pyO., amopTtuzarmus - 40 000 pyoO.,
JIOTIOJTHUTENIHHBIC PACXOJIbI, CBSI3aHHBIE C peaju3alMeil OCHOBHBIX CPEACTB,- 15
000 pyO.;

MOJIOKUTENNbHAS KypcoBast pazauiia - 35 000 pyo.;

peann30BaHO MpaBo TpeboBaHMs TpeTheMy JHILy pazmepom 180 000 py6. 3a
190 000 py0. 10 HACTYIUIEHUS TIPEAYCMOTPEHHOTO JOTOBOPOM CpOKa TiaTexka;

CyMMa HemepeHeceHHoro yoOniTka 3a 2012 r. cocraBuna 120 000 pyO., 3a

2008 r. - 40 000 pyO©.;
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cymma mmrpada, moaydeHHas OT MOCTABIIMKOB 32 HEBBITIOJIHEHHUE JTOTOBOP-
HBIX 00s13aTeIbCTB,- 25 000 pyo.;

MOJTyYeH aBaHCOBBIH IIaTEXK OT MOKymaTenei Topapos - 280 000 py6.;

NeOUTOPCKAast 3aJI0JDKEHHOCTh C MCTEKIIMM CPOKOM HMCKOBOM JaBHOCTH CO-
craBmia 120 000 pyo0.;

ymiayeH mrpad 3a HECBOEBPEMEHHYIO C/Iayy HaJOTOBOM OTYETHOCTH - 15
000 py®.;

CyMMa BOCCTaHOBJICHHOTO pe3epBa IO COMHUTENbHBIM nonram - 45 000
pyo.;

MOJIy4€HO uMyIecTBo B ¢popme 3anora - 100 000 pyo.;

JI0XOJIbI OT cJlayM moMeteHus B apeny - 40 000 py6.;

pacxojibl, CBSI3aHHBIE CO cAadyel momenieHus B aperay,- 25 000 pyo.;

KPEIUTOPCKAS 33JI0JPKEHHOCTh C UCTEKIIUM CPOKOM MCKOMOM JaBHOCTH —
80 000 py©.;

V3JIMIIKKA MaTepUalibHO-TIPOU3BOJICTBEHHBIX 3aIlacoB, BBISABICHHBIE B pe-
3ynbTaTe uHBeHTapu3anuu,— 15 000 pyo.;

HajoroBas 0asa JjIsi ICYUCIICHHS Hajora Ha PUOBLIHL 32 9 MecsIeB TeKyIe-
ro Hajioroporo nepuoaa -240 000 py6.

HUcuucnure Haor Ha.

Pemennue

OOBEKTOM HAIOTO000JIOKEHUS SABISIETCSI IPUOBLTH, MOJYyUYEeHHAs] HAJIOTOIJIa-
TEJBIIMKOM U HCUHUCTsieMasl KaK JI0XOJIbl, YMEHBIICHHbIE Ha BEJIMUYMHY ITPOU3BE-
JICHHBIX PACXOJI0B, KOTOPBIE OMPEAEISAIOTCA B COOTBETCTBUM ¢ raBou 25 HK PO
(ct. 247). Cornacuo ct. 248 HK P® noxonsr u pacxoapl KIacCHPUIUPYIOTCS Ha
JIOXO/JIbI M PacXOJIbl OT peaau3aliiy U BHEpeaTn3alliOHHbIE:

1. PaccuntaeM 10XO0/bI OT PeaIN3alMU U PACXO/Ibl, CBSI3aHHBIE C MPOU3BO/I-
CTBOM U peaju3aluei.

1.1. Halizem 1O0XO0bl OT peain3aiuu:

1) mockonpKy AOXOABI U PacXOAbl OMPEACIAIOTCA MO METOAY HAYUCIIEHUS,

JIaHHBIE OYXTAJITEPCKOTO y4eTa B MOCTYIJICHUU JICHEKHBIX CPEICTB Ha PaCUCTHBIM
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CYET OpraHU3aIMH 3a peann30BaHHyI0 npoaykiuio (2 600 000 py6.) u cymme mo-
JY4EHHOTO aBaHCa OT MOKymHaTeJed B CUeT MpeNcTosleid oTrpy3ku ToBapa (280
000 py0.) B pacuerax He yyacTByIoT (moau. 1 m. 1 cT. 251, c1. 271 HK P®). Cymma
JI0X0J1a OT J0JEBOT0 Y4acTHs HAJIOTOIUIATENbIINKA B JPYTUX POCCUHCKHUX OpraHU-
sarusax (130 000 py6.) oGiaraeTcss HAJOroM y MCTOYHHKA J0XOJla M B pacuerax
obyiaraeMoi 6a3bl MpH peleHun 3aaauu He yauTbiBaeTcs (ct. 275 HK P®). Umy-
1iecTBo, noxydeHnoe B opme 3anora (100 000 py0.), mpu onpenesieHuH HAJIOro-
obsaraeMoi 6a3pl BO BHUMaHue He nmpuHuMaetcs (rmof. 2 m. 1 ct. 251 HK PO);

2) UCXO/ W3 YCIOBUS 3a7a4M K I0X0JaM OT peain3aiiil OTHOCATCS BBIPYU-
Ka OT peai3aliuy MPON3BEICHHON MPOAYKIIMU M COMYTCTBYIOIIUX TOBAPOB B pas-
mepe 3 520 000 py6. (2 570 000 py6."+ 950 000 pyO.);

3) BeIpyUYKa OT peanu3anuu amopTuupyemoro umyiiecrsa 6e3 H/IC cocra-
BuT 122 900 py06. (145 000 - [145 000 *18% : 118%]). Haiinem ¢puHaHCOBBIH pe-
3yJbTaT OT ATOM Olepaluu, Tak KakK MOJOXKUTEIbHBIA pe3ynbTaT (MpUObLIb) yUH-
THIBA€TCS B TOM OTYETHOM IEPHUOJIE, B KOTOPOM MPOU30IILIA Pean3alus, a OTpH-
HaTeIbHBIN (YOBITOK) MPUHUMAETCS ISl 1Ieeil HaJoroo0I0KEHUS B CIICIIMAIbHOM
MOpSIIKE M TpeOyeT MOMOJHUTEILHBIX pacueToB. DUHAHCOBBIN PE3yNbTaT OT pea-
JU3alii OCHOBHBIX CPEACTB OMPENEINISIeTCS B COOTBETCTBHM cO CT. 268, 323 HK
P®. Paccuuraem noxon (yObITOK) OT ATOM oneparuu. [Ipu peanuzanuu aMmopTH3H-
pyemMoro umyiecTBa J0xo/1 (yObITOK) paBeH pa3HUIE MKy LIEHOU peau3aluu U
IIEHOM MpUOOpETEHUsI, YMEHBIIEHHON HAa CyMMY HAYHMCICHHOW aMOPTHU3allUU, C
y4eTOM MMOHECEHHBIX MPHU peanu3aiuy 3aTpar. OcTaTroyHas CTOMMOCTh HMYIIECTBA
coctaBuT 110 000 py6. (150 000 - 40 000). PesynpTaT OT peanu3aniii OCHOBHBIX
CPEICTB:

122 900 - (110 000 - 15 000) =27 900 (py0©.);

4) nanoroas 0a3a Mpu MEPEYCTYINKE MpaBa TPeOOBAHUS TPETHEMY JIUILY OTI-
penensierca Ha ocHoBaHuU cT. 279 HK P®. 3akoHOmaTeNbCTBOM MPENYCMOTPEH
0COOBI MOPSIIOK CIUCAHUS YOBITKA, TIOJyYEHHOTO OT TOW OMepaluu, sl emei
HAJI0T000JI0KEHHs, YTO TPpeOyeT MOTOJHUTEIBHBIX pacueToB. Pe3ynbrar oT peanu-

3aIuu IpaBa TPeOOBAHUS COCTABUT:
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190 000 - 180 000 = 10 000 (py®.).

Bcero 10xo/1bl OT peajiv3aiuy COCTaBIT:

3520 000 + 122 900 + 190 000 = 3 832 900 (pyO©.).

1.2. K pacxonam, CBSI3aHHBIM C IIPOM3BOACTBOM U PEANU3ALMUEN, OTHOCSTC:

1) mpsiMble pacxoabl Ha MPOU3BOACTBO npoaykiuu - 1 510 000 py6., pacxo-
JIbl Ha OTUIATY TpyJa yIpaBlieHueckoro nepconana - 150 000 py6., MatepuaibHbIC
pacxoasl oOcmykuBaroIMX Mpou3BoAcTB - 165 000 py0., cymMMa HayuCIEHHOU
aMOPTHU3AIIMH 110 OYUCTHBIM coopykeHUsM - 43 000 py0., pacxoasl HA pEMOHT OC-
HOBHBIX cpencTB - 40 000 py6., pacxoasl Ha 00s3aTeILHOE U TOOPOBOJILHOE CTpa-
xoBaHue umyiiectsa - 29 000 py6., npouune pacxoasl - 378 000 pyO. (ct. 254, 255,
259, 260, 263, 264 HK P®D);

2) CTOUMOCTh peAIN30BaHHBIX MOKYNHBIX TOBapoB — 880 000 pyoO.;

3) ocTato4yHasi CTOMMOCTh PEAIM30BAHHOTO UMYIIIECTBA U PACXO/bl, CBSI3aH-
HbIe ¢ ero peanmzaiueit,— 125 000 py6. (cm. m. 1.1 pemenus 3agaun: 110 000 +
15 000);

4)CTOMMOCTH pealln30BaHHOTO MpaBa TpedoBanuss — 180 Twic. pyo.

Pacxonpl, cBsI3aHHBIE C TPOU3BOACTBOM U peaM3aluei, COCTABIT:

1 510 000+ 150 000 + 165 000 + 43 000 + 40 000 + 29000 + 378 000 +

880 000 + 125 000 + 180 000 =3 500 000 (py6.).

[IpuObLIL OT MPOJIa’K COCTABUT:

3 832 900 py6.: - 3 500 000 py6. = 332 900 pyO.

2. PaccunTaem BHEpEanu3allMOHHBIE T0XOABI U PACXOIBI.

2.1. K BHepeanuzanmoHHbIM goxogam oTHocsTes (cT. 250 HK P®):

1) monoxuTenpHas KypcoBas pazHuia - 35 000 pyo0.;

2) cymma mTpadoB OT MOCTABIIMKOB 32 HEBBINIOJHEHHUE JTOTOBOPHBIX 00s13a-
TenbCTB - 25 000 pyo.;

3) noxoxpl OT crauu B apery nomerienus - 40 000 py6.;

4) cymMMa BOCCTaHOBJIEHHOT'O pe3epBa MO COMHUTENbHBIM Joiaram - 45 000

pyo.;
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5) KpeauTopcKas 3a10JKEHHOCTh C UCTEKIIUM CPOKOM MCKOBOU JABHOCTH -
80 000 py®.;

6) M3JIMIIKA MaTepuaIbHO-MPOU3BOJICTBEHHBIX 3aM1aCOB, BBISBICHHBIE B pe-
3ynbTaTe nHBeHTapu3anuu - 15 000 pyo.

Bcero cymma BHepeanu3alMOHHBIX J0X0/10B cocTaBuT: 35 000 + 25 000 +
40 000 + 45 000 + 80 000 + + 15 000 = 240 000 (pyo.)..

2.2. K BHepeanu3alMoOHHbIM pacxoaaMm oTtHocsTcs (cT. 265 HK PD):

1) pacxopl, CBSI3aHHBIEC CO clayel momMenieHus B apeHay,- 25 000 pyo.;

2) nebuTopcKas 3aJ0JIKEHHOCTh C, UCTEKIIIMM CPOKOM MCKOBOM JTaBHOCTH —
120 000 pyO©.

[tpad 3a HECBOEBPEMEHHYIO CAady HAJIOTOBOW OTUYETHOCTH B ILIEJISAX HAJIO-
roo0noxxeHust He yuutbiBaetcs (1. 2 ct. 270 HK P®). B nHasnoroBom yuere cymma
mTpada OTHOCUTCS Ha YMEHBIICHHE MPUOBLIN, OCTAIOIIEHCS TOCNe HaJlIoro-
O0JIOKEHHUSL.

Bcero cymma BHepeallM3allMOHHBIX pacxooB coctaBuT: 25 000 + 120 000 =
145 000 (py®.).

3. Onpenenum HajioroodaaraeMyto 0asy:

332 900 py0. + 240 000 py06. - 145 000 py6. = 427 900 py6.

4. PaccMOTpUM, KaKk CyMMa HETIEPEHECEHHOTO YObITKA, TOJy4YeHHAasl HaJo-
TOIIATEeNBIIMKOM 3a Hajorosbie mepruoasl B 2007 u 2008 rr., moBiUseT HA HAJO-
roo6siaraemyto 6a3y (ct. 283 HK P®).

Hanoromnarenbimuk BIpaBe MNEPEHECTH CYyMMY YOBITKA, MOJYYEHHOTO B
MpeAbIIYIIEM HAJIOTOBOM MEPHOJIC, Ha TEKYIIUI EPUO/T 110 TAKUM MTpaBUIIaM;

MepeHoc ocyiecTriserca B Teuenue 10 ser, cueayronmux 3a TeM HaJIOTOBBIM
MepUOJ0M, B KOTOPOM TOJy4YEH YOBITOK;

ecu yOBITOK TIOHECEH 00Jiee 4YeM B OJJHOM HAJIOTOBOM IEPHOJIE, TO TIEPEHOC
MPOU3BOAUTCS B TOM OYEPEIHOCTH, B KOTOPOM OHU MOHECEHBI;

COBOKYITHAsl CyMMa IMEePEHECEHHOTO YObITKa HU B KAKOM OTYETHOM (HaJIOTO-

BOM) TI€pHO/JIe HE NOoJDKHA mpeBbimaTh 30% HamoroBoit 6a3el. a ¢ 1 suBaps 2007 T.
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HAJIOTOIUIATENbIIMK Oy/leT MMETh MPaBO YMEHbLIaTh HajlorooOjaraeMyro 0asy B
noytHoM oObeMe. B mannom cimydae 30% HamoroBoit 6a3bl COCTaBSAT:

427 900 py6. * 30% =128 370 pyO., uto Ha 31 630 pyO. MEHBIIIE COBOKYII-
HOT0 yOBITKa 110 yciroBuio 3amaqn (160 000 - 128 370).

CrnenoBaTesbHO, HAJOTOIUIATEIBIIMK BIPAaBE YMEHBIIUTh HAJIOTOBYIO 0a3zy
Ha BCIO CyMMY YObITKa, rtosrydeHHoro B 2007 r. (120 000 py6.), u 9yacTh yObITKA B
pa3mepe 8370 py0., momyuennoro B 2008 r. (128 370 - 120 000 = - 8370). Ocras-
nryrocs yacth yosiTKa 3a 2008 1. B pasmepe 31 630 py6. (40 000 - 8370) nayoro-
IUTATEJIBIIUK UMEET MPaBO MEPEHECTH Ha YMEHbBIIICHNE MPUOBLIN B MOCIEAYIONINE
HAJIOTOBBIC TIEPHO/IBI.

Takum 0O6pa3om, HasoroBas 0aza JjIsl HICUUCIICHUS Hajora OyIeT paBHa

427 900 py6. - 128 370 py6. =299 530 py®.

5. Hcuucnum cymmy Hasora Ha npuosUib (1. 284, 286 HK P®). Hanorosas
ctaBka - 20%. Cymma Hajiora Ha pUObLIbL COCTABUT:

299 530 py6. x 20%= 59906 pyO.

OtBet: cymma Hazora Ha npuObuib paBHa 59906 pyo.

Hanoz npu ynpowennoti cucmeme Hano2o000.10x4ceHus

IIpumep 1. Opranuzanus NOPUMEHSET YHNPOUIEHHYIO CHUCTEMY HAJIOTrO-
o0noxxeHus. OObEKTOM HAJIOTOOOIOKEHUST  SIBIISFOTCS JJOXObI, YMEHBIIIEHHBIE Ha
BEJIMUMHY PacXoJI0B 3a | KBapTal TEKYyIIEero HaJIOTOBOTO MEePHO/ia JOXOAbI COCTaB-
7s110T 2350 ThIC. pyO., pacxoasl - 1850 Teic. py0. be3Bo3me3THO MoydeHo TpaHC-
MOPTHOE CPENCTBO CTOMMOCTBLIO 105 ThIC. py0. Kpome 3TOro npuodbpeTeHsl u om-
JaueHbl OCHOBHBIE C cpeAcTBa Ha cymmy 120 TbIc. py0. Tpu cTaHka ctouMocTs 40
ThIC. py0. Ka)Ibli, U3 HUX JIBa BBEJICHBI B JKCIuTyaTanuio (Ha cymmy 80 ThIC.
py0.). YOBITOK 1O UTOraM JEATEIbHOCTU 3a MPEAbLAYIIUNA HAJIOTOBBIM MEproT —
65 ThBIC. PYO.

Hcuucnure cymMy Hasiora, MoJIeKaIly0 yIjiaTe B OFOKET.

Pewenue

[Ipu pemrennn 3a7a4 Ha JAHHYIO TEMY HEOOXOIUMO PYKOBOJACTBOBATKLCS IO~

noxkeuusamu riaasel 26 HK PO.
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1. Onpeaenum cymmy 10X010B. MIcxoa U3 yciaoBuUs 3a/1auu, 10X0/1bl PABHbI
2455 ThIC. py0. be3aBo3Me3qHO MOJIyYEHHOE UMYIIIECTBO YBEIIUUMUBAET PACXOIbI OP-
ranuzaruu (1. 8 cr. 250 HK P®).

2. Paccuutaem BenmuuHy pacxofoB. OHU (32 UCKIIOUEHUEM PaCXOJOB IO
MPUOOPETEHUIO OCHOBHBIX CPEJICTB) YUUTHIBAIOTCS B COOTBETCTBUHU C MOJIOKEHUSI-
mu T1aBbl 25 HK P®. Pacxosbl mo nmpuoOpeTeHn0 OCHOBHBIX CPEJICTB YUUTHIBA-
FOTCS TIPU YCIOBHHM OIUTATHI B MOMEHT BBOJA MX B SKCILTyaTanmio (i. 3 cT. 346"
HK P®). Takum oOpazom, cymma pacxoioB OyIeT paBHa:

1850 + 80 = 1930 (TbIC. PYO.).

3. Onpenenum HaJIOroByIo 0azy:

2455 - 1930 = 525 (ThIC. pyO.).

5. Cymma Hajora coctaBuT (CT. 3467, 346% HK P®D):

525 * 15% = 78,75 ThIC. PYO.

7. B coorBercTBHu C 1. 6 cT. 346'* HK PdD HAJIOTOIUIATENIBIIUK, TTPUME-
HAIONIMN B KaueCTBE OOBEKTA HAJIOTOOOJIOKEHUS J10XOJIbl, YMEHBIIICHHBIE Ha Be-
JUYUHY PacXoJI0B, JOJKEH CPaBHUTh MCUUCIECHHYIO CyMMY Hajora ¢ MUHHUMallb-
HbIM HaJIOroMm; B OIOKET yIulauuBaeTcsl OoJibIlasi U3 CPABHUBAEMBIX BEJIMYUH.
MuHuManeHbBIN HaAOT ompenensiercs B pazmepe 1 % HamoroBoit 0a3bl, KOTOPOU
ABJISIIOTCSL JOXObl. VICX0As1 M3 YCIIOBUI M PELICHUS 3a1a4d JTOXOJbl COCTABIISIIOT
2455 TteIc. py0. MuHUManbHbIA Hasor paBeH 24,55 TeIc. pyO., UTO MEHBIIE MOY-
4YeHHOUW cyMMmbl Hasora. CrenoBaTeiabHO, B OIO/KET OpraHu3alus J0DKHA yIia-
TUTH 69 THIC. PyO.

Omeem: 69 ThIC. PYO.

IIpumep 2. Opranuzanus ¢ 1 siHBaps nepeunuia na yrnpoueHHYI CUCTEMY
Hajoroo0noxeHus. Ha Ganance opranuzanuu 4UCIATCS OCHOBHBIE CPEJICTBA CPO-
KOM TIOJIC3HOTO HCIIOIB30BaHUS: TPU rojfia — IMepBOHAYaIbHAS cTOUMOCTh — 180
ThIC. py0., ocTaTtoyHasi CTOUMOCTb- 150 ThIC. pyO., - JACBATH JET - IEPBOHAYAIIbHAS
CTOMMOCTb— 73 ThIC. py0., ocTaTouHasi ctouMocTh — 540 ThIC. pyod., 20 €T —

nepBoHavaiibHasg cTouMOcTh — 2830 ThIC. pyo.,
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Octarounast croumoctb 2510 ThIC. py0. JoX0abI OT peanu3zanuu NpoayKIHUU
coctaBisiioT 3a roa 9700 Teic. py6., pacxoasl - 8200 teic. py6. [Tomyderno 6e3B03-
Me3/IHO 000pyioBaHre cTOMMOCThIO 120 Thic. py0., Hauuciaensl B3HOCH Ha 00s13a-
TEJIbHOE NEHCUOHHOE cTpaxoBaHue B pasmepe 30 Teic. py0., ymiadeHo - 25 ThIC.
pyo.

Wcuucnure cymMmy Hajora, MoAjexallyto yrjaTe 6 OI0JKET 32 HaJOTOBBIM
nepuoJ: 0OBEKT HAIOTrOOOJIOKEHHSI - NOXOAbl. PaccuuTaiiTe cymMMy Hajlora Io
QIbTEPHATUBHOMY BapUAHTy: OOBEKTOM HAJIOrOOOJIOXKEHHUSI TMPUHATHI JOXOJBbI,
YMEHBIIIEHHBIE Ha CyMMY pacxojoB. CrenaiiTe BbIBOJI, KAKOW U3 BapHUaHTOB OINTH-
MAaJIBHBIN JUIS1 JAHHOW OpraHU3aluy.

Pewenue

[Ipu peleHun 3a1a4 Ha TaHHYIO TEMY HEOOXOAUMO PYKOBOJICTBOBATHCS TO-
JoxeHusME r1assl 262 HK PO.

OOBEKT HATOTOOOIOKEHUS - TOXOIBI.

1. Onpenenum cymmy 10xoa0B. Micxons U3 yCcinoBuUs 3a1a4u, JOXOJbI PaB-
HbI 9820 THIC. pYO. (9700 + 120). be3Bo3mMe31HO MOTYyUYEHHOE UMYIIECTBO YBEJIH-
yuBaeT A0x0/bl opranuzanuu (. 8 ct. 250 HK P®). Hanorosas 6a3a paBna 9820
THIC. pYO.

2. Cymma Hanora coctaBut (cT. 346°°, 346° HK P®d):

9820*6% = 589,2 (ThIC. PYO.).

3. Ucuucnennas cymma Hajiora yMEHbIIIAETCSl HA CyMMY CTPaXOBBIX B3HOCOB
Ha 00s3aTeIbHOE IEHCMOHHOE CTPaxOBaHME, YINIAYEHHBIX 3a 3TOT MEPUOJ BpeMe-
HH, 0 He Oomee, yeM Ha 50% (. 3 cr. 246 HK P®). Cymma Hamora, MOA-
Jexarast ymiaTre B O/ KET, COCTaBUT:

589,2 - 25 = 569,2 (1bIC. pYO.).

OOBEKT HATOTOOOIOKEHUS — JTOXO/bl, YMEHBIIICHHBIC HA CYMMY PacXoIOB.

1. Cymma nmoxomoB Oyaet paBHa 9820 Tric. py0., T.€. CyMMe, UCUUCICHHON
10 TIEPBOMY BapHUaHTY.

2. Paccuntaem BenmnumHy pacxonioB. OHU (32 HCKIIFOYEHHEM pPacXO0JIOB Ha

OCHOBHBIE CPEJICTBA) YUUTHIBAIOTCSI B COOTBETCTBUU C TOJI0KEeHUsIMU T1aBbl 25 HK
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P® Pacxoasr mo ycnosuto 3agaun - 8200 Thic. py0. OCHOBHBIE CpPEACTBA YMCIIH-
JHUCh Ha OalaHce opraHu3alyy 0 Iepexo/a Ha YIPOUICHHYI0 CUCTEMY HajJorooo-
JIO’)KCHUS, TTOATOMY OYJIyT YUUTHIBATHCS U pacxXojaxX COTJIACHO II. 3 CT. 346" HK
P® CTouMOCTh OCHOBHBIX CPEICTB IPUHUMAETCS PAaBHON OCTaTOYHON CTOMMOCTH
MMYIIIECTBA HA MOMEHT IEpexo/ia Ha YNPOUICHHYI0 CHCTEMY Hajoroo0JI0KEHUS.
CrnenoBaTesibHO, PACXO/Ibl OPraHU3aLUU JIJISl HAIOTOOOJI0XKEHHS OYIyT YBEIMUEHbI
na 674 teIC. pyo.:

[0 TPYINE OCHOBHBIX CPEJICTB CO CPOKOM IOJIE3HOTO HMCHOJIB30BAHUS TPHU
roza - Ha 150 tbIc. pyO. (CTOUMOCTh OCHOBHBIX CPEJCTB BKJIFOUAETCS B PACXO/IbI B
TE€YEHUE OJTHOTO TOJja IPUMEHEHUS YIIPOILIEHHON CUCTEMBI);

IO TPYIIIIE OCHOBHBIX CPEJCTB CO CPOKOM ITOJIE3HOTO UCIIOJIb30BAHUS JACBATH
net - Ha 270 TeICc. py0. (B pacxoAsl B TEUEHUE MEPBOTO roja MPUMEHEHUS yIpO-
HIeHHOW cucTteMsl BKirodaercst 50% CTOMMOCTH OCHOBHBIX CPEZACTB, BTOPOrO rojia
- 30%, Tpetbero roaa - 20%);

10 TPYMIIE OCHOBHBIX CPEACTB CO CPOKOM IOJIE3HOI0 UCTOIb30BaHus 20 JeT
- Ha 254 TBIC.; pYyO. (B pacxosl BkiItouaeTcs 10% cTOMMOCTH OCHOBHBIX CPEJICTB B
TeueHue 10 jeT npuMeHeHrs yIpoueHHOW CUCTEMbI HaJOTOO0I0KEHHUS ).

Taxum o6pa3omM, CyMMa pacxo/i0B paBHa:

8200 + 150 + 270 + 254 = 8874 (TBIC. pYO.).

3. PaccuuTtaem HanmoroByto 0a3y:

9820 - 8874 - 946 (tbIC. pYO.).

4. CymMa HaJjiora CocTaBuUT (CT. 346%°, 346* HK PD):

946 * 15% = 141,9 (TBIC. pYO.).

5. B cooterctBu ¢ m. 6 cT. 346" HK P® HamorommaTenbliiK, mpuMe-
HSIOIIMIA B KaYECTBE O0BEKTAa HAJIOr000JIOKEHUS T0XO/bl, YMEHBIICHHbIC Ha Be-
JUYUHY PACXOJIOB JOJDKEH CPAaBHUTh MCUHMCICHHYI0 CYMMY Hajlora ¢ MUHHUMaJlb-
HBIM HAJIOTOM; B OIO/DKET yIUIaYuBaeTCs OOJbINasi U3 CPAaBHUBAEMBIX BEIIMYMH.
MuHUManbHBIN HaJor paccyuThIBaeTcs B pasmepe 1 % HanoroBoii 6a3bl, KOTOPOU

ABJIAIOTCA JOXOIHBI.
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Hcxoas u3 ycinoBuii U petieHust 3aadu 1oxoabl paBHbl 9820 toic. pyo. Mu-
HUMAaJbHBIM Hajor - 98,2 TeICc. py0., YTO MEHBUIE MCUMUCIECHHOW CyMMBI HAJIOTa.
CrnenoBaTenbHO, B OIOJKET OpraHu3alus A0DKHA yIUIaTUTh 14 ThIC. pyo.

Omeem: 569,2 ToIiC. pyO., albTEpHATUBHBIN - BapuaHt -141,9 ThIC. py0. B
JTAHHOM CJIy4ae JJIs HaJOTOIUIaTelNbIMKa B KaueCTBE 00BbEKTa HAJIOT000I0KEHUS
ONTUMAJIbHBIM SIBJIIETCS BBIOOP JOXOJOB, YMEHBIIEHHBIX HAa CYMMY PacXoJOB.
CymMa Hajora, mojjiexarniasi yriaTe B OropkeT, Oyaer 427,3 Toic. py0. MEHBbIIIE,
yeM B Cilydae BbIOOpa B KauecTBE O00OBEKTa HaJIOrooOJoKeHus JA0x0A0B (569,2 -
141,9). ¥V opranuzanmu nosiBUTCS (PMHAHCOBAsI BO3MOXHOCTh YBEJIUYUTH OOBEMBI
MIPOU3BOICTBA NPOAYKIUH, YIYYIIUTh €€ KAYECTBO.

Tpancnopmubwlii Hanoe

Ipumep 1.

Opranu3zaiusi 3aHUMaeTCsl TPY30BbIMH U MAaCCAKUPCKUMU nepeBo3kamu. Ha
OayraHce YUCIATCS CASAYIONHMEe aBTOMOOUIIN (CM. TaOJIHITY ):

ABTOMOOWIH, YHCIIALLIMECA HAa OanaHce OpraHu3aluu

Mapka MoImHoCTh JBUraTes, JI.C. KomuectBo, mrT.
JIA3 120 8
['A3 6611 120 5
3MJI 133 150 3

Tpu aBTroMoOuiisa 'A3 6611 ucnonb3yroTcs GpuiManToM OpraHu3aIuu B JIpy-
rOM pETrhoHEe, B KOTOPOM CTaBKa TPAHCIOPTHOTO Hajora yCTaHOBJICHA B 2 pa3a
BbIlIe, yeM DenepanbHbIM 3aKOHOAATENILCTBOM. B ceHTs0pe mepemén B apeHmy
JPYTOM OpraHu3aliuu oJiuH aBTooyc Mapku JIA3.

Ucuucnure Hamor, KOTOPHINA JOJKHA YIUIATUTH OpraHu3aius 3a | kBapran u
B LIEJIOM 3a HAJOTOBBIA NMEPHOJ MCHOJB3ys cTaBku, ykazaHHble B HK P®. Co-
CTaBbTE, ACKJIAPALIHIO.

Pewenue

[Tpu pemrennn 3a7a4 Ha JAHHYIO TEMY HEOOXOJIUMO PYKOBOJACTBOBATKLCS IO~
noxxeHusiMu Ti1aBbl 28 HK PO O0bekTOM HaOro0070KEHHS TPU3HAIOTCS TPaHC-
MOPTHBIE CPEJICTBA, 3APETUCTPUPOBAHHBIE B YCTAHOBIEHHOM IMOPSAJIKE MO 3aKOHO-
natenbcTBY Poccuiickoit @eneparuu . 1 cr. 358 HK P®). Hanorosas 6a3a pac-
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CUMTHIBAETCA B OTHOLICHUH TPAHCHOPTHBIX CPEICTB, UMEIOIIUX JIBUTATENIH, MOIII-
HOCTb JIBUTATENs] TPAHCIIOPTHOT'O CPEACTBA B JomaguHbIX cuiax (m. 1 ct. 359 HK
P®), B oTHOIIEHUU TPaHCHIOPTHBIX CPEJCTB HANOTOBas 0a3a UCUUCISETCS OTACIb-
HO IO KaXJA0My TpaHCIIOPTHOMY cpeAcTBY (1. 2 c¢t. 359 HK P®), poroBsie ctaBku
ONPEACISAIOTCI B COOTBETCTBUM C IOJOXKECHUEM 1 cr. 361 HK PO.
CymMa Hasiora paccuMThIBaeTCs Cieayrolui oopa3zom-1) omnpeaenum cymmy Ha-
nora no aBTo0yc mapku JIA3. Cornacno ct. 357 HK P® nnatensukoB Haora
MPU3HAIOTCS JIUIA, HA KOTOPBIX 3apETUCTPUPOBAHBI TPAHCIIOPTHBIE CPEJCTBA, Clie-
JIOBATEIHHO, HAJIOT 10 aBTOOYCy MEpEeIaHHOMY B apeHAy, JOJDKCH IUIATUTh €ro
BIIAJIETIEI, T.€. OpraHu3alus, y KOTOpOr JaHHBIA aBTOOYC YMCIIUTCS Ha OajaHce.

HanoroBas craBka nmo aBTo0ycam ¢ MOITHOCTBIO aBurarens 120 .c. cocTas-
asiet 10 py0. ¢ kaxaon eauHoi cuibl. Cymma Hajiora mo oJJHOMY aBTOOyCy paBHa
c 10 py6.* 120 n.c. = 1200 py6. Tak kak Ha OanaHce OpraHU3aIMU YUCIATCS BO-
ceMb aBTOOYCOB »TOM Mapku, JIA3 Hamora cocTaBuT:

1200 py©. * 8 mt. = 9600 py0.;

2) ompenenuM cyMMy Hajiora o aptomoouiisiMm  ['A3 6611

HarnoroBas craBka 1o JJaHHBIM TPY30BbIM aBTOMOOUJISIM C MOIIIHOCTBIO JIBU-
ratens 120 1.c. B COOTBETCTBUU C (penepanibHbIM 3aKOHOAATEIHCTBOM COCTABIISET
8 pyO. KaxI0i1 JIOMIaIMHON CUJIBI TI0 MECTy HaxokneHus. [IockoabKy TpH aBTO-
MOOUJISI 3TOW MapKH HCIOJB3YIOTCS B APYrOM PErHOHE, IJie CTaBKa BBINIC B JBa
pa3a, 4eM yCTaHOBJICHHas (eAepalbHbIM 3aKOHOJATEIHCTBOM, M HAJIOT YILJIA4H-
BAETCS M0 MECTY HAXOXXJCHUsI TPAHCIIOPTHOTO CPEJCTBA, CyMMa Hajiora Mo 3TUM
aBTOMOOMJISIM UcuuciseTcs pa3aena Ho (ctT. 362, 363 HK P®):

- 110 MECTY HaxOXJIeHUs opranuzaruu: 8 pyo.* 120 m.c. * 2 mr. = 1920 py0.,

- 10 MecTy HaxoxaeHus prmaina: 16 py0. x 120 n.c. x x 3 mT. = 5760 pyo.;'

3) onpenenuMm cymmy Hasora o aBromoomisim 31JI 133. Hamorosast craBka
M0 JJAHHBIM aBTOMOOWJISIM C MOIIHOCTBIO ABuraTens 150 n.c. paBHa 8 py0. ¢ Kax-
701 stomaauHon cuibl. CymMmMa Hajiora o 0JJHOMY aBTOMOOMIIFO COCTABHUT:

8 py6. * 150 m.c.= 1200 pyO0.,
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Tax kak Ha OanaHce OpraHM3alUy YUCIATCS TPU aBTOMOOWJIIS 3TOW MapKw,
TO cyMMa Hasora coctaBuT: 1200 py6. * 3 mT. = 3600 pyo.;
4) UCYUCIMM CYMMY HaJlora, KOTOPYIO OpraHU3alMs JTOJDKHA YIUIATUTh 32
HAJIOTOBBIU MEPHUO:
- TI0 MECTY HaxO0XJieHus royioBHoro oguca: 9600 +1920 + 3600 =15 120 (py6.),
- 0 MeCTy HaxoxaeHus punuana: 5760 pyo.,
- 001I1ast CyMMa TpaHCIIOPTHOTO Hajiora 3a HajaoroBeli mepuoa: 15120 + 5760 =
20 880 (py0.);
5) ucuuciauM CymMMy HaJlora, KOTOPYIO OpraHH3aIus J0JDKHA YIUTaTUTh 3a |
KBapTa:
- TI0 MECTY HaxO0XJIeHUs roJioBHOTO oduca: 15 120 : 4 = 3780 (py0.);
- 10 MeCTy HaxoxaeHusa gununana: 5760:4 = 1440 (py6.);
- 0011ast cyMmMa TpaHcnoptHoro Haiora 3a | kBapran: 3780 + 1440 = 5220 (.py6.).
Omeem: 3a | kBapTas opraHuzanus J0JDKHA yriaTuTh 5220 py0., a 3a Bech
HaJoroBbIN nepuo/ - 20 880 pyo.

Tema 7. Ilepconan npoexra

Llenn or6opa nepconana

DKOHOMHUYECKHE CoruanbHbIe
\ 4 A 4
1. Maxkcumuzanus IpOU3BOIUTEIBHOCTH TPY/Ia, 1. VY10BIETBOPEHHOCTS;
2. MuHuM#3aIHMS 3aTPAT HA TIEPCOHAT; 2. MWnpentndukamnusi pabOTHHUKA C MPEIIPUITH-
3. OnrumanpHOE 3aMeIeHHEe COTPYAHUKOB, €M U pabOYuM MECTOM;
4. Bwicokas KpeaTUBHOCTb, 3. Pabouee Bpems;
5.  OnrumanpHOE oOecIieueHne MepCoOHaIOM. 4. CaoOojgHoe Bpems,
5. Tloompenus;
6. Kapbepa;
6. VYcioBus tpyna;
7. CrpaxoBoe obecIieueHue.

[MpuHnune! orbopa nepcoHana

1. «Kymu kaapen - Habop TOTOBBIX CIIEIUATINCTOB;

2. «Cpenaii Kaapbl» - CIEIHAINCTa HEOOXO0AUMO JIOYYUBATH 110JI OCOOCHHOCTH pabOThl Ha JAHHOM HpeIpH-
SITUH;

3.  «CootBeTcTBHEY - OTOOP HOBOTO IO AYXY, CIOCOOY MPHHSATHS PEIICHUI COTPY/IHHKA;

4. JIast oATOCpPOYHOM Kaphephl TN TEKYIIeH padoTHI;

5. TIlnanoBo oTOMpATh WIH AJISI CHEOMUHYTHOT'O PEUICHHUS POOIeM.




[Ipouiecc oTb60Opa nepcoHata

Oprannsays | Oco3Hanue NoTpeGHOCTH B MEPCOHATIE

\ 4

@

Ientp 3ansTo- Kanposoe Koncynbrant CMHU IleHTp NOArOTOBKHU
CTH HaceJIeHUs areHTCTBO o Kajjpam KaJpoB
v
Comm
\
I[Tepconan Ouenka

— UcnblTaTenbHbIN Cpok

Oranbl 0TOOpa MepcoHasa

®opManbHbIe
XapaKTepUCTUKH

—®| IlocrymeHue 3as8BOK Ha y4acTHE B KOHKYpCe

y

__— Ot6op mepcoHala 1Mo onpeeIeHHBIM KPUTEPHSIM
AHanu3 JOKyMEHTOB

IIcuxonoru4eckuii MHCTPYMEHT OLIEHKU JIMYHOCTH
—>
CobecenoBanue

IIpoBepka crienualibHbIX IO3HAHUM JU1s1 BBIIIOJHEHUS
KOHKPETHOH TPyI0BO# pyHKITHH

Jiln

A

JInuHOCTHOE TECTUPOBaHUE

v KonTtpoms hakTnaeckoro npuMeHeHHs MPaKTHIECKUX

__—"| TpynoBbix QpyHKIMiT
HcnblTaTenbHbIN CPOK

Ha pemenue o HaitMe HOBOTO COTPY/IHUKA WA BEIOOPE U3 UMEIOIINXCS BIUSIOT:
- CII0O)KHOCTb, YHUKAJILHOCTH PadoT;

- HAIMYKE KaJpOBOr0 pe3epBa U MPOrpamMMbl pa3BUTHS IEPCOHAIA;

- (pyHAHCOBBIE BO3MOYKHOCTH KOMIIAHUY;




- 0COOEHHOCTH KaJpOBOU MOJUTUKH.

W BHemHWe, W BHYTPCHHHE WCTOYHUKH IPUBIICYCHUS KAHIUIATOB HUMEIOT
CBOM IIPCUMYIIECTBA M HEJAOCTAaTKH. [IpuBeieM HEKOTOphIC U3 HUX B CBOJHOW Ta0-
autie (Tabiuia HUxKe).

Ta0mura
HpeI/IMyHleCTBa M HEAJOCTATKHW BHCUIHHUX YU BHYTPCHHHUX UCTOYHUKOB IIPUBJICUCHUA
IepcoHala
®akxTopbl [Ipenmymecrna Henocrarku
Buyrpennne YckopeHHe KapbepHOTO pocTa COOCTBEHHBIX | OrpaHMYEHHBIE BO3MOXHOCTH B MOIOOpe
COTPYIHHUKOB TepcoHana
[NoBrIIeHNE MPHUYACTHOCTH K OPTraHU3aLUU B03MOXHOCTh BOBHUKHOBEHUSI KOH(QIHAKT-
HBIX CHTyallMid MEXIy  COTPYAHHKaMHU
KOMIIAaHUH B TIpoIiecce KOHKYPCHOTO OT-
Oopa
VYiydmenne COLMATEHO-TICIXOJIOTHYECKOTO | BO3MOXKHOCTB BO3HHKHOBEHUS
KJIUMaTa B KOJUIEKTUBE He(OpPMaIbHBIX OTHOIICHUH 'ceMeHCTBEH-
HOCTH" TIPHU PELICHUU MIEJIOBBIX BOIPOCOB
MCKIY OBIBIIMMH KOJIJIETaMU
CoxpaHeHHe ypoBHS 3apaOOTHON TJIaTHI CHMXEHHE TPOM3BOAMTENBHOCTH  TpyJa
pa6OTHI/IKOB, HC 3aHjABIIMX BaKaHTHYIO
JIOJDKHOCTh
CHmkeHHUe 3aTpaT Ha MOJAOOp, HaeM, ajanTa- | YBelIWdeHHEe 3arpaT Ha MEepernoJroTOBKY
LU0 U 00y4YeHHe MepcoHala, a TAKKe B CBSI3U C | WJIM MOBBILICHHE KBAJIU(UKALNY TIepCOHaa
YMEHBUICHUEM TEKYYCCTH KaApOB npu
Tepexo/ie Ha HOBYIO JOJDKHOCTh
[oBbiieHHe MOTHBAIMKM TpyAa W YAOBIETBO- | CyOBEKTHBHBINA MOAX0] K MpoecCHOHAIb-
PEHHOCTH TPYyIOM HBIM KayecTBaM HEKOTOPHIX pabOTHHUKOB
npu
3aHATHM BaKaHTHOM JODKHOCTH  H3-3a
0oxpImIoro craka paboTHl B JAHHOW OpraHH-
3aluu
Brenrane Boree mmpoxue BO3MOXHOCTH BBIOOpa KaHAW- | YBEIWMUYCHHWE 3aTpaT Ha IPHUBICUYCHHE KaH-
JIATOB JTUJIATOB
[NosiBeHre ¢ TPUXOAOM HOBBIX JIIOACH HOBBIX | YIUTHHEHUE mporecca aJanTaIyn
H}]eﬁ CHOCO6CTByIOH_[I/IX Pa3BUTHUIO OpraHrU3alium, | HOBbIX COTPYAHUKOB B CBA3U C HEAOCTATOY-
HaJIMYUC CBCXEIo B3IJsiaa Ha HpO6HeMBI opra- ( HbIMU 3HaHUAMHU O cneumbmce pa6OTI)I
HU3ALUUU Opra’Hu3aliy y HOBBIX COTPYIHUKOB
YnoBneTBopeHrue abCONMIOTHOW TOTPEOHOCTH B | YXYIIICHHE COIMATBLHO-TICUXOIOTHYECKOTO
Kaapax KakK B INUIAHC Ka4Ye€CTBa, TaK W B IUJIAHC | KJIMMaTa B OpraHu3aluu
KOJINYECTBa
CHmxeHue pHUcKa BO3HUKHOBeHUsI | CHIKEHHE BO3MOXKHOCTEH JJ1s1 Tipodeccro-
HHTPUT B KOJUIGKTMBE, TaKk KakK C |HaJIbHOTO M JOJKHOCTHOTO pPOCTa COOCT-
MPHUXO0I0M HOBBIX COTPYAHHUKOB | BEHHBIX COTPYJIHUKOB OpTraHU3alUN
OH CTAaHOBUTCS MEHEE CIUIOUCHHBIM
CHwxkenne 3(Q(EeKTUBHOCTH MEXIMIHOCT-
HBIX KOMMYHHUKAIlMi B CBSI3HM C TEM, 4YTO
HOBBIX COTPYAHHKOB IUIOXO 3HAIOT B Opra-
HHU3ALIH
3aganus.

1. Hapucyiite OpraHu3aliiOHHYI0 CTPYKTYpPY MaJIOrO MPEAIPUSTHS

2. Hepe‘-H/ICJ'II/ITe OCHOBHBIC JICMCHTBI CTUJIA YIIPABJICHUS
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DJIEMEHTBI CTUJISL YIIPaBJICHHUSI

OO NOO|OTBIW|IN| -

3. Hepe‘-II/ICJII/ITC OCHOBHBIC TpC6OBaHI/I$I, MNpCaABABIEICMBIC K IICPCOHAIY B OIIPCAC-

JeHHOH cepe.

OO NI IW|IN|F-

[HEN
o

4. CocTaBbTe pe3lOMe COTPYIHUKA

5. Ilepeuncnure KaapoBble areHTCTBA TOPOJIA, 3aHUMAIOIIHUECS TTOAOOPOM NEPCO-

HAJIOM JUIsl TYPUCTCKOTO On3Heca

6. 3amoyiHUTE MITATHOE paClUCaHue 110 MPUBEACHHON HIKE (hOpME U paccuuTanTe

CTpaxoBbI€ B3HOCHI OT poHAa 3apaOOTHOM IJIATHI.

Joixk- Komnuect- | JJomknoct- | Ilpe- Cesep- PaiioHHBIN Hto- | Cymma
HOCTb BO HOM MU HbIE kodduiu- | ro CTpaxo-
IITATHBIX OKJIazg Hag0aB- | €HT ®3I1 | BBIX
€IUHUIL KU B3HOCOB
ot P3I1
1 2 3 4 S) 6 7 8
Bcero
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Tema 8. dUHAHCOBBII NJIAH MPOEKTA

JlaHHbIHN pa3nesn Ou3Hec-TUIaHa MO3BOJISIET ONPEAETUTh MOTPEOHOCTD B CPEI-
CTBax Ui BeJieHUs1 On3Heca. OUHAHCOBBIN IJIaH OOBIYHO MPECTABIICH CIIEIYIO-
IIUMU TOKYMCHTAMH:

1. Otyet 0 mpUOBLIAX U YOBITKAX

2. Ilman nBUKEHUS IEHEKHBIX CPE/ICTB

3. bamancoBblit oT4eT

4. TI'paduk moramieHus KpeauToB

5. I'paduk yrmaTtel HAJTOTOBBIX M MHBIX aHAJIOTHYHBIX TUIATEXKEH

3ananue.

1.3anmonaute OTYET O MPUOBLIAX U YOBITKAX UCXO/SI U3 JAHHBIX MPEbIITY-

IIUX 33JlaHUK TI0 HIDKEPUBEIEHHOU (popme

[Tokazarenb 1 xBap- | 2 kBap- |3 kBap- |4 KBap-
Taj Taj Taax Taax

1. BasioBoit 00beM npoaax

2. Ce0eCcTOUMOCTD:

ChIpbe U MaTepUabl

Tonnupo u OHCPI'Hs HAa TCXHOJIOTHYCCKUC LCIIN

Kommekryrone nsnenus, monyhadpukaTel, CTOU-
MOCTh Pa0OT yciayr MNPUOOPETEHHBIX CO CTOPOHBI
JUIsl TTPOU3BOJICTBA

3apa60THa;1 IJjiaTa nnepcoHajia

I[OHOJ'IHI/ITCJ'H)HEUI 3apa60THa51 IJ1aTa nepCoHaJia

CtpaxoBbI€ B3HOCHI

ITpoune pacxompl:

- Ha peKJiaMy

- Ha OIUIaTy KOMMYHAJIbHBIX YCIIYT

- YCIIYTH CBSA3H

Hrtoro cebecTonMOCTH

3. BayioBast npuObLIb

4. Hasmorn

5. OUHAHCOBBIN PE3yJIbTaT

3aganue 2. 3anoJHUTE TIJIaH JBUKEHUS JEHEKHBIX CPEJICTB 10 HUKETIPUBE-

neHHo hopme
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[Inan JABUIKCHUA ACHCIKHBIX CPCACTB

IToka3arenn

SIHBapp

depanb

Maprt

X0

Pac-
X0

ba-
JIAHC

Pac-
X0

Ho-

Xon

ba-
JIaHC

ba-
JIAHC

Pac-
X0n

Jlo-

X0

Bxnan yupe-
JIATEIICN

Bripyuxka

Kpenut nim
3aiiM MoJy-
YeHHBIN

Hroro noxo-
JIOB

Pacxonrl Ha
npuodpereHue
MaTepualioB

3akym 060py-
JIOBAHHS

ApenaHas
miaTa

KoMmmyHanb-
HBIE YCIyTU

Brimnara 3apa-
OOTHOM TIaTHI

Hanorn

Pexnama

Hroro pacxo-
Ji():]

3aganue 3. PaccuuTaiite puHAHCOBBIC MMOKA3aTEU JEATEIBHOCTH OU3HEeca

ITokazaTenn

Hasnauenne

Pacuernas ¢popmyna

Koadpduument abcomroTHOM
JIMKBUHOCTH (CPOYHOCTH)

IToxa3piBaeT, kakass 4acTb TEKyILEH
3aJI0JDKEHHOCTH MOXET OBITh Tora-
II€Ha Ha JIaTy COCTaBIICHUs OanaHca
WJIH IPYTYIO JaTy

(JenexxHble ObICTpOpEAH3yeMble CPEICT-
Ba + neHHele Oymarn)/ Kparkocpounsie
00s13aTENBCTBA

YTOoYHEHHBIH (TIPOMEXKYTOU-
HBIH) KO3 OUIMEHT JTUKBUI-
HOCTH

IToka3piBaeT, Kakas 9acTh KpaTKO-
CPOYHBIX 00S3aTEILCTB MOXKET OBITH
rmoraimmeHa HeE TOJNBKO 3a  CYeT
UMEIOIUXCS IEHE)KHBIX CPEICTB, HO
1 33 CYET 0’KUJAEMBIX TMOCTYTICHUI

(enexusle cpencTBa + beicTpopeanusye-
MbIe LleHHble Oymarm + Jleburopckas 3a-
noivkeHHocTh)/  KpaTkocpounsle  00s13a-
TEJILCTBA

YTouHEHHBIH  KOX(QHUIHEHT
JUKBUJHOCTH, CKOPPEKTUPO-
BaHHBIII C Yy4e€TOM aBaHCOB
BBIJIAHHBIX ¥ NOJYYEHHBIX

HOKa?:BIBaeT, Kakasg 4YacCTb KpaTkKo-
CPOYHBIX 00513aTeNILCTB MOKET OBITH
noramecHa HE TOJBKO 3a CUCT
HUMCIOIINXCA NEHEXKHBIX CPEACTB, HO
" 34 CUCT OXKHMJAaCMbIX HOCTyHJ’ICHI/Iﬁ

(enexusle cpeactBa + beicTpopeanusye-
MbIe LeHHBIe Oymaru + JleOutopckas 3a-
JIOJDKEHHOCTh + ABaHCH  BBIJIAaHHEIC)/
KpatkocpouHsie 0053aTeTECTBA
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KoadpdunmeHT texymeit auk-
BUJIHOCTH

ITo3BossieT ycTaHOBUTb, B Kakoi
CTeTICHH OOOpPOTHBIE aKTHUBBI I10-
KpPBIBAlIOT KPATKOCPOYHBIE 00s3a-
TENBCTBA

(O6opotusie  akTuBbl)/ KpaTkocpouHbie
00s13aTENBCTBA

Yucteie 000pOTHBIE AKTHBbI

CBHUICTENBCTBYIOT O IPEBBILICHHH
OOOpPOTHBIX AaKTHBOB HAJ KpPaTKO-
CPOYHBIMU 00s3aTenbcTBAMH (OIpe-
JESAI0T BENMYMHY IOTPEOHOCTH B
COOCTBEHHOM 00OPOTHOM KaluTaJe)

Ob6opotabie KpaTkocpodHble aKTHBHI -
00s13aTENBCTBA

ObecnieueHHOCT  cOOCTBeH- | XapakrepusyeT creneHb ydactus | (O6oporHble KpaTKOCpOYHBIE aKTHUBBI -

HBIMU CpPECTBaAMU COOCTBEHHOTr0 Kamurana B (opMu- | o0s3arenbcTBa)/O00pOTHBIE aKTHBBI
pOBaHHU 0OOPOTHBIX CPEJCTB

Jons  TpynHOpeanusyeMbIXx | XapaKTepHU3yeT KauecTBO aKTUBOB (TpynHopeanusyemsle OOOPOTHBIE AKTH-

AKTHBOB B OOIICH BEIUYHMHE
00OPOTHBIX aKTHBOB, %o

BbI)/O0OPOTHBIC aKTHUBBI

CoOTHOIIIEHHE TPYIHOpPEATH-
3YEMBIX U JIETKOPEATU3YEMBIX
aKTUBOB, %

XapaKTepmyeT Ka4yCCTBO aKTHBOB

(TpynHopeanusyemsle OOOPOTHBIE AaKTH-
BbI)/(O00poTHBIE akTHBHI — TpyaHOpean-
3yeMble 000POTHBIC aKTHBHI)

Iloka3aTenu 000paunBaeMOCTH 000POTHBIX CPEACTB

Koaddunment obopaunBae- | Xapakrepuzyer ckopocth obopora | (Beipyuka)/(CpenHsis Belnu4rHa aKTHBOB)
MOCTH aKTHBOB, KOJMYECTBO | COBOKYIHBIX aKTHBOB

000poTOB

Koapduumenr obopaunBae- | XapakrtepusyeT cKopoctb obopota | (Bwipyuka)/(Cpenssisi BenmduHa 00OPOT-

MOCTH 060pOTHBIX aKTHUBOB,
KOJIMYCCTBO 060p0TOB

O60pOTHBIX AKTUBOB

HBIX aKTHBOB)

[IpuBneuenue (BBHICBOOOXKIE-
HHE) CPECTB B 000POT, Pyo.

OtpaxaeT MONOJHUTEIBHOE IPU-
BIICUCHHE (BBICBOOOXKIEHHE)
CPEe/CTB B 00OpOT, CBSI3aHHOE C 3a-
MeieHreM (YCKOpeHHeM) 00opayu-
BaeMOCTH 00OPOTHBIX AKTUBOB

(Bepyuka/365)*(Ilepuong obopora oT4eT-
Horo nepuona/ Ilepuon obopora mpomren-
Iero Mepruoia)

O6opaunBaeMocTh 1eOUTOP-
CKOHM 3aJ0JDKEHHOCTH, KOJIU-
4ecTBO 000POTOB

XapaxkTepu3yeT KpaTHOCTb IPEBBI-
IIEHUS BRIPYYKHU HaJl CpeHel ae0u-
TOPCKOM 330JKEHHOCTBIO

(Boipyuka)/(Cpennsisi neGUTOpCKast 3a/1071-
JKEHHOCTB)

Ilepuon moramenus neduTop-
CKOI1 3aI0JDKEHHOCTH, JHEH

OTpaxkaeT CpeaHMN CIOXHUBIIHACS
3a MEPUOJi CPOK PAcCUeTOB MOKYIIa-
Telel U 3aKa3YMKOB

([lMTeNbHOCTh aHAIM3UPYEMOTO MEepUo-
na)/(ObopaunBaeMOCTh JIEOUTOPCKOH 3a-
JIOJDKEHHOCTH)

Hons nmeburopckoit  3a10i-
JKEHHOCTH B OOIIEM 00BeEME
000pOTHBIX aKTHBOB, %

XapakTepHusyeT CTPyKTypy 000poT-
HBIX aKTHBOB

(deburopckas 3aJI0JDKEH-
HocTb)/(O60poTHBIe akTHBEI)*100

Jlonss COMHHUTENBbHON JieOu-
TOPCKOM 3a7J0JDKEHHOCTH, %

CBHZ[eTGJIbCTByeT O Ka4eCTBEC z[e61/1—
TOpCKOI\/‘I 3aJ0JDKCHHOCTHU

(ComuuTenbHas aeOUTOpPCKAs 3a10JKEH-
HOCTh IO JIAHHBIM AHATUTHYECKOrO y4e-
Ta)/(JlebuTopckas 3a10KEHHOCTD O JIaH-
HBIM OyxranTepckoro 6amanca)* 100

O6opaunBaeMOCTh MPOU3BOJI-
CTBCHHBIX 3aIacoB, KOJHYe-
CTBO 000POTOB

IToka3pIiBaeT CKOPOCTh 00OpOTa Ma-
TCpUAJIbHBIX 3alacoB Ha MPCAIpU-
SATUHN

(CebecTonMOCTh M3PACXOJIOBAaHHBIX MaTe-
puainoB)/(CpeaHsist BeJIMYMHA 3a11acOB)

Cpox xpaneHuss 3amacoB, | CBUIETEIBCTBYET O cpeaHeM cpoke | (JJIMTenbHOCTh aHaNM3MPYeMOro Iepuo-
JTHEN XpaHEHHs 3a1lacoB Ha CKIIaJIe 11a)/(O6opaynBaeMOCTh 3aM1acoB)
O6opaunBaeMOCTh  TOTOBOW | XapakTepusyeT ckopocTh obopora | (CebecTomMOCTh OTIpyKeHHOH (mponaH-

MPOIYKITNH, KOJTUIECTBO 000-
pOTOB

TOTOBOM ITPOYKLIUU

HoM) mpoaykimn)/(Cpeqauii 00beM TroTo-
BOM NPOAYKIINHN)

Cpok XpaHeHUs TOTOBOI Ipo-
JIyKUUH, THEH

Vka3piBaeT Ha JJIMTCJIIBHOCTL Xpa-
HEHUS TOTOBOK npoAyKIUn

(JTUTenbHOCTD  aHATU3UPYEMOTO  MEPHO-
na)/(O6opaunBaeMOCTh T'OTOBOW IPOJYK-
J0120%0)

IToka3aTen CTPYKTYPbI KAMUTAJIA

Koadpoduument HeszaBucumo- | XapakrepusyeT goito cooctBenHoro | (CobctBeHHbIN kanurtan)/(Bamora 6anaHnca
CTH KamuTajia B o0meM oO0beMe IMaccH- | HETTO)

BOB
Koaddunuenr ¢unancosoit | [TokaspiBaeT ynenbHbiii Bec ucrod- | (CobctBeHHbIN Kanutan)/(3aeMHBIA Karu-
YCTOHYUBOCTH HUKOB (DMHAHCHUPOBAHUS, KOTOPBIE | Tal)

MOTryT OBITH HCIIOJBb30BaHbI JJIN-
TCIBHOC BpEMA
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Koapuurenr wnnBectupona-
HUS

IToka3biBaeT, B KaKOH CTEHEHH COO-
CTBEHHBIH KalMTal TOKPHIBACT MPO-
W3BOJICTBEHHBIC HHBECTHUITIH

(CobctBennbiii kanuran)/ (BaeoGopoTHbie
aKTHBBHI)

Koadpduument
HE3aBHCUMOCTH

¢uHAHCOBOH

XapakrepuzyeT (UHAHCOBYIO 3aBH-
CHMOCTh OT KaIlUTajla ¢ HMpeHMyIle-
CTBEHHBIM IIPABOM

(Kanuran ¢ mnpeMMyNIeCTBEHHBIM Ipa-
BoM(/loATOCPOYHBI 3aeMHBI KamuTan) +
[MpuBunernposannsie axiyn)/(AKTHBB —
Texyrre naccuBHI)

PacuerHoe 3HayeHme coOCT-
BEHHOTO KaluTaia, pyo.

XapakTepuzyeT TrpaHuny «be3omac-
HO»

[(Kputnaeckuit o0BpeM
nax)/(DakTuaecKuit 00BeM
JiaK)|* CoBOKYIIHBIE TACCHUBBI

npo-
npo-

IToka3zaTenn peHTaﬁeﬂLHOCTH

PenrtabenbHOCTH aKTUBOB, %

[TokaspiBaeT, Kakylo NpHOBUIL TO-
JydaeT NpeAnpHsITHe ¢ KaxIoro
py0uisl, BIO’KEHHOTO B AKTUBEI

(Uucrass npubbuis)/(Cpennsiss BenMYHMHA
akTiBOB)*100

PenrabenpHOCTE  00OPOTHBIX
aKTUBOB, %

HOKa3LIBaeT, KaKyro HpI/IGI)IJ'II) UMECT
npeanpuiaTue ¢ Kaxaoro py6ﬂﬂ,
BJIOXKCHHOI'O B 060pOTHLIe AKTUBBbI

(Uucrass mpubbuis)/(CpenHsss BeTHMYMHA
000pOTHBIX akTHBOB)*100

PenTabenbHOCTh MHBECTHUINN,
%

Otpaxaer 3p(PEeKTHBHOCTh HCIIOIb-
30BaHUS CPEICTB, HMHBECTUPOBAH-
HBIX B IPEINPHATHE

(ITpubbute 0 yrutaTel Hanora)/(Bamrora
OanmaHca — CyMMa KpaTKOCPOYHBIX 00s13a-
TeasCcTB)* 100

PenrabenpHOCTE COOCTBEHHO-
ro xamurana, %

VYka3blBacT Ha BEJIMYMHY NPHOBLIN,
MOTy4aeMoOH ¢ Kaxngoro pyous,
BJIO)KEHHOTO B HPEANpHUSITHE COOCT-
BEHHHUKAMHU

(ITpuObLTB, OCTaBIIAsCS B PACIOPSKCHHH
npeanpustas  )/(CoOCTBeHHBI  KaId-
Tan))*100

PenrabenpHOCTD
Karurana, %

3a€MHOTI'0

XapakTepHu3yeT CTOMMOCTH IpHUBIIE-
YEHHBIX 3a€MHBIX CPE/ICTB

(Pacxompl, CBsI3aHHBIE C MPUBJICUYCHHEM
3aCMHBIX cpencts)/(3acMHBIIH Karm-
tan)*100

PeHTa0eIbHOCTE COBOKYITHBIX

XapakTepusyeT JOXOJHOCTb BIIOXKe-

(Yucras mpubsLis + Pacxonasl o 3aeMHoO-

BIIOJKeHHH, % HUI COBOKYIHBIX BKIAJYUKOB Kallu- | My kanurtany)/(CoBOKyIHBIN KaIu-
Tasia (COOCTBEHHMKOB M Kpeauto- | Tam)*100
poB)
PenTabensHOCTH nponax | IlokaspiBaet, kakyto npubbuth uMe- | (Hucras nmpuosLis)/(Beipyuka)*100
(mponyxumn), % eT MpeanpusiTHe C KaKIOro pyosst
npojax
[pubbuts  /pacxoapt  (mpu- | Xapakrepusyer apdekruBnocts | (IIpubbib ot  mponax)/(Pacxomsl ot
OBIIILHOCTB) MIPOU3BEACHHBIX 3aTpaT 0OBIYHOM NesTenbHOCTH)* 100

3ananue 4. PaccunTaiiTe HIKEYKa3aHHBIE TTOKa3aTENN

OO01ast XxapakTepuCTHKA AEATEIbHOCTH MPEAIPUSITHS

Ne TToka3zarenn [penpinymunii OTueTHBIHN [Mpupocr (+), camkenue (-)
/1t rox roxg AocomotHoe | OTHOCHTEIBEHOE
1 CpenHecnimcoyHasi YHCICHHOCTH pPadoT-
HUKOB, Yell.
2 CpennemecsiaHas 3apaboTHas miarta, pyo.
3 CpenHeromoBasi CTOMMOCTh HIMYIIIECTBA
OpraHu3aIym, ThIC. pyo.
4 CpeaneroioBasi CTOMMOCTh OCHOBHBIX
CPEJICTB, THIC. PYO.
5 CpeaneroioBasi CTOMMOCTh OOOPOTHBIX
CPEJICTB, THIC. PYO.
6 BrIpyuka OT Ipoaaku TOBapoB (3a MU-
HycoMm HJIC, akiu30B), ThIC. pyO.
7 CebecToMMOCTh MPOJIaHHBIX TOBAPOB,
BKJIIOYasi KOMMEPUYECKHE U yIIpaBJICHYEe-
CKHE pacXoJibl, THIC. pyO.
8 Y nenpHEIH Bec 3aTpaT B BEIPYYKE OT IPO-
Jaxi (crp.7/ cTp.6), %
9 [Tpu6b1IH (YOBITOK) OT IPOAAXK, THIC. PYO.
10 Y nenpHEIH Bec IPUOBLIN OT MPOJIAXK B
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BeIpyuKe (cTp.9/ c1p.6),%

11 | IpuOss (YOBITOK) 10 HAIOT000IIOXKE-
HUSI, THIC. pYO.
12 | Yucras npubbLUIB, THIC.pyO.

CpaBHUTEIbHBIN aHAIUTUYECKHI OaaHc

IlokazaTenu Ha nauvano roga Ha xonen roga W3menenue
Teic. V. Tric. Vo Ab6co | Otnocute | B cTpyk-
pyo. Bec,% pyo. Bec,% JIOT JIbHOE Type
HOE
AxTHB

1. BHEOOOPOTHBIC AKTHUBEI

2. O0OpPOTHBIC AKTHUBHI

2.13anacel

2.2 KparkocpouHas jaeOuTOpcKas 3a-
JIOJDKCHHOCTD

2.3 [leHexxHble CpeACTBa M KpaTKoO-
CpouHble ()MHAHCOBBIEC BIO)KEHHS

Bceero HMYHICCTBO

ITaccus

1. Kanuran u pe3epBsl

2. 3aeMHBIE CpEJCTBA

2.1 JloArocpouHble KPEOUTHI U 3aiiMbl

2.2 KpaTkocpouHble KpeIuThl U 3ail-

MBI

2.3 Kpeauropckas 3aI0JKCHHOCTh

Hroro wucrounnkoB QGopMupoBaHUA

HNMYIICCTBA

KoaddunmentHelil ananu3 GuHaHCOBON YCTONYMBOCTH
Ne | Iloka3arens Ha Ha N3menenne  3a
/i 01.01.2009 | 01.01.2010 | oTuerHBIH rOx
1 Koadp¢uiment MaHeBpeHHOCTH cOOCT-

BCHHOTI'O KalluTaJia

2 Koad¢unuent ¢punaHcoBoi ycroilunBo-
CTH

3 KoadduureHT aBTOHOMHOCTH

4 Koaddumuent odbecrneueHHOCTH 000POT-
HBIX aKTMBOB COOCTBEHHBIMH 00OpPOT-
HBIMHU CPEJICTBAMH

5 Koaddurment purancoBoil akTHBHOCTH

6 Koaddumuent obecnieueHHOCTH 3aI1acoB

COOCTBEHHBIMU OOOPOTHBIMH CpEJICTBa-
MU

Tema 9. IIpoekTHbIE pUCKH

Puck — sto HCONPEACICHHOCTD, CBA3aHHAA C BO3MOXXHOCTBIO BO3HHMKHOBC-

HUS HEOJIArOMPUATHBIX CUTYAIIMM U TIOCIIEICTBUI B XOJI€ peau3aliiu IPOeKTa.

[IpennpuHUMATENBCKUA PUCK - 3TO PUCK HEMOIYUYECHUS OKUIAEMBIX JOXO-

J0B OT HpCﬂHpHHHM&TCJ’IBCKOﬁ ACATCIIBHOCTU.
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CTpaxoBoil CTOUMOCTBIO TNPEANPUHUMATENHCKOTO PUCKA SBISIETCS CyMMa YOBbIT-
KOB O MPEANPUHUMATENBCKON NEATEIBHOCTH, KOTOPYIO OBl TIOHEC CTpaxoBaTellb
IIPY HACTYIUICHUH CTPAaXOBOTO CIIydas.
Bubl prCKOB peIPUHUMATEIBCKON AESITEIBHOCTH
1. HecTaOMIBHOCTh YKOHOMHYECKOI'O 3aKOHOAATEIbCTBA U TEKYIIEH SKOHOMMU-
4ECKOM CUTYallHH;
2. HEOMNpPEAENEHHOCTh MOJUTUYECKON CUTyallud, BEPOSTHOCTh HEOIArompusT-

HBIX COLMAJIBHO-TIOJINTUYECKUX U3MEHEHUI,

3. HEMOJHOTAa WM  HETOYHOCTh HMHGPOpPMAIMM O JUHAMHUKE TEXHUKO-

HDKOHOMMYECKHMX NOKAa3aTeeH, mapaMeTpax HOBOM TEXHUKH M TEXHOJIOTHH;
4. koneOaHUs PHIHOUYHON KOHBIOHKTYPBI, IIEH U BaJIOTHBIX KYpCOB,;

5. HEONpeNeNeHHOCTh MPUPOJIHO-KIMMATUYECKUX YCIOBUH, BO3MOMXHOCTb

CTUXUHHBIX OCICTBHIA;

6. omacHble IPOU3BOICTBEHHO-TEXHOJOTUUYECKHE CUTYAlIUH;
/. HEONpEeneNeHHOCTh 1IeJIe U MOBEJEHUS yYaCTHUKOB,
8. HemoJHOTa WM HETOYHOCTh MH(OpMAlMU O (PUHAHCOBOM IOJIO)KEHUU U

JEJI0OBOM pEeMyTalMU MPEANPUITHN-YIaCTHUKOB.

OpHuM U3 MoKa3aTellel yCTOMYMBOCTU MPOEKTa SBIAETCS TOUYKa 0e3yObl-
TOYHOCTH, KOTOpasi XapaKTepU3yeT 00beM MpPOJax, MPU KOTOPOM BbIpyUKa OT
peanu3aluuy NpoIyKIUH paBHA U3IEPKKAM IMPOU3BO/ICTBA.

Touka 6e3yObiTOuHOCTH =(3aTpaThl MOCTOSHHBIE HA BECh 00BEM MPOU3BO/I-
cra)/(LleHa 3a enUHUITY U3ACITUS - 3aTPATHI IEPEMEHHbBIC HA IMHUILY U3ZCITUS )

[Ipu npenBapuTEILHOM TEXHUKO-3KOHOMUYECKOM OOOCHOBAaHUHM MPOEKTa
HEOOXOJMMO OIpPEAETUTh BUIBI PUCKA, KOTOPHIM MOKET OBbITh MOJBEPTHYT, a
UMEHHO!

1. BHEIIHWE HENpPENCKa3yeMbI€ PUCKHU:

a) HEOXHJAHHBIE TOCYJAPCTBEHHBIE MEPBI PETYJIUPOBAHUS HKOHOMMKHU;
0) npupoaAHbIE KaTaCTPOdHI,

B) IIPECTYIUICHUS;

1) BHEIIHHE 3KOJOTUYECKHE U COLMaIbHbIe 3DPEKTHI,
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2. BHEIIHUE MPEICKA3yeMbIC PHUCKH:

a) IEUCTBHSI KOHKYPEHTOB;

0) OTpUlIaTENbHBIE COLUATILHBIE MTOCIIEACTBUS;
B) PHIHOYHEIE;

I') U3MEHEHUE BaJIOTHBIX KYpPCOB,;

3. IpaBOBBIEC PUCKH:

a) JTUICH3UH,

0) HEBBINIOJIHEHUE KOHTPAKTOB,

B) Cy/IcOHBIEC MPOLIECCHI;

4. puHAHCOBBIE PUCKU:

a) BaJIIOTHBIN PUCK;

0) pYCK IIPOLICHTHOM CTaBKU 3a KPEIUT;
B) PHUCK aKIIMOHEPHOTO KaruTaa,

I') PUCK XO35HCTBOBaHUS.

3ananue.

1. MonrtaxHbiii nex Gupmbl cooupaet 3a 20 padouux gHed mecsia 7920
m3aenui «A». 1Ipon3BoACTBEHHAsT MOIIHOCTh 3TOrO 1eXa UCoab3yeTcs Ha 60%.
OO6mue 3aTpaThl Ha MPOU3BOJACTBO M COBIT cocTaBisAIOT 114 048 ne., mepeMeHHbIC
pacxoasl — 4,80 1e. Ha U3enUe, ero HeTTO-MpoAaKHas 1eHa 15 1.e.

a) Haitnure 00111y10 CyMMy MOCTOSIHHBIX PacX0J0B (PUPMBI.

0) CKONbKO KUMSTWIBHUKOB MOXKHO M3roToBUTh mpu 100%-HO¥U 3arpyske
MPOM3BOJCTBEHHBIX MOIIIHOCTEMN ?

B) Kakoii mpoueHT 00111eil cyMMBI 3aTpaT COCTAaBJISIOT MOCTOSIHHBIE PACXO/IbI
nipu 60- u 100%-Hoi1 3arpy3Ke MOLIHOCTEN?

r) KakoB pazmep o6mieil mpuObUIM U NpUOBUIM HA €IUHUILY MPOAYKIIHH MPU
3arpy3Ke MpOU3BOJICTBEHHBIX MoIHOCTENH Ha 60%?

n) [lpu xakoM oOBeMe MPOU3BOJICTBA 00ECIIEUYNBACTCS TMOKPBHITHE BCEX 3a-
Tpat?

2. Ha dupme o06bem mpogax cokpatwics no 8000 uzmenuit «A» B Mecsll, eHa

OCTaJIach MPEXKHEHN , a BOZMOKHOCTU CHIXKEHHSI CEO0ECTOMMOCTH MPOAYKIIMH MTpaK-
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TUYECKH HcuepnaHbl. ECTh MIAHC yay4ylINTh (PMHAHCOBOE MOJIOKEHUE MpearpH-
ATHS 32 CUET MOJHOTO WM YACTUYHOIO MEPEX0Aa Ha BBIITYCK HOBOW MPOAYKIUHU
«b». Otnen nmpojax GUPMBI YBEPEH, UTO OHHU €XKEMECSYHO CMOTYT npoaats 15000
m3nemmi «b» mo nene 12x.e. 3a enunuLly. IlocTOSHHBIE pacXobl NPEANPUATHUS B
OCHOBHOM OCTAlOTCSI HEU3MEHHBIMU, NIEPEMEHHBIC 3aTPaThl HA €AUHUILY 1O JIaH-
HBIM IPEABAPUTEIBbHON KalbKylsuuu coctaBsaT 560 ae. Ilpu monHoN 3aHATOCTH
¢dupma MmoxkeT u3roroButh 14000 nznenuii «by.

a) Kako#i Oyner oOmas cymMma NpuOBUIM MH pacueTe Ha IUHUILY MPOIyK-
UM, ecnu (upMa TOJHOCTBIO TMEpeeT Ha NPOM3BOACTBO wu3aenuid «b»?
0) [Ipun kakoM oObeMe MpoJax MPOAYKIMU JTaHHOTO BUJA oOecrieuyuBaerca 0e3-
yOBITOUHAS 1EATENbHOCTh (GUPMBI?

B) B mepuoa nepexonia Ha BBITYCK HOBOM MPOAYKUHMH U3roTOBWIH 7920 u3-
neanit «b», uto coctaBisieT 60% momuocTet. OctanbHble 40% HCIIOIB30BaAIH IS
BBINTyCcKa m3aenuid «Ay». KakoBa cymMMa mojydyeHHON MPUOBLIM OT MPOJAXH MpPo-
JYKIIUW KaXJI0ro Buja?

3. llpenmpusitue 1Mo mpous3BOACTBY u3aenuii «by» ¢ MpOU3BOICTBEHHOU
MoHOCTBI0 80 000 u3aenuii B Mecsll UIMEET BaJIOBBIE 3aTPAThl MPU BBIYCKE 66
000 uznenuii «b» 678 000 ne., a npu npoussoactee 74 000 uznenuit — 742 000
ne. Llena mpoxaxu - B cpenHeM 12 ne, 3a uznenue. [lepemeHHbIe 3aTpaThl Mpe-
IPUATUS B OCHOBHOM MPONOPLUUOHAIBHO 3arpy3Ke MPOU3BOJCTBEHHBIX MOIIHO-
CTEH.

[Ipeanpusarue paboTaeT Mo 3akazam, MOTOMY CKJIAJCKMX 3alacoB IOTOBBIX H3Jie-
JIMU HE UMEET.
Onpenenure:
a) IepEMEHHbIE 3aTpaThl HA EAUHUILY IPOIAYKIINH;
0) MMOCTOSIHHBIC PACXOIbI IPEATIPUSITHS;
B) TOUKY HYJICBOU NMPUOBLIN IPEANPHUSATHUS;
I') CyMMY BaJlOBOU MPUOBLIM HA €IUHUILY U OOLIYI0 PEHTA0EIbHOCTh MTPOU3BOACT-

Ba Ipu 3arpy3ke MourHocted Ha 75 u 100% coOTBETCTBEHHO.
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4. Bauay BO3pacTarolllero COpoca Ha MPOAYKLHIO NPEANPUATHS PELIECHO
JIOBECTH MAKCUMAJIBHYIO IPOU3BOAUTENBHOCTD npeanpusatusa 10 120 000 uznennii
B MECSI. 3a CYET COOTBETCTBYIOIIMX KAIHUTAIOBIIONKEHUN MOCTOSHHBIE PACXOMbI
IpEeanpUsITHS BO3pAcTyT Ha 2/3, a mepeMeHHbIE 3aTpaThl HA €UHUILY CHU3STCS Ha
15%. Ymenbmutces Ha 1 11.e. maHupyemas LieHa 3a €IUHULLY U3AENHS.

Onpenenure:

a) IEpEMEHHBIE 3aTPaThl HA OJIHO U3JIETIHUE;
0) MOCTOSIHHBIE PACcCXObl MIPEANPUATHS;
B) 00BEM MPOM3BOJCTBA M MPOAAXK, MIPU KOTOPOM oOecreunBaeTcs HyjeBas MpH-
OBLIb,
I') B&JIOBYIO NMPUOBUIb, MPUOBLIL HA €IUHUILY MPOJAYKIMU U OOIIyI0 peHTabelb-
HOCTb ITPOU3BOJICTBA MPHU 3arpy3Ke MPOU3BOACTBEHHBIX MoIIHOCTEN Ha 75 1 100%
B a0COJIIOTHBIX U OTHOCUTEJIBHBIX BETMUUHAX 7
KontposabHoe 3a1anue
Pa3paboTaiiTe QpuHAHCOBBIA MJIaH KOHKPETHOTO MPEAIPHUHUMATEIBCKOTO MpO-
eKTa
KouTpoJsbHbBIe BONIPOCHI
1. Ha3oBuTe OCHOBHBIE BUIbI IPOEKTHBIX PUCKOB

2. Kaxkosa 1ienp npoBeieHrs aHalin3a PUCKOB MTPOEKTA

80



Jlureparypa

1. Anexceea M.H. [InanupoBanue AesTeNbHOCTA PUPMBI: Y UeOHO-METOANYECKOE
rmocooue. M.: ®unauncel u craructuka, 2012.c. 235

2. bana6anoB 1.T. ®unancoBbIl aHaNMM3 U TUIaHUpoBaHue. M.; OUHAHCHI U CTATH-
ctuka, 2012. C. 352

3. busznec-mnan. Meroauueckue marepuaitbl/ [lox obmeit pex. Ilpod. P.I'. Manu-
HoBckoro. M.: ®unance! u cratuctuka, 2013. C. 354

4. Bunenckuii I1.JI, Cmonsxk C.A. Kak paccuutaTh 3Q(PEeKTHBHOCTh MHBECTHUIIM-
oHHoro npoekTa. M.; Madopmaiextpo, 2012. C. 254.

5. BonkoB .M., I'paueBa M.B., AnekcanoB JI.C. Kputepuu oIneHKH MPOCKTOB.
M.: UHCTUTYT SKOHOMHUYECKOTO pa3BuTHs Becemuproro 6anka, 2012. C. 224.

6. Bsarkun H. [Ipunsitue ¢puHaHCOBBIX pEIICHUM B YIPABICHUH OU3HECOM: KOH-
IEMINH, 3a1a49 U cutyaruu. M. Exkatepunoypr, 2012. C. 354

7. Kak nmoarotoButh OM3Hec-1JIaH: MeToguueckue peKOMeHIaluy Il MaJIbIX U
cpenaux kommnanuii. M.: PYCCJINUT, 2012. C. 215.

8. Kotnep ®. Ocnossl Mmapketunra: Ilep. c aarn. M.: Iporpecc, 2012. C. 245.
9. Jluncunm W.B. busznec-mman — ocHoBa ycmexa. M.. MammHocTpoeHue,
2013.c.354

10. Yepnuos B. buznec-mnan. Pabouas xaura. CI16.: DUC, 2011. C. 346.

81



YyedOHoe H31aHNE

bapamesa Enena BukropoBHa

IIpakTUKyM 1m0 OM3HEC-TUIAHUPOBAHUIO

YuyeOHoe mocoOue 1Mo OM3HeC-MJIAHUPOBAHUIO

ITeyaTtaercs B aBTOpPCKOM peAaKuun

[Moxmucano B meyath 12.06.2010 r. dopmar 60*84 1/16
bymara odcernas. [leuats TpadaperHas.
Capuautypa Times. Yeou. ney. . 4,8
Tupax 100 sk3. 3aka3 Ne

OtneyaTaHo: MHOKHATENBHBIN yyacTok UMMT
664074, r. Upkyrck, yn.Jlepmontona, 80. Tem 39-81-71

82



